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About the National Audit Office
Mandate

The statutory mandate and responsibilities of the Controller and Auditor-General are provided
for under Article 143 of the Constitution of the United Republic of Tanzania of 1977 and in
Section 10 (1) of the Public Audit Act, Cap. 418.

NAOT Vision, Mission & Motto

A credible gnd modern Supreme Audit Institution with
high-guality audit services for enhancing public
confidence.

To provide high-quality audit services through
madernization of functions that enhances accountahility
and transparency in the management of public
resources.

Modernizing External Audit for Stronger Pubtic

b
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Core Values
Independence and Objectivity: Professional competence: We
We are an mpartial public deliver high quatity audit
institution, independantly services based on appropriate
offering  high-quality  audit professional knowledge, skills
services to owr clients in an and best practices
unbiased manner,
integrity: We observe and Creativity and innovation: We
maintain high ethical standards encourage, create and innovate
and rules of law 1n the delivery value-adding deas for the
of audht services. mprovemnent of audit services.
Results-Oriented: We focus on e
0 achievements  of  retiable, I:;m ::r:‘ s't)lla::-tt:re V:l::

tmely, accurate, useful, and internat and external stakehol-

clear performance targets. ders.

© This audit report is intended to be used by Sokoine University of Agriculture and may form
part of the annual general report which once tabled to National Assembly, becomes a public
document hence, its distribution may not be limited.
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1.0 INDEPENDENT REPORT OF THE CONTROLLER AND AUDITOR GENERAL

Chairman of the Council,

Sokoine University of Agriculture,
P.0O. Box 3000,

MOROGORO.

1.1 REPORT ON THE AUDIT OF FINANCIAL STATEMENTS

Unqualified Opinion

| have audited the financial statements of Sokoine University of Agriculture (SUA) which
comprise the statement of financial position as at 30 June 2025, the statement of financial
performance, statement of changes in net assets, cash flow statement and the statement of
comparison of budget and actual amounts for the year then ended, as well as the notes to the
financial statements, including a summary of significant accounting policies.

In my opinion, the accompanying financial statements present fairly the financial position of
the Sokoine University of Agriculture (SUA) as at 30 June 2025, and its financial performance
and its cash flows for the year then ended in accordance with International Public Sector
Accounting Standards (IPSAS) Accrual basis of accounting as issued by the International Public
Sector Accounting Standards Board ({IPSASB)and in the manner required by the Public Finance
Act, Cap. 348

Basis for Opinion

| conducted my audit in accordance with the International Standards of Supreme Audit
Institutions (ISSAls). My responsibilities under those standards are further described in the
section below entitled “Responsibilities of the Controller and Auditor General for the Audit of
the Financial Statements”. | am independent of Sokoine University of Agriculture (SUA) in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants (IESBA Code) together with the National Board of Accountants and
Auditors (NBAA) Code of Ethics, and | have fulfilled my other ethical responsibilities in
accordance with these requirements.

I believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, were of most
significance in my audit of the financial statements of the current period. | have determined
that there are no key audit matters to communicate in my report.

Other Information

Management is responsible for the other information. The other information comprises the
report by those charged with governance, statement of management, responsibility, and
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Declaration by the Head of Finance but does not include the financial statements and my audit
report thereon which | obtained prior to the date of this auditor’s report.

My opinion on the financial statements does not cover the other information, and | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or my knowledge obtained in the audit, or otherwise appears to
be materially misstated.

If, based on the work I have performed on the other information that | obtained prior to the
date of this audit report, | conclude that there is a material misstatement of this other
information, | am required to report that fact. i have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with IPSAS and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the entity’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the entity or to cease operations or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the entity’s financial reporting
process.

Responsibilities of the Controller and Auditor General for the Audit of the Financial
Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error and to issue an audit
report, that inctudes my opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with ISSAls will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISSAls, | exercise professional judgment and maintain
professional scepticism throughout the audit. | also:

* Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.

2
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The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control;

» Obtain an understanding of internal controt relevant to the audit in order to design audit
procedures that are appropriate in the circumstances but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control;

» Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management;

* Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the entity’s ability
to continue as a going concern. If | conclude that a material uncertainty exists, | am required
to draw attention in my audit report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify my opinion. My conclusions are based on
the audit evidence obtained up to the date of my audit report. However, future events or
conditions may cause the entity to cease to continue as a going concern; and

» Evaluate the overall presentation, structure, and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

[ communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that i identify during my audit.

| also provide those charged with governance with a statement that | have complied with
relevant ethical requirements regarding independence and to communicate with them all
relationships and other matters that may reasonably be thought to bear on my independence,
and where applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those
matters that were of most significance in the audit of the financial statements of the current
peried and are, therefore, the key audit matters. | describe these matters in my audit report
unless law or regulation prectudes public disclosure about the matter or when, in extremely
rare circumstances, ! determine that a matter should not be communicated in my report
because the adverse consequences of doing so would reasonably be expected to outweigh the
public interest of such communication.

In addition, Section 10 (2) of the Public Audit Act, Cap. 418 requires me to satisfy myself that
the accounts have been prepared in accordance with the appropriate accounting standards.

3
AR/PAISUAI2024/25

Controller and Auditor Generar



A
¥

1.2.1 Compliance with the Public Procurement laws

Subject matter: Compliance audit on procurement of works, goods, and services

| conducted a compliance audit of the procurement of works, goods and services at Sokoine
University of Agriculture (SUA) for the year ended 30 June 2025 as per the Public Procurement
Act, 2023 the Public Procurement Regulations, 2024, and related directives. | examined each
phase of the procurement life cycle, including advertising of tenders, evaluation of bids, award
of contracts and contract management, to confirm that the entity issued competitive
solicitations, applied approved evaluation criteria, secured authorizations before award and
maintained complete transaction records.

Conclusion

Based on the audit procedures performed, | conclude that, except for the matter described
below, Sokoine University of Agriculture (SUA) generally complies, in all material respects, with
the requirements of the Public Procurement laws in Tanzania.

i Unjustified contract extension for security service contract worth TZS 135.1
million

Regulation 317(1) and (2) of the Public Procurement Regutations, 2024 stipulate that the
Accounting Officer may grant approval for an extension of time, provided that the reasons for
such approval are fully documented in the contract implementation records. The approval must
also specify the section of the General Conditions of Contract {GCC) under which it is issued,
the duration of the extension, and the special circumstances considered in granting the
extension,

My review noted that, Sokoine University of Agriculture entered into a contract with a security
service provider at a cost of TZS 135,086,400 for the period from 1 April 2022 to 30 March 2023,
which was subsequently extended several times up to 30 June 2025. These extensions were
approved through management letters without documented justification, without initiating a
new procurement process, and without signing formal addendums. This situation was caused by
inadequate contract management and inadequate procurement planning, and it undermines
transparency and accountability

ii. Liquidated damages not charged on delayed delivery of procured goods worth
TZS 369.2 million

Regulation 126(4) of PPR, 2024 requires the procuring entity to have the right to claim
indemnity for damages caused by delayed delivery of goods, services, or any other actions of
the tenderer, in accordance with the provisions of these Regulations. In addition, regulation
318 (2)(a) of the same regulation requires that for procurement of goods or materials, 0.10% to
0.20% of the contract value per day of delay, up to a sum equivalent to the amount of the
performance guarantee and increased risk of financial loss and budgetary pressure, as delayed
goods or services may have disrupted planned operations.

Controller and Auditor General AR/PA/SUA/2024/25
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My review of contract management for the year found out that the University entered into
several contracts worth TZS 369,172,640 with suppliers for the procurement of goods and
services. However, some suppliers delayed deliveries by up to 60 days. Despite these delays,
management did not impose liquidated damages as required by the procurement regulations.
This attributed by inadequate enforcement of contractual terms by the University's
management.

1.2.2 Compliance with the Budget Act and other Budget Guidelines

Subject matter: Budget formulation and execution

I conducted a compliance audit of budget formulation and execution at Sokoine University of
Agriculture (SUA) for the year ended 30 June 2025 as per the Budget Act Cap. 439, and the
Budget Guidelines issued by the Ministry of Finance. | reviewed budget submissions, approval
memoranda, commitment registers, ledger entries and variance analyses to confirm that the
entity prepared estimates in the prescribed format, obtained timely authorizations before
incurring obligations, recorded transactions accurately and reported variances as required.

Conclusion

Based on the audit procedures performed, | conciude that Sokaine University of Agriculture
(SUA) complies, in all material respects, with the requirements of the Budget Act and related
Budget Guidelines.

=]

=
Charles E. Kichere
Controller and Auditor General,
Dodoma, United Republic of Tanzania.
March 2026
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2.0. THE REPORT BY THOSE CHARGED WITH GOYERNANCE
2.1.  ENTITY OPERATING MODEL
2.1.1. Introduction

The Council of Sokeine University of Agriculture {SUA) is pleased to present its governance
report together with the audited financial statements for the year ended 30 June 2025. This
report reflects the University’s position and financial performance for the year, and offers
insights into its strategic direction, sustainability efforts, and value creation initiatives.

This Governance Report has been prepared in compliance with Tanzania Financial Reporting
Standards No. 1 (TFRS No. 1), as approved and issued by the National Board of Accountants and
Auditors (NBAA) at its 182nd Governing Board meeting held on 22 June 2020. TFRS No. 1 replaces
the previous standard on Directors’ Reports issued on 1 January 2010 and is effective for
financial periods beginning on or after 1 January 2021. The revised standard supports
governance bodies in providing transparent, forward-looking information about the entity’s
strategic objectives, governance practices, risks, and financial outcomes.

in addition, this report considers the principles outlined in the International Financial Reporting
Standard S1 (IFRS 51) - General Requirements for Disclosure of Sustainability-related Financial
Information, and IFRS S2 - Climate-related Disclosures, both issued by the International
Sustainability Standards Board {ISSB).

» [FRS S1 establishes a comprehensive framework for disclosing sustainability-related risks
and opportunities that could reasonably be expected to affect the entity’s cash flows,
access to finance, or cost of capital over the short, medium, and long term. It ensures
consistency and comparability across entities and reporting periods.

« IFRS 52 specifically addresses climate-related disclosures, requiring entities to provide
information about governance, strategy, risk management, and metrics and targets related
to climate risks and opportunities. It builds on the recommendations of the Task Force on
Climate-related Financial Disclosures (TCFD).

By aligning with TFRS No. 1, IFRS S1, and IFRS 52, the Council demonstrates its commitment to
high standards of corporate governance, transparency, and sustainable value creation. This
integrated approach helps stakeholders—including students, staff, government, partners, and
the public—gain a comprehensive understanding of SUA’s strategic positioning and its long-term
resilience.

2.1.1.1. Establishment

Sokoine University of Agriculture (SUA) is a public university located in Morogoro, Tanzania, in
East Africa. Since its establishment, SUA has been best known for offering academic programs
in the fields of agriculture, veterinary science, forestry, animal science, wildlife management,
tourism management, environmental science, food science, natural resources, nutrition,
information and communication technology (ICT), education, and rural development.

6
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“The 'university was established on 1 July 1984 through Act No. 6 of Parliament, following its
separation from the former Faculty of Agriculture, Forestry and Veterinary Science of the
University of Dar es Salaam. This founding act was later repealed by the Universities Act of
2005, which led to the granting of the SUA Charter in 2007, along with the corresponding
Governing Rules enacted in 2020.

R

Figure 1: Front view of the main administrative building at Edward Moringe Campus

2.1.2. Vision

To be a leading University in the provision of quality knowledge skills, and innovations in
agriculture and allied sciences.

2.1.3. Mission

To undertake training, research in agriculture and allied sciences and deliver highly competitive
outputs that contribute to national, regional and global socio-economic development.

2.1.4. Core Values
In achieving its vision and fulfilling its mission, SUA will adhere to the following core values:

i.  Effectiveness: impact oriented, striving to deliver high quality services to customers
and clients according to the planned targets
fi.  Efficiency: Using resources/inputs to optimize output for any intended task within the
specified time
iil.  Pursuit of excellence: Academic excellence in teaching, research and service delivery
to the public as part of the academic and organizational life of the institution
iv.  Creativity and innovativeness: Curious and striving to reach out and embrace new
v.  Technologies and innovative methods of doing work and contributing to socio-
economic development
vi.  Equality and social justice: Equal opportunity and non-discrimination on the basis of
personal, ethnic, religious, gender or ather social characteristics
vii.  Integrity: In the behaviour and acting with honesty and impartiality in all transactions

7
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viif. Transparency: In decision-making process implementation and information sharing;
and
ix.  Accountability: In carrying out the mandate and responsibilities bestowed upon SUA.

2.1.5. Inputs, Outputs and Outcomes

The Sokoine University of Agriculture is a higher learning institution engaged in training,
research, outreach and consultancy whose inputs, operations, outputs, and outcomes are as
follows: -

2.1.5.1. Inputs

Sokoine University of Agriculture (SUA} draws on a diverse set of inputs to support its mission
in teaching, research, and community engagement. Financial capital forms the foundation of
its operations, sourced from government subventions, tuition fees, development partner
funding, and internally generated income. Human capitat comprising high-quality academic and
administrative staff, students, and collaborators drives knowledge creation and service
delivery. SUA maintains a strong intellectual base through its academic programs, scientific
research, and institutional expertise. The university’s physical capital includes extensive
infrastructure such as office spaces, lecture theatres, classrooms, laboratories, and
communication systems that facilitate effective training, research, and outreach. Notably,
facilities like the Dr. Samia Suluhu Hassan Teaching Complex, which accommodates over 3,200
students at once, further reinforce its teaching capabilities.

SUA also leverages unique natural capital, including agricultural land and ecological assets used
for research and fieldwork, such as the Mazumbai Natural Forest in Tanga, Kitulanghalo Natural
Forest in Morogoro, and field and research stations in Mbinga (Ruvuma). Other key facilities
include the agricultural and forestry engineering warkshops at the SUA Edward Moringe Campus,
the Olmotonyi Forestry Training Centre in Arusha, and the Vuyisile Mini Furniture Factory in
Morogoro, which support practical training and innovation. The Horticulture Unit, Model Farm,
and Commercial Farm in Morogoro further enhance agricultural education and research. These
assets are complemented by SUA’s social and relationship capital—strong ties with government,
academic partners, and local communities—and its technological capital, such as digital
learning platforms and research management systems. Collectively, these resources enable SUA
to deliver high-quality, impact-driven education and research across national and regional
contexts.

8
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In the pursuit of its academic, research, and community service mandates, Sokoine University
of Agricutture (SUA) mobilized and utilized a broad range of inputs throughout the year under
review. These inputs reflect g progressive expansion in human capital, infrastructure
development, outreach, and institutional capacity-building efforts. The University recorded
notable growth in staff and student populations, enhancement of physical facilities under the
HEET Program, increased engagement in outreach services, and an active presence in academic
and professional platforms through seminars, workshops, and strategic meetings. SUA also
demonstrated its commitment to holistic development by supporting staff welfare, student
field practical, and nationwide environmental sustainability through extensive tree-planting
campaigns. These diverse investments underscore the University’s continuous efforts to
strengthen its operational foundation and long-term institutional resilience. On that course the
activities done included but not limited to the following: -

i.  Increased teaching and learning capacity by procuring and put into use the equipment
for practical training including but not limited to specialized vehicles for borehole
drilling and multimedia studio for online content creation.

ii.  Conducted and finalized results of tracer studies for all degree programs hosted at SUA.

iii.  Submitted 111-degree programs curricular to TCU for accreditation. This is where SUA
revised all existing programs and developed new curricular. The exercise involved
revision of 75 programs, development of 30 new programs, merging of 5 programs,
rebranding of 1 program and phasing out of 9-degree programs.

iv.  Hosted the 10th International Annual Agriculture, Nutrition and Health {ANH) 2025
Conference done in Dar es Salaam and online from 16 to 26 June, 2025.

V. Reached an average of 600 publications per annum.

vi.  Established a Centre for Contemporary and Strategic Studies.

vii.  The University had 1 »339 members of staff (992 male and 547 female) as compared to
1,505 members of staff (965 male and 540 female) in the previous year;

viii.  The University enrolled 17,897 students (10,077 male and 7,583 female) as compared
to 17,660 students (10,077 male and 7,583 female) students in the previous year. This
includes 16,818 undergraduate and non-degree program students; and 1,079
Postgraduate students;

ix.  Conducted outreach services and workshops which also includes the Sokoine Memorial
Day which was done in April 2025;

9

~ Controlier and Auditor General AR/PA/SUA/2024/25




x.  Continued with repair and maintenance, rehabilitation, and construction of teaching,
learning and related supporting infrastructure. As part of the initiatives, the University
is eligible to receive a sum of TZS 73.60 billion for the Higher Education for Economic
Transformation (HEET) program funded by the World Bank. The procurement processes
in construction and rehabilitation of infrastructure; procurement of property, plant and
equipment is in progress. The contractors for goods, works and services have been
engaged and the projects are expected to be accomplished in June 2026.

xi.  Conducted field practical for students in clusters 1 and 2 from 3 June to 5 July 2025;

xii.  Conducted a strategic meeting for researchers on 27 March 2025 where a total of 86
researchers participated and shared their views and way forward on how to improve
research activities at the University;

xiii.  Conducted more than 50 consultancy services to both local and international
institutions; and

xiv.  Continued with tree planting campaign in various places in Tanzania where during the
year under review a total of 312 hectares (equivalent to 343,200 trees) have been
planted in the Ifinga Forest Plantation. Also, a total of 4,840 were planted in Mafiga,
Solomon Mahlangu Campus and the Edward Moringe Campus; and 15,221 planted at the
Olmotonyi Forestry Training Plantation. Further an additional of 31,000 trees were
supplies to refill the gaps in the areas where the earlier planted trees were weak.

2.1.5.2. QOperating/Business Activities

Sokoine University of Agriculture (SUA) operates as a public higher education and research
institution mandated to advance knowledge, skills, and innovation in agriculture and allied
sciences. In line with its strategic vision and national development goals, SUA’s core operating
activities are organized around three interrelated pillars: teaching and learning, research and
innovation, and community engagement/outreach. These activities are supported by enabling
functions such as infrastructure development, institutional governance, partnerships, and
quality assurance,

a) Teaching and Learning

SUA delivers academic programs across undergraduate, postgraduate, and non-degree levels
through its various colleges and schools. The academic programs span agriculture, natural
resources, veterinary medicine, forestry, agribusiness, rural development, and environmental
sciences, and are continually reviewed to align with labour market demands and global trends.
Modern teaching facilities such as the Dr. Samia Suluhu Hassan Teaching Complex—with a
capacity of over 3,200 students—have significantly enhanced delivery. Teaching is also
supported by practical sessions conducted at SUA’s Model Farm, Commercial Farm, and
specialized laboratories and workshops. Field practical training for students across disciplines
is an integral component, strengthening hands-on skills and graduate employability.

b} Research, Innovation and Consultancy

Research remains a central driver of SUA’s reputation and impact. The University conducts
multidisciplinary and applied research aimed at solving societal challenges in agriculture, food

10
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security, climate change, biodiversity, and sustainable development. Research is supported by
collaborations with development partners, participation in international research networks,
and internal funding schemes. SUA’s role in advancing knowledge also extends to intellectual
property development and scientific publishing, in line with national and international best
practices.

) Community Engagement and Outreach

SUA actively engages with communities, farmers, policy-makers, and the private sector to
translate research and knowledge into tangible socio-economic outcomes. Key outreach
activities in 2024/25 included the observance of Sokoine Memorial Day in April 2025, as well as
training sessions, field demonstrations, and collaborative extension services. The University
also engaged in sustainability initiatives such as a nationwide tree-planting campaign, planting
over 343,000 trees across 312 hectares, including at Ifinga, Mafiga, Solomon Mahlangu Campus,
and Olmotonyi Forestry Training Plantation.

d) Institutional Development and Support Functions

SUA continued to invest in infrastructure and institutional capacity during the year. Under the
Higher Education for Economic Transformation (HEET) program, funded by the World Bank, SUA
is eligible to receive TZS 73.60 billion. Ongoing procurement processes for the rehabilitation
and construction of teaching and research facilities, acquisition of modern plant and machinery,
and staff training under HEET signal SUA’s commitment to transforming its operational
environment.,

Additionally, the University conducted a series of trainings and seminars for staff and council
members, covering areas such as fire safety, mental health awareness, and intellectual
property rights, aimed at promoting safety, compliance, and institutional efficiency.

The day-to-day operations of the University are managed through Schools, Colleges,
Directorates, Departments and Units having different functions as shown in Table 1 below:

Table 1: The University’s academic and administrative departments as of 30 June 2025
(SN | Unit . Functions in accomplishment of principal activittes =~
| 1.0 | The Office of the | The office is headed by the Vice-Chancellor who is the Chief Exectitive |

Vice Chancetlor (VC} | Academic and Administrative Officer of the University and ex-officio .
{ Chairman of the Senate and the Governing Board of every constituent

“ college of the University. The VC is responsible to the Council for the |

f | implementation of the decisions of the Council. The Office of the VC |
| | comprises $ix (6) units with the func_tiqns_shown in1.1to1.6 below: - |

| 1.1 | Procurement | The functions of the unit are: -

i Managerment Unit 1. To serve as the Secretary to the Tender Board

‘ (PMU}) L 2. To prepare and update the Annual procurement Plan for the
! procurement of goods, works, non - consultancy and !

§ | consultancy services
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3. To prepare monthly information used for the irhp[ementatmﬁ
of the procurement plan for the Tender Board, management,
user department and other stakeholders
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SN | Unit Functions in accompllshment of pnnc1paf actmtles

4. To ensure adherence to the procurement process andi
procedures as per the Public Procurement Act and its

regulations

5. To procure, maintain and manage supplies, materials, and
services to obtain the best value for money in terms of price,
quality, and delivery

6. To ensure proper handling and storage, adequate and timely

distribution of office supplies and materials

7. To provide technical advice to managerment, Tender Board user :'
departments, and other stakeholders on matters pertaining to |
procurement practices pursutant, procurement principles and i

procedures
8. To play as a link between the University and PPRA on matters
related to procurement
9. To bid documents for the procurement of goods, works, non -
consultant services and disposal of assets as per regulation
To assist contract management and administration, including
coordination of contracts as well as issuing of approved
confracts.
11. To prepare and maintain the fixed assets register of the
Unwers1ty

10

. 1.2 | Internal Audit Unit | The functions of the unit are: -

1. To assist the University Management in evaluating the

effectiveness of control systems to safeguard the interests of |

the University.

2. To guide and ensure the University expenditures comply with
the laid down financial and audit standards (local and |

international).
3. To prepare and execute Annual Audit Plans.

4. To collaborate and assist External Auditors while undertaking |

their duties in the University.

5. To monitor the performance of the annual budgets across the |

University.
6. To evaluate the genuine of various payments.

' 1.3 | Legal Services Unit | The main functions of the Legal Services Unit are: -
1. To provide legal services, guidance, and advice to the |

Contr;ller and Auditor Gene;; |

University. Such services include and not limited to,

interpreting laws, ruling and regulations of the University |
management and community, drafting reviewing and |
participating in preparation of all legal documents which |
concern the operations of university in all units of the

University
2. To handle issues of property rights and acquisition
To gather relevant information or evidence
4. To draft or write legal opinians

L
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; ' I 5. To be the custodian of and maintain all legal documents such
i as title deeds, contracts, Mol, statutes such as the Universities
| Act, University Charter and regulations/bylaws made under the
| Charter
| 6. To maintain the legal database of the University
7. To handle court cases involving the University
l 8. To liaise with the Attorney General Chamber and external legal |
counsels hired by the University for guidance and legal services 5
9. To handle labour disputes and complaints filed at the
| Commission for Mediation and Arbitration and Labour Court in :
| . collaboration with the Directorate of Human Resources and |
f Administration. !
1.4 | Communication and | The functions of the unit are: - !
[Marketing Unit § 1. To guide and manage internal and external communication %
| L activities and public relations.
| 2. To organize and participate in coordination of the University |
| events, media relations and the University news. |
I ' 3. To handle the preparation and keep records of press cuttings
i i | of Radio and TV programmes. |
l | [ 4. To Maintaining photographic records of special and major
‘ i events. ;
’ - !

1.5 | Quality  Assurance
Bureau

{ 1.

2.

To receive news assignments, investigate news leads, mobilize, |

and assemble news reports into stable stories.

| The functions of the unit are: -

To develop, strategize, promote, and oversee the

implementation of the Qualtity Assurance Policy

To develop and maintain appropriate and relevant general
operational manuals including internal self-evaluation |

instruments to guide University-level QA operations
To set performance standards including updating in every five

years, aperational manuals to guide university-level quality

assurance operations as well as instruments for use in internal
evaluations

To evaluate the link between various University policies and |
quality assurance framework and devise harmonization }

strategies.

To formulate and oversee the implementation of various
responsive strategies for quality assurance and promotion in
accordance with changes and challenges

To evaluate resource availability for training, research and
outreach programmes and advise accordingly

To coordinate institutional self-evaluation on quality assurance
systems

To carry out analysis of quality assurance reports such as

students’ course evaluations: External examiners reports, |

external evaluation/audit reports and identifying issues for i

short, medium- or long-term implementation and their
implementing units

13
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and Convocation
Unit

Coﬁtr&ller an& Auditor Gehéra['

. Functions in accomplishment of principal activities :

9. To coordinate external evaluation or mstltutlonalaudns
10. To initiate and maintain links with TCU and Quality |

11.

12.

13

.

14.

15.

16.

17

Bureaus/Directorates/Units in sister universities and colleges |
and forging partnership with relevant regional QA bodies for |
mutual benefit

To monitor, evaluate and ensure quality in teaching, leaming, |
research, outreach, and service provision |
To evaluate and ensure that all staff and students implement |
set institutional quality standards in teaching, learning, |
research, outreach, and service provision

To conduct periodic training on quality assurance issues

To keep abreast with topical quality assurance matters in i
higher education at national, regional, and globat levels and
determine how the University can actively participate in any
debates and/or practices arising thereof !
Perform any other duties related to QA as shall be determined i
by the University
To ensure continued supply of quality training materials and
aids and manage lecture rooms supplies and ensuring their
adequacy f
To guide the University Management on compliance to National |
and International quality management standards :

18. To prepare and conduct in house training to the University |

1.

.

0 » N

respective departments/ schools/ institutes

Leaders on various quality assurance and management matters, ;'

| 1.6 | Internationalization | The functions of the unit: -

To coordinate SUA students’ exchange and related institutional |
students’ link programs

To initiate, coordinate and manage SUA membership in |
regional and global forum, consortia, and institutions to |
enhance internationalization i
To develop strategies to enhance SUA  international |
collaboration and linkages in training, research, and outreach |
for the national and global development i
Solicit and disseminate opportunities  for internationa!
collaboration in research, training, exchange programmes and i
sabbatical/research attachments

To facilitate and coordinate all contracts, agreements, and |
Memoranda of Understanding for various activities between |
SUA and collaborating institutions in collaboration with the |
Legal Unit. :
To provide information on accommodation arrangements |
including available hostels and other rental facilitios
To coordinate the arrival of foreign students and supervisors. |
To coordinate orientation for exchange/intemational students,
To process student passes, visas, and resident permits
To facilitate studies for electives course selection through |

14
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11. To arrange excursion and cultural exposure activities for
undergraduate/postgraduate studies for international students
12. Arrange international excursion and cultural exposure
activities for undergraduate/postgraduate studies for SUA
students
13. To provide social support to international students
14. To establish and handle correspondences of mutually
beneficial relationship between the SUA and her alumni to
promote the welfare of the University
15. To organize forums to the members of Convocation for the
furtherance of the objectives and functions of the University
To organize meetings and discuss any matter within the sphere
of competence of the University and transmit any resolution
arising from such discussions to the University Governing
Authorities or to appropriate Government Authorities as the
case may be
To foster a strong relationship between the University and the
entire Tanzanian society and to maintain a dialogue with the
Government on Tanzania’s social, economic, and other
problems for purposes of promoting development in the
country
To build a database of members of the Convocation in order to
enhance communication and information dissemination
between the University and its former students and staff by
collecting and storing the current and up-to-date information
about the University Alumni and past SUA teaching staff; and
19. To organize and announce, through news media, newsprint,
the internet and any other means, all activities, and events to
be conducted by the University in order to solicit funds,
contributions, or advice by members of the Convocation.

.
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The Office of the
Deputy Vice

[ Chancellor,

| (DVC-ARC)

Academic, Research
and Consultancy

College of
Agriculture {CoA)

The office is headed by the Deputy Vice Chancellor responsible for
academic, research and consultancy who is the principal assistant of
and responsible to the Vice Chancellor in all matters pertaining to the
academic activities of the University and in the absence of the Vice

Chancellor, deputize for the Vice Chancellor. This office comprises

units w1th the functlons shown in2.1to 2.16 below.

The College offers Undergraduate  and Postgraduate Tfaihiﬁg
Programmes leading to B.Sc., M.Sc., and PhD qualifications. The |
College is also acquainted with staff competent in performance of |

research and outreach. The mission of the College of Agriculture (CoA)

| is reached through departments namely:

1. Agricultural Extension and Community Development,
2. Crop Science and Horticulture,

Animal, Aquaculture and Range Sciences,

Soil and Geological Sciences,

Human Nutrition and Consumer Studies, and

6. SUA Modal Tralmng Farm

L S
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| 2.2 | College of Forestry,
‘ | Wildlife and
! Tourism

| 2.3 | College of Natural

and Applied
Sciences (CoNAS)

2.4 | College of
Veterinary Medicine
and Biomedical
Sciences

2.5 | Collegeof

fconomics and
Business Studies
(CoEBS)

Functlons :n accomphshment of pnnc1pal actmtles
Has a mission to provide quallty educatwn, research ‘and outreach and |
consultancy services in natural resources, tourism, recreation,

- hospitality, and related fields. This is accomplished through highly |

| resources management in the country and within the sub-Saharan
| Fregion. The functions are carried through six academic departments
- which offer three undergraduate degree programs along with three

trained and competent staff in fields of forestry, wildlife, and natural |

masters and Doctoral degree programs as well as performing research.
1. Department of Forestry and Environment Economics

Department of Ecosystem and Conservation

Department of Forest Engineering and Wood Science

Department of Wildlife Management

Department of Tourism and Recreation

Department of Forest Resource Assessment and Management

Also, the college has three training forests located in |

Olmotonyi in Arusha, Mazumbai in Tanga and Kitulanghalo in |

Morogoro. Further, the Management has acquired 10,000 acres |

for development of trammg forests in Iflnga in Madaba

Has a task in prowdmg the quallty of education and scientific

N

| leadership that are necessary to achieve the highest level of academic
- excellence with the core function in producing science-based teachers. |

' The mission of the college is attained through the following

| Has a-threefold Mission, tralmng, research and provision of

departments: -
1. Mathematics and Statistics,
2. Informatics and Information Technology,
3. Biosciences,
4. Geography and Environmental Studies; and
5. Chemlstrv and Phy51cs

{ consultancy, advisory services, and patient care to a broad range of
€ clients in public and private sectors. This is achieved through the |
| following departments: - {

1. Veterinary Anatomy and Pathology,

2. Microbiology, Parasitology and Biotechnology,
3. Yeterinary Medicine and Public Health,

4. Veterinary Surgery and Theriogenology; and
5. Physmlog Y, Blochermstry and Pharmacology

Has a vision to be a research-led ‘Centre of excellence in producmg

quatity skilled and competent professionals responsive to ever changing
business environment. This is achieved through provision of quality |

. training, conducting of research for development, and offering advisory f
| services to a wide range of public and private sector stakeholders. The !

college has the following departments;

1. Agricultural Economics and Asribusiness
2. Business Management

3. Trade and Investment; and

4. Finance and Accounting.
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SN i Unit

i Functions in accomplishment of principal activities

{ 2.6 | College of Social

2.7

Sciences and
I Humanities
| (CSSH)

i
-J

School of Education

| Has vision to become a leading College in Social Sciences and
Humanities with emphasis in rural socio-economic transformation and
sustainable development. This is attained through provision of quality
{ education, research, consultancy, and advisory services on responsible
development practices; spearheaded by the following departments and
centers; -

1. Department of Policy Planning and Management,
Department of Development and Strategic Studies,
Department of Language Studies,
Bureau of Development Research and Consultancy,
Centre for Gender Studies,
SUA Centre for African and Internationat Languages; and
! 7. Sociology and Anthropology

{

ARSI NS

Has been commissioned to conduct training, research and consultancy

in various applied sciences, informatics and computational sciences,
mathematics and statistics, biosciences, physics and chemistry,
environment, and geography disciplines to undergraduate and
|postgraduate students at all levels. The school has following
| departments: -
i 1. Educational Psychology and Counselling
2. Curriculum and Instruction
l 3. Educational Foundations and Management

i

2.8 | School of
i Engineering and
| Technology

f
!

| 2.9 | Institute of Pest

Controller andzxditor General

' Management

! Has been commissioned to conduct training, research and consultancy
in various engineering disciplines, irrigation, water resources, civil,
mechanics, Food and bioprocessing engineering, renewable energy and
land survey to undergraduate and postgraduate students and other
levels. The school has following departments: -

| 1. Department of Agricultural Engineering

2. Department of Civil and Water Resources Engineering

3. Department of Food Science and Agro-processing

| The institute have the following functions: -

e

1. To conduct training in areas of pest biology, ecology, and |

; management to postgraduate and undergraduate students

the area of Pest Management

! 2. To conduct basic and applied research in infectious diseases in

3. To support extension services and provision of consultancy in |
Pest Management control and early warning and responsiveness

f 4. To coordinate research on Pest Management activities at SUA

and to foster global collaboration in the area of Pest:

Management with stakeholders

management of Pest Management

5. Toserve as an Institute of excellence in research, training, and |

? 6. To develop novel techniques and innovations in Pest |

i Management
ecology of animal and plant pests

pest management activities; and

8. To support extension services and provision of consultancy in |

7. To conduct basic and applied research in the biology and |

17
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SN | Unit

| Functions in accomplishment of principal activities

9.

To coordinate research and management in infectious diseases
using one health approach at SUA and to foster global
collaboration in the area of pest management  with
stakeholders.

2.1 | Institute of
0 Continuing
Education (ICE)

The institute has the following functions: -

1.

To offer and conduct demand driven short courses, seminars
and workshops for farmers, extension personnel and other
beneficiaries

To disseminate agricultural innovations and technologies to
end users

To deliver outreach activities and community services through
continuing education and various exhibitions

To promote SUA activities by providing reliable and effective
communication media to key stakeholders

To provide adequate and quality facilities for training
programmes, short courses, seminars, workshops, meeting,
and conferences; and

To collaborate with Governmental and Non - Governmental
agencies in areas of outreach, consultancy, research,
extension, and training.

“Directorate of
Undergraduate
Studies (DUS).

2.1
1

I
[
l

The directorate has the following functions: -

1.

7.

To conduct overall coordination and monitoring  of
undergraduate studies,

To serve as a Custodian to all the information and data related
to undergraduate training and curricula,

To handle institutional linkages in connection to undergraduate
studies,

To oversee undergraduate degree and non-degree admissions,
and registration,

To prepare and coordinate undergraduate studies teaching,
timetabling and examination activities,

To oversee compliance of regulations, guidelines and policy
pertaining to undergraduate studies by staff and students; and
To ensure policy and regulations are reviewed and updated as
per SUA corporate strategic plan.

2.1 | Directorate of
Postgraduate
Studies, Research,
Technology Transfer
and Consultancy
(DPRTC).

The directorate has the following functions: -

1.

2,

To conduct overall coordination and monitoring of
postgraduate studies,

To perform overall coordination of research activities as
conducted by Postgraduate Students and Members of Academic
Staff,

To support and guide protection, management and transfer of
technologies and innovations developed by SUA Researchers,
To serve as a custodian of all information and data related to
research and postgraduate training,

To handle institutional linkages in connection fo research
projects and programmes and postgraduate studies

18
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i Functions in accomptishment of principal activities

3.0

|

‘!—:I'—he Sokoine
National

| Agricultural Library
(SMAL)

Mizengo Pinda
Campus College,
Katavi

| SACIDS Foundation
| for One Health

| National Carbon
Monitoring Centre
(NCMC)

The Office of the
Deputy Vice
Chancellor,
Planning, Finance
and Administration
(DVC-PFA)

C_ontroller and J_x::dil;r General

i 6. To facilitate research fund mobilization and project cycle
management,
7. To ensure compliance to research policy, regulations and
guidelines among staff and students,

£

' 8. To review and update research, consultancy, mtellectual

property policies as required and as per SUA corporate
strategic plan; and

{ 9. To coordinate development of new technolog1es

‘ SNAL is the Sokoine University of Agnculture l1brary as well as a
national library for agriculture and allied subjects in Tanzania., It is the
| largest and most comprehensive agricultural library in the country and |

{
|

| is open to all. As a national library, we strive to serve not only members f

| of the university community but also any other person in need of
information in the country and scholars from all over the world.

The college is operauonal with the followmg programs: -

1. Bachelor of Science Bee Resources Management

2. Diploma in Crop Production and Management; and

3. Certificate in Tour Guide and Hunting Operatzon

A One Health Virtual Institute with its headquarters at SUA that links !
academic and research institutions in Southern and East Africa, which |

| deal with infectious diseases of humans and animals within the African
| Ecosystem, in an innovative South-South-North smart partnership with |

world-renowned centres of research and training.

of London Colleges that constitute the London International

The Founding external smart partnership, in 2008, are the University :

Development Centre (LIDC) including the Royal Veterinary College |

}(RVC) and the London School of Hygiene and Tropical Medicine
| (LSHTM). Other partnerships include collaboration with the

| International Livestock Research Institute {ILRI), other institutions in |

the USA, UK and Asia.

| national capacity to measure, verify and report adequately on carbon
| emissions at national and international level”. The establishment was

7; The Centre was launched in 2016 ‘with the main purpose “to build |

done through the funding from the Government of Norway. The Centre |

| works in partnership with NIBIO in Norway, the major technical partner |
| who has also taken part in the development and establishment of the |
| centre, The centre is headquartered at SUA and has a requirement of |

| Environment.

reporting to the Government through the Vice President’s Office- |

‘The office is headed by the Deputy Vice Chancellor responsible for |

| Planning, Finance and Administration is the principal assistant of, and |
| responsible to the Vice Chancellorin all matters pertaining to the |
5 Planning, Finance and Administration of the University, and in the |

| responsible for Academic, Research and Consultancy deputize for the

absence of both the Vice Chancellor and the Deputy Vice Chancellor |
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Vice Chancellor. This office comprises of units with the functions shown
{ 1n 3.1 to 3.11 below: :
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Unit

' Human Resources
f | and Administration.

3.2 Directorate of
Planning and
| Investment {DP!).

| 3.3 ' Directorate of
| Finance

:3;4 | Directorate
Information and

| Communication

! Technology (DICT).

! 3.5 '; Directorate of

Students’ Services

1 3.6 ! Directorate of

i 4 Estates ?ﬁrr'ld Wc_)rksw
3.7 | Directorate of

Health Services

| 3.8 | Department of

3.9 | Department of

f Sporl;s and Games

{ 3.1 | SUA Housing and
|0 Accommodation
| Bureau (SUAHAB) .

| Directorate of

‘ Aulefary __P_olige

| Functions in accomplishment of principal activities

The Départment offers a range of services aimed at supportmg
| Management, Academic and Administrative staff with both operational |

| Plans.

and academic matters towards attainment of University Strategic

DPI is éhérgéd to ensure that aspirations, goals, and values are
reflected in the day-to-day operations of the University. That include }

| but not limited to; {

1. Preparing and administering the University budget.

2, Approving purchases for the University subject to available funds,

3. Monitoring expenditures for budget compliance. |

4. Developing general master plan programs for overall planiiing
operations including updates of land use, zoning, subdivision,
transportation, and buildings. {

5. Interpreting the impact of government policies on the institution, |
reviewing, and recommending development proposals for |
compliance with various developmental regulations; and

6. Overseeing the collection, organization, and maintenance of
social, economic, governmental, and regulatory and census data
for use in decision making.

| Established to assist the University in management of all financial |
| affairs through various sections such as revenue, pre-audit, payroll |
| management, expenditure section, final accounts, students’ affairs

section, students loan managements section and research grants
management.

DICT serves as the Uniﬁersity’s- arm for Services, _Reséaréﬁ, Teaéhfliig;
. and Consultancy in Information and Communication Technologies (ICT)
| Matters.

The directorate is responsible for taki ng care of all forms of students’ !
welfare matters (personal, social, and spiritual etc) as part of |

| university resolve to provide a conducive university learning |
| environment in support of institutional vision, missions, and objectives. |

| Established to offer health services fo SUA and the surrounding
community. SUA owns hospitals at the Main Campus and the Mazimbu |

Also is responsible for disciplinary matters pertaining to guiding |
students’ lives in pursuit of their transformation into lifelong learners. |
Responsible for maintenance of ali University Infrastructures including
building, reads, plumbing and sewerage systems and landscaping.

f Hospital at Solomon Mahlangu Campus. _
| Established to ensure safety and security of staff and properties.

|
-

§
i
i

!
{

|

| Established to coordinate sports and games activities for students and 1
| Established to oversee housing and ‘accommodation for students and
| staff.

{

staff.
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SN | Unit Functions in accomplishment of principal activities

3.1 | The University Farm Established to enhance practical training and research for researchers,

1 students, and the community.

Source: SUA restructuring document 2021

2,2, Revenue Generation

Sokoine University of Agriculture (SUA) derives its revenue from a combination of public
funding, student fees, donor support, and internally generated income, which together sustain
its academic, research, and outreach mandates, The University annual budget for Financial
Year 2024/25 is TZS 135.06 billion (2024: TZS 117.42 billion). The budget is financed by
internally generated funds emanating from tuition fees, sale of goods and services from internal
income generating units, Government subvention that mainly supports in payment of salaries
and other personnel emoluments; and funds from development partners (both internal and
external) in support of research activities. During the year under review, proportion- wise, the
Government budget was 42.93 billion, Development Partners 53.60 billion and internally
generated funds 38.53 billion of the total budget. Further, out of the total budget narrated,
SUA managed to receive a sum of TZS 42.90 billion from Government, a sum of TZS 28.75 billion
from Development partners which also includes an opening balance of TZS 11.15 billion, and
internally generated funds of TZS 29.15 billion. The details of budget propotion are as shown
in Figure 3 below.

Amount {"000"TZS)

Figure 3: The proportion of contributions of income to the University budget by source in the year 2024/25
2.2.1. Subvention from Government and Other Entities

A substantial portion of SUA's operational and development funding is sourced from the
Government of the United Republic of Tanzania through subventions allocated by the Ministry
of Education, Science and Technology. These funds are primarily used to support core
operational costs, including staff remuneration, infrastructure maintenance, and statutory
obligations. In the 2024/25 financial year, SUA has continued to benefit from project-specific
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grar:uts, notably under the Higher Education for Economic Transformation ( HEET) program, for
which it is eligible to receive total amount of TZS 73.60 billion in averaging of TZS 14,72 billion
each Financial Year over a five-year period up to 2025/26. These funds are earmarked for

infrastructure development, equipment procurement, and capacity-building initiatives.

Further, SUA has continued to attract competitive research grants from international
development partners and research institutions, which contribute to the financing of cutting-
edge research and innovation projects. These grants not only support project implementation
but also enhance staff capacity, infrastructure, and institutional visibility. Development
partners supporting SUA in 2024/25 include bilateral donors, UN agencies, and research
consortia.

2.2.2. Tuition and Related Fees

Student fees represent a significant and consistent source of revenue. During the year under
review, SUA enrolled 17,897 students across undergraduate, postgraduate, and non-degree
programs. Tuition and other academic-related charges contribute to financing teaching
activities, learning resources, examination administration, and student support services,
Revenue collection is aligned with government policy on cost-sharing and is managed in
compliance with financial regulations.

2.2.3. Internally Generated Income

In line with its entrepreneurial strategy, SUA engages in income-generating activities that
supplement core funding. These include:

+ Consultancy services, with more than 50 assignments conducted in 2024/25 for public and
private clients;

+ Commercial agricultural production, utilizing the Model and Commercial Farms for crop and
livestock sales;

+ Training programs, short courses, and specialized services provided to external institutions;

+ Rentals and service fees from campus-based facilities.

These efforts reflect the University's commitment to expanding its revenue base while
contributing to national development through applied expertise and innovation.

2.2.4. Revenue Management and Sustainability Outiook

To ensure effective utilization and accountability, SUA adheres to robust financial management
practices, guided by Public Finance Act, Cap 348, SUA Financial Regulations, the Financing
Agreements/MoUs and external audit mechanisms. The University continues to implement
strategic initiatives to improve revenue collection efficiency, digitize financial processes, and
strengthen Development Partners’ engagement.

Looking forward, SUA aims to broaden its revenue streams through enhanced investment
activities, commercialization of research outputs, industry partnerships, alumni fundraising,
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and 'ir}ternational academic collaborations. These strategies are designed to align resource
mobilization with SUA’s long-term development vision and academic excellence agenda.

2.3. The University’s approach to innovation

Sokoine University of Agriculture (SUA) embraces i nnovation as a strategic enabler for achieving
academic excellence, research impact, and sustainable development. Aligned with the vision

research, technology development, and community service.
2.3.1. Institutional Innovation Strategy

SUA’s innovation approach is guided by its Strategic Plan and supported by institutional policies
on research, intellectual property rights, and technology transfer, The University fosters a
culture of creativity, problem-solving, and interdisciplinary collaboration among staff and
students. Innovation is viewed not only as @ means of scientific advancement but also as a
vehicle for socio-economic transformation, particularly in Tanzania’s agricultural and
environmental sectors.

2.3.2. Research and Innovation Linkages

A core pillar of SUA’s innovation framework is research-driven problem solving. The University
invests in applied research that responds to local and global challenges in food systems, climate
change, animal health, forestry, agribusiness, and natural resource management. Innovations
generated from research activities are often piloted through field demonstrations, model
farms, and research-extension linkages.

The University is also flexible and adaptive towards changes and based on its vision it
encourages for more innovation and sharing of knowledge with both local and international

Figure 4: Detection of landmines and tuberculasis bacteria using rats at SUA
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2.3.3. Technology Transfer and Intellectual Property

SUA promotes the protection and commercialization of research outputs through its Technology
Transfer and Intellectual Property initiatives. Initiatives have been undertaken to establish this
function and also train Staff on patenting, copyrights, and licensing procedures. These efforts
aim to translate academic knowledge into products, technologies, and services with real-world
impact.

2.3.4. Digital Innovation and Infrastructure

To enhance institutional performance, the University invests in digital infrastructure and e-
solutions that support teaching, research management, and stakeholder engagement. Digital
learning platforms, online administrative systems, and knowledge repositories are used to
streamline processes and increase accessibility. Innovation also extends to practical disciplines,
where SUA utilizes agricultural technologies such as GIS tools, laboratory autornation, and
mechanized equipment in its training and service delivery.

2.3.5. Student and Community Innovation

SUA encourages innovation at the grassroots through student-led projects, innovation
challenges, and community-based pilot programs. Students engage in solution-oriented
activities within their academic and practical coursework, while researchers partner with local
communities to co-develop scalable technologies and practices. SUA’s outreach and
consultancy work often serve as pathways for deploying innovative solutions in the field.

2.4, Adapting to change

The University’s activities are regulated through both national and international standards
issued and revised from time to time by authorities and boards such as the Tanzania Commission
for Universities (TCU), the Tanzania Bureau of Standards (TBS), the Public Procurement
Regulatory Authority (PPRA), the National Board of Accountants and Auditors {NBAA); and
International Accounting Standards Board (IASB).

In continuous upholding of hest practices, the University is also a member of renowned
international bodies such as the Inter-University Council of East Africa (IUCEA). Further, the
University has progressed towards final stages in adoption of !nternational Standards as
approved and issued by the International Standards Organization (1S0}.

Furthermore, the whele chain of university decision-making committees is made up of internal
and external members with vast experience and therefore rigging off the rigidity in adapting to
changes. To ensure compliance with Rules, Regulations and Standards; and effecting of
proposed changes, the processes are reviewed and audited on an annual basis by the internal
and external Auditors from Government and Independent bodies.
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Sokoine University of Agriculture (SUA) produces a wide range of outputs across education,
research, innovation, and community outreach. The University has succeeded in producing
quality graduates and research products in agriculture and allied sciences. These graduates and
the knowledge generated have been employed in both government and private sectors,
spanning agriculture, fisheries, mining, climate change, and oversight bodies. Academically,
SUA trains professionals through competency-based curricula, while its research portfolio
includes peer-reviewed publications, theses, and innovations such as improved crop varieties,
animat health technologies, and digital tools for agriculture. Notably, SUA has prioritized
impactful research in areas like One Health, with its researchers playing a pioneering role in
tackling viral epidemics such as Ebola and the COVID-19 pandemic.

In addition, SUA €ngages communities through farmer training programs, radio outreach, and
extension services that promote sustainable agriculture and climate resilience. its support for
agribusiness entrepreneurship through incubators and value chain development contributes to
job creation and rural development. The university also advances environmental conservation
and provides expert policy input on national and regional platforms. Through these efforts, SUA
significantly contributes to Tanzania’s agricultural transformation, health security, knowledge
€conomy, and sustainable development goals.

Figure 5: The mobile laboratory for viral epidemics research

During the year under review, the University had several outputs including but not limited to:

1. Academic Achievements

» Female enrolment reached 38% {target: 40%) of 17,897 students, 6,825 were female and
10,193 males.

+ Enrolled 5,505 new undergraduates, 98 diploma students, and 69 certificate students;
bringing the undergraduate total to 15,282,
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+ Secured TCU approval for 62 academic programmes out of 109 submitted.
» Conducted examinations for both even and odd semesters.

2. Research & Innovation

o Secured 41 new research projects funded by national and international partners.
* Reached a target of at least 600 publications per annum.

o Launched JICA Research Chair on 18 February 2025.

3. Excellency in Reporting

» The University has continued to publish its financial statements in the official University
website ; https: //sua.ac.tz/sites/default/files/2025-06/financialstatement2023203. pdf.

» The University managed to obtain the Unqualified Audit Opinion as issued by the Controller
and Auditor General for financial year 2023/24.

o The University managed to obtain the first place in best presented financial statements
awards in the category of higher learning institutions as offered by the National Board of
Accountants and Auditors in December 2025. The first position has been maintained for
years in a row.

3. Outcomes

According to the mid review of the SUA CSP 2021/22 to 2025/26, the University has recognized
an outcome of its operations as follows: -

1. Improved Community Health Services
Access to quality health services for the community increased by 66%.

2. Strengthened Governance and Rule of Law
Governance systems were strengthened, the rute of law enhanced, public trust improved, and
economic development boosted by 85%.

3. Enhanced Graduate Quality in Agriculture and Allied Sciences
The quality of graduates in agriculture and related disciplines improved by 56%.

4, Increased Research Output and Innovation Uptake
Research knowledge and innovations produced and disseminated to address farmers’ challenges
improved by 52%.

5. Expanded Outreach and Farmer Supporit
Services delivered to farmers reached 103% of the target, with outreach and publicity
contributing to improved production, livelihoods, and sustainability.

6. Improved Financial Sustainability
Income-generating activities succeeded at 41% of the target, alongside a 10% reduction in
production and operational costs.

7. Enhanced Teaching and Learning Environment
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improvements in teaching and learning environments reached 48%.

8. Strengthened Institutional Management and Governance
Management efficiency and institutional governance improved by 77%.

9. Increased Gender Awareness
Gender awareness across the university increased by 80%.

2.0. CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE
2.0.1. Significant features of the development and performance

i) Evolution from a Faculty to a Full-Fledged University

Sokoine University of Agriculture (SUA) originated as the Faculty of Agriculture under the
University of Dar es Salaam and was elevated to a fully autonomous university in 1984. This
marked a pivotal transformation in Tanzania’s higher education landscape, enabling focused
investment in agricultural sciences, rural development, veterinary medicine, and natural
resources. Since then, SUA has grown into a recognized center of excellence in agricultural
training and research, with significant national and regional influence.

ii} Strategic Planning and institutional Focus

SUA operates under a five-year Corporate Strategic Plan {CSP) for the period 2021/22 to
2025726, which guides the university’s development agenda. The CSP underwent a mid-term
review to ensure it remains aligned with current realities and future aspirations. it prioritizes
the university’s core functions—teaching, research, and public service delivery—while
emphasizing capacity building in human resources, finance, infrastructure, and quality
assurance. The plan outlines goals such as expanding student enrollment from 17,897 in 2024/25
to 20,000 by 2025/26, improving infrastructure, ensuring gender balance, and enhancing
outreach and institutional restructuring. It also addresses emerging global issues such as ICT
integration, shifts in job market demands, lifelong learning, and public health emergencies.
Recent infrastructural developments under the CSP include the Mizengo Pinda Campus in
Katavi, the Tunduru campus, and the Ifinga Training Forest in Madaba, Songea.

iii) Expansion and Diversification of Academic Programs

SUA has significantly broadened its academic portfolio, now offering a diverse range of
undergraduate and postgraduate programs in fields such as agribusiness, forestry, veterinary
medicine, environmental sciences, and food technology. These programs are increasingly
demand-driven, designed to meet evolving national priorities and labor market trends. The
university’s commitment to curriculum relevance ensures graduates are well-equipped for the
dynamic world of work.

iv}) Commitment to Research Excellence and Innovation

SUA is widely regarded as a hub for high-impact research in agriculture, livestock, natural
resources, and public health. The university is especially recognized for its leadership in One
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Health research, with its researchers playing pioneering roles in responses to epidemics such as
Ebola and COVID-19. SUA’s innovations include improved seed varieties, veterinary vaccines,
post-harvest technologies, and digital solutions for agriculture. The university consistently
produces high-quality peer-reviewed publications, technical reports, and policy inputs.

v) Community Engagement and Outreach

Through robust extension and outreach programs, SUA provides vital services to Tanzanian
communities. These include farmer training, demonstration plots, radio and TV programs, and
advisory services. The university’s engagement ensures the direct transfer of knowledge and
technologies to rural areas, contributing to enhanced productivity and climate resilience.

vi} Contribution to National Development

SUA’s graduates and research outputs have directly contributed to national development
strategies like Vision 2025 and the Agricultural Sector Development Programme. The university
has produced thousands of professionals who now hold leadership roles in government
ministries, NGOs, oversight institutions, and the private sector, influencing agriculture, natural
resources, public health, and environmental policy.

vii) Regional and International Coliaboration

SUA has established partnerships with universities and research institutions across Africa,
Europe, Asia, and the Americas. These coltaborations enhance SUA’s global standing and bring
in resources for research, capacity building, and knowledge exchange. SUA’s membership in
networks such as RUFORUM strengthens its influence in shaping agricultural education across
the region.

vii) Infrastructure and ICT Development

The university continues to modernize its infrastructure to support its growing academic and
research programs. Its investment in ICT systems, digital tearning platforms, laboratories, and
smart classrooms demonstrates its commitment to modernization and technological adaptation.
This supports both traditional education and emerging e-learning and lifelong learning needs.

2.0.2. The University Future Strategies

Sokoine University of Agriculture (SUA)} has outlined strategic directions aimed at strengthening
its role as a national and regional leader in agricultural education, research, and innavation.
These strategies are embedded in its Corporate Strategic Plan (CSP} 2021/22-2025/26 and
beyond, which serves as a guiding framework for institutionat growth, quality enhancement,
and soctetal impact. One key strategy is the expansion of student enrolment from 17,897 in
financial year 2024/25 to 20,000 students by the end of 2025/26, alongside targeted efforts to
improve infrastructure, promote gender balance, and ensure a conducive learning environment.
The university plans to enhance the diversification of academic programs, with a focus on
demand-driven, flexible, and interdisciplinary degree offerings that align with the evolving
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labour market and national priorities. Lifelong learning opportunities and professional skills
development will also be promoted to accommodate non-traditional learners.

SUA’s future strategies also emphasize the strengthening of research and innovation capacity,
particularly in priority areas such as climate-smart agriculture, food systems, natural resource
management, biotechnology, and One Health. The university will continue to invest in state-
of-the-art laboratories, ICT infrastructure, digital learning platforms, and research centres to
support cutting-edge scientific inquiry. Another strategic pillar is the enhancement of outreach
and extension services, enabling the university to extend practical solutions to farming
communities and policymakers. Additionally, SUA aims to strengthen financial sustainability
through resource mobilization, public-private partnerships, commercialization of research
outputs, and alumni engagement. Institutional restructuring, quality assurance, and governance
reforms will be undertaken to increase operational efficiency. Finally, the university will focus
on internationalization and strategic partnerships, expanding collaborations with global
institutions and fostering academic mobility, joint research, and globat visibility.

2.0.3. Aspects of the Statements of Financial Performance Linked to other Results

During the year under review, SUA had revenue of TZS 91.17 billion (2024: TZS 95.42 biltion).
Similarly, SUA had an expenditure and transfers of TZS 95.73 billion (2024: TZS 84.07 billion).

2.0.4. Results for the Year

During the financial year 2024/25, total revenue for the University was TZS 91.17 billion (2024:
TZ5 95.42 billion). Likewise, the total operating expenses and transfers were TZS 95.23 billion
(2024: TZS 84.07 billion). Generally internal revenue has increased from TZS 28.24 billion in
2023/24 to TZS 29.68 billion in 2024/25. Despite that the total revenue has decreased from TZS
95.421n 2023/24 to TZS 91.17 billion in 2024/25 due to the effect of non-monetary transactions
including loss in fair value in valuation of biological assets, land rent debt forgiveness from the
Government and foreign exchange fluctuations.

Further, SUA recorded the overall expenditure of TZS 95.23 billion which resulted into a deficit
of TZS 4.06 billion (2024: surplus of TZS 11.35 billion). The deficit of TZS 4. 06 billion is mainly
attributable to the effect of non-monetary transactions including the Expected Credit Loss in
valuation of receivables and cash and bank balances to the tune of TZS 1.21 billion, an upward
increase of depreciation charges to the tune TZS 2.80 billion after implementation of the per
new Government Regulations 2024, loss in valuation of biological assets of TZS 150 million.

2.0.5. Trend analysis on the aspects of the financial performance
2.0.5.1. Revenue from Exchange Transaction Trend

During the under review the University had revenue of TZS 28.24 billion (2024: TZS 26.04). This
is an increase of 8 percent from prior year. Generally, the University revenue has increased
from TZS 26.96 billion in 2020/21 to TZS 28.24 billion in the financial year 2024/25. The
increases is directly attributable to various income generating initiatives implemented by the
Management across time including but not limited to efficiency in collection of revenue and
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During the year under review, the university had expenditure and transfers of TZS 95.23 billion
(2024: TZS 84.07 billion). The increase of 13 percent due an increase in non-cash items including
depreciation charges; Expected Credited Loss {ECL) and other losses. Also, there was an
increase in wages and salaries due to increase in the number of staff and staff claims. Also cross
sectionally, the University expenditure and transfers slightly increased from TZS 93.02 billion
in 2020/21 to TZS 95.23 billion in the financial year 2024/25.

94,000,000
92,000,000
90,000,000
88,000,000
86,000,000
84,000,000
82,000,000
80,000,000
78,000,000
76,000,000

2024725 2021/22 2020/21

2023/24

2022/23

Figure 8: The overall trend of expenditure for five years from 2020/21 to 2024/25
2,0.6. Academic Performance
i) Undergraduate and Non-Degree Programs

In the financial year 2024/25 SUA had 16, 818 students (10,132 male and 6,686 female) as
compared to 16, 724 students (9,703 male and 7,021 female) students in the previous year. This
includes 16, 350-degree program students, and 468 for non-degree programs (353 diploma
students; and 115 Certificate students) depicted with an upward trend in Table below. During
this financial year under review a number of 3,663 graduated (2027 male and 1636 female)
graduated from various undergraduate and non-degree academic programs.

Table 2: The trend of undergraduate and non-degree programs and related number of graduands as
at 30 June 2025

Details 2024/25 2023/24 2022/23 2021/22 2020/21
Male 10,132 9,703 8,738 8,731 8,587
Female 6,686 7,021 5,683 5,392 5,240
Total 16,818 16,724 14,421 14,123 13,827
Graduated 3,663 3,671 3,614 2,941 2,941
Source: SUA Audited Financial Statements
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' improvement in management of internal income generating sources. The trend of revenue is as
shown in Figure 6 below.
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Figure 6: The trend of revenue from exchange t{ransactions for the year 2024/25

2.0.5.2, Trend Analysis for Revenue Items with Significant impact
i.  Government Recurrent Grant

During the under review the University had Government recurrent grants for personnel
emoluments to the tune of TZS 41.47 billion (2024: TZS 38.20). This is an increase of 9 percent.
An increase is attributable to a slight increase of members of staff to 1,539 (2024: 1,505) and
increment of staff salaries. Further, over the past five years the Government recurrent grant
for personnel emoluments has decreased significantly from TZS 45.31 biltion in 2020721 to TZS
41.47 billion in 2024/25. The decrease is directly attributable to the retirement of members of
staff whose positions have remained vacant. Also, it is a result of non-renewal of contracts for
retired academic members of staff. These altogether led to a substantial decrease of wage bill.
The trend in receipt of the grant is as shown in Figure 7 below.

50,000,000

45,000,000
S =T pyrrerrrre -t S
ss000000 OO
30,000,000
25,000,000
20,000,000
15,000,000
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Figure 7: The trend in receipt of Government recurrent grant for 2024/25
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ii) Postgraduate Degree Programs

During the year 2024/25 a total of 1,079 (689 male and 390 female) were enrolled for studies
to different postgraduate degree programs as compared to 936 (602 male and 334 female) in
previous year. OQut of these 3{1 male and 2 female) registered for Postgraduate Diploma,
1,040{616 male and 424 female) registered to various master’s degree programs, while 36 (23
males and 13 female) registered for PhD studies. Further a sum of six students were foreigners
who came from, Democratic Republic of Congo (DRC), Ethiopia, Liberia, Uganda, Rwanda,
Mozambique, Malawi, Burundi, Kenya, Sudan, South Sudan, Benin, Burkina Faso, Nigeria, Chad
and Ivory Coast.

iti) Research and Outreach

During the respective period, the University had 186 (2024: 183) research projects funded by
various donors which were carried out across the country, an increase of 12 from previous year.
Research projects undertaken for the year under review, comprised both basic and applied
research. Qutreach activities were also carried out in different locations within the Country.
Technological inventions were disserninated to stakeholders aiming at improving output in both
quantity and quality.

During the year under review, SUA researchers published 343 (2024: 464) research articles in
the form of conference papers, book chapters, books, and journals. Further, the number of
research projects have started to pick up from 112 in 2020/21 to 153 in the financial year
2024725, The increase is attributable to the University efforts in support of the junior
researchers to write the fundable research proposals where the funds set aside have increased
from TZS 500 miltion in financial year 2020/21 to TZS 1.00 billion in financial year 2024/25.
Further, the decrease in the number of research projects in the current year as compared to
the previous year is a result of completed projects, concluded during the year under review.

iv) Capacity Building (Infrastructural Development)

a) Rehabilitation Construction of SACIDS building for African Centre of Excellence for Infectious
Diseases of Humans and Animals in Eastern and Southern Africa (SACIDS ACE) (Completed by
55 percent).

b) During the year under review, the University engaged in 4 construction and rehabilitation
projects under the HEET Project (Completed by 15 percent).

v) Capacity Building (Staff Development)

During the year under review 147 (2024:195) members of administrative and acadernic staff
were undergoing training. This includes 103 administrative staff and 44 academic staff as
indicated in Table 3 below.

Table 3: The number of staff on training for the year 2024/25

1

Training Level Administrative staff _: Academic staff
! 2024/25 | 2023/24 | 2024/25 2023724 |
| PhD 2 B 2 | 22 70 )
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LT Traiﬁing Level Administrative staff Academic staff
2024/25 2023/24 2024/25 2023/24
Master’s Degree 31 15 22 41
Bachelor Degree 32 26 - =
Diploma 34 34 - -
Certificate 4 7 & 5
Total 103 84 44 111

Source: The SUA Human Resource Department Reports 2024/25

During the year under review 79 members of staff completed their studies. Also, the University
continued to support members of staff in attendance of short courses, seminars, and workshops
within and outside the country. Further, the trend of staff on training has decreased over the
past five years from 127 in the financial year 2020/21 to 103 in the financial year 2024/25. This
Is directly attributable to the fact that the number of staff graduating on time has increased.
To supplement that, the University is currently preparing the Trafning Policy to cater for the
current and emerging training needs. The trend over the past five years is as shown in Figure
9.

250
200
150
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5

[=]

o

2024/25 2023/24 2022/23 2021/22 2020/21

Figure 9: The trend in number of staff on training as at 30 June 2025

vi) Observed challenges during the financial year and their effect on development,
performance, and future perspectives

The following were the identified challenges during the year: -

a) Inadequate financial resources;

b) Aged infrastructure which requires rehabilitation or replacement;

¢} Shortage of manpower to undertake planned activities;

d} The annual operating plans were greatly affected by untimely disbursement of funds and
emerging issues that were not part of the original plan (e.g., the Russia-Ukraine war);
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e} Changing nature of future jobs and opportunities calls for a relook of how the university can
play a role in ensuring that graduates have the requisite educational wellbeing, possibly by
embracing life-long learning; and

f) Convergence of information and communication technologies such as the use of Artificial
Intelligence (Al) have a bearing on the future of university business: thus, it will be
important to take advantage of these developments where possible.

g) However, there is also an ongoing debate about the use of Al in Higher Learning Institutions
where it is argued that Artificial intelligence is surrounded by myths and misconceptions.
So, it is worth debunking some of these fallacies. Further, some educators are concerned
that if students and researchers rely on Al, their critical thinking and problem-solving
abilities may be compromised, along with their capacity for tearning independently.
However, the key to successfully integrating Al into education is to understand that
intelligent tools are not a replacement for human expertise. Thus, this is a criticat area in
the education sector that needs to be looked upon.

vii) The state of key stakeholder relationships and how the organization has responded to
key stakeholders’ legitimate needs and interests

The University has been keen on responding to stakeholders’ needs including but not limited to
students, employees, employers, etc. This has been enabled by effective means of feedback
starting from internal communication where stakeholders are involved in decision making
meetings and their views are channelled to the vital decision-making organs of the University
including the Senate and the University Council. Also, the University is progressing towards
devising other means including deployment of tracer studies in collection of views from
stakeholders about the quality of training and research in relation to production of quality
graduates and other products to the society.

To comprehend that, all the University’s curricula are now developed under the University
Qualifying Framework (UQF) issued by the Tanzania Commission for Universities (TCU). The UQF
was designed to ensure that the curricula and programs developed are based on the demands
by employers (job markets} and other actors. Further, the University has analysed stakeholders’
needs to ensure that the Strategic Objectives are positioned to meet their expectations as
shown in Table 11.

viii)  The main trends and factors which are likely to impact on prospects

In implementing the 5th SUACSP 2016-21, the University had seven Strategic Objectives
including (l) to Improve health services, prevent, treat and control HIV/AIDS, non-
communicable diseases and other public health emergencies; (i) Implement National Anti-
Corruption Strategy; (iii) Increase student’s enrolment and improve quality of graduates; (iv)
Increase the volume and quality of research, publications and innovations; {v) Enhance
outreach, publicity, linkages and partnerships; (vi) Enhance university financial management
and sustafnability; (vii) Improve teaching, research and tearning environment; (viii) Improve
management and institutional governance; and (ix) Mainstream gender issues.
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Banking on previous experience, the implementation of the 5™ SUACSP Strategic Objectives, it
is estimated that the University will incur an overall expenditure of TZS 568 billion where the
Government is expected to contribute about TZS5 277 billion to the estimates in form of personal
emoluments and development funds. Development partners are expected to contribute about
TZ5 104 billion for staff training, research, outreach activities and infrastructural development.
SUA on the other hand is expected to raise TZS 175 billion from internal sources to contribute
to the Plan. The remaining TZS 12 billion will be raised from borrowing and partnerships with
the private sector developers through Public-Private-Partnerships arrangement as summarized
in Table 4,

Table 4: Financing Contribution to the 5% SUACSP 2021/22-2025/26

| Sources | Contribution (TZS) E‘Féfceﬁtaéé
| | “000” |
| Government subvention | 277,000 | 49 |
| Internally generated income 175000 31|
? Development Partners 104,000 | 18 |
| Private Sector and borrowing - iz000 0 2

| Total - 568,000 ] 100
Source: SUA CSP 2021-26 o T I

In accomplishment of these milestones, the University has the following underlying
assumptions:

a) Availability of adequate human, financial and infrastructural resources to implement the
planned activities for achievement of the Strategic objectives;

b} Stakehelders continue to support fully and respond effectively to the needs of 5% SUACSP
during the fmplementation. This includes availing of accurate information as per
implementation plan;

¢} Retention of competent and motivated staff for smooth implementation;

d) Presence of an effective monitoring and evaluation system that is accompanied by
systematic and efficient information sharing mechanisms; and

€) Prevalence of Peace and tranquillity at the University.

ix) The University’s expectations about the external environment likely in short, medium,
and long term

The University survives in an environment with numerous stakeholders with different
expectations and needs. The Management managed to scan the internal and external
environment and managed to establish the strengths, weaknesses, opportunities, threats,
aspirations and results necessary in detection and curbing of risks as well as tapping into
emerging opportunities for the brighter future in accomplishment of the strategic objectives.
The analysis is as shown in Table 5: -
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Table 5: SWOC-AR Analysis for Sokoine University of Agriculture

Strengths Weaknesses i Opportunities i
¢ Good internal governance and Staff turnover ® Increased supply of
administration system * [nadequate teaching space potential applicants
¢ Presence of qualified and competent | ® Inadequate office space to SUA programmes |
staff * lInadequate use of ICT in | « Government
¢ Presence of attractive academic teaching and learning willingness to
programimes * Inadequate infrastructure strengthen higher
® Recognized as one of the key for practical learning education
training and research institutions in | * Inadequate staffing levels | « Collaborations with
the country ¢ limited basic and strategic l other sectors of the
« Availability of adequate arable land research economy
e Availability of good research and { ¢ Low levels of community | ®  Govermnmment
teaching laboratories and stakeholder willingness to
* Teamwork among staff across engagement | strengthen the
university departments ¢+ [nadequate funds | agricultural,
¢ Partnership with relevant industries { ® Inadequate competent I livestock and
and accreditation bodies technical staff forests sectors l
] ¢ Affiliate members of higher learning | » Lack of accredited | » Collaboration with
associations laboratories NGOs, farmer
e lLow publicity and groups, CBOs
marketability of the | » General support
University from the university i
® linderutilized land | council
] ® Lack of maintenance culture | ¢ Collaboration with
i national, regional,
! and global
institutions {
| e Potential to attract |
7 | international i
E students
' f | & Potential for |
T expansion ‘
Challenges/Threats | Aspirations | Results
; . Declining gbﬁei'hméht'shbvéntibh e 'Hig'hly' 'corﬁpetifi\.'fé' and | e Péréehtage -
| ® Competition from other higher | vibrant in terms of teaching, | increase in
: learning institutions research, and enrolment levels
| ® Inadequate teaching and learning outreach/public service ' e Students graduates |
i infrastructures to accommodate i ®  Establishment of a | in time |
: increasing number of qualified commercial farm for | « Rate of |
} applicants entrepreneurial  incubation | employment
¢ Changes in Government policies and and research {public/private/sel
’ regulatory frameworks ¢ Produce quality and )
| # Limited source of scholarships for competitive graduates e Increased number
, students ¢ Forge strong  strategic | of quality |
e Threats of HIV/AIDS, Covid-19, and | partnership with national, | publications i
‘ non-communicable diseases f regional, and  global | ® Increased level of !
|  Gender imbatance institutions 1 influence on policy |
e - —— 36
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I Strengths Weaknesses | Opportunities
l s Risks of increasing pl;gian'sm e Generate sustainable | ® Increased  multi-
tendencies among students due to income from financially and stakeholder
l increased dependence on internet economically viable engagement I
and web resources. enterprises e Ability to attract
¢ To be free from plagiarism and retain highly
qualified staff
l | ® {ntensified use of
plagiarism software
checker (Turn tin)

Source: SUA CSP 2021-26

From the above analysis, the key strategic issues revolve around the following: -

a} Improve Health services, fight HIV, non-communicable diseases, and public health
emergencies;

b} National anti- corruption strategy and action plan effectively implemented;

¢} Increase students’ enrolment and improve quality of graduates;

d) Increase the volume and quality of research;

e} Enhance outreach, publicity, linkages, and partnerships;

f) Enhance university financial management and sustainability;

g} Improve teaching and learning environment;

h) Improve management and institutional governance; and

i) Mainstream gender issues across University functions.

Therefore, going forward SUA strategic objectives have been formulated and imptemented
based on the above mentioned nine strategic issues.

2.1, RESQURCES

The University has a vast number of resources that facilitate the University’s endeavour in
achieving its strategic objectives include human, financial and technological resources
including but not limited to human and financial resources analysed below.

i) Financial Resources

During the year under review, SUA received revenue of TZS 91.17. billion (2024: TZS 95.42
billion). The major sources of funding for the University are internal generating income
projects, Government subvention and funds received from Development Partners as a result of
Financing Agreements and MoUs signed between SUA and those partners.

ii) Intellectual Resources

On the technotogical side, SUA has made significant efforts to adopt modern technologies and
become the think tank in agricuttural and allied sciences. Further, SUA has managed to extend
its services country wide through training, research, and dissemination of research results. This
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has been possible as a result of having both administrative and academic staff to 1,539 who
spearheads the day-to-day activities including training, research, and outreach.

As a result of the training and research done, the University has a vast number of intellectual
properties such as the researched maize and beans seeds known as “Mshindi and Pesa” and
has 100 acres farm for massive preduction of breeder seeds of the respective varieties to make
them available for commercial producers that would ultimately be made available to the
farming communities. Also, during the year, SUA managed to patent three new research outputs
and products through the Business Registration and Licensing Agency (BRELA) and managed to
obtain copyright of the same through the Copyright Office of Tanzania (COSOTA). The products
patented and copyrighted the traditional herb based wound healing spray, the traditional herb
based wound healing cream and gel and the Smart-TB Web-Based Tool. A list of patented
innovations is as shown in Table 6.

Table 6: A list of registered innovations for the year 2024/25

SN | Innovation | Registration |
| | Number i
| 1 | Innovative Drip Emission Devices | TZ/P/14/00384 |

2] S-o'[ar-'Pdwérréd,_Wirél'éss Ré—l'jrbg}'énirﬁablé Pr'ec'fsfon'lrrig‘éifidh' TZ/p/ 14/00383 !
| | Controller
{37 | Use of feline urine to manage rodents in crop fields W”W"q'"”Mf'z"fl'??ﬂ?663“53'5"f
4 A Rcfdtfri_gAM’édi'é_F‘c{r’h}ﬂl_aiitin"ﬁ:"r/Rég"érT&aEEh“c’{f‘ Olea Welwitschii | TZ/P72016/06 |
! L. (Ironwood Olive) Stem Cuttings i
| 5 AMedium Formulation for Induction of In Vitro Regeneration of | 'Tz'iP'/‘zmélm"";}
| |Olea Welwitschii (Knobl.) Gilg & Schelienb (Eigon Olive) 1

6. Portable double-sided Steel A Frame for Log Sewing e 0700140 |

—

R Y R T2/P/07/001
| 8. | Procedure for Development of Baobab Powder as a substitute for TZ/P/10/00276
' commercial Pectin in Jam Preparations (dWel!ing agents) i i

| 9. | Useof Crude Extract from Synadenium Glaucescens for treatment L TZ/P/10/00274 |
i poultry viral disease ! :‘,
10. App'licra'ti'onr of Crude extract from Synadenium Glaucescens for | TZ/P/10/00280
’ wound healing and Control Bacterial and Fungal Disease | ]
1. | Application of Commiphora Swynnertonii crude extract for control | TZP/P/10/00277 |

, | of Newcastle disease in poultry ! i
| 12. | Beanvariety named PESA ' ' I
|_13. | Bean Variety named Mshindi R
|_14. | RiceVariety named Mwangaza PBR |
| 15, [swaRrBL___ 0 ————— G081827 |
16. | Wound healing Spray ' TZ/P/2022/000006 |

| 17. | Wound healing Cream Jelly | TZ/P/2022/000007 |

Further, the University has systems, procedures, and protocols on management of all rescurces
ranging from financial to non-financial. This includes the subsequently adopted “Mfumo wa
Uhasibu Serikalini (MUSE)”, the Tanzania National electronic Procurement System (TaNePS)
currently being replaced by the National e-Procurement System of Tanzania {NeST), the
Government electronic Payment Gateway (GePG) for collection of revenue, the Planning and
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Reporting System (PlanRep), the internally developed Research and Publications
Documentation System (RPDS); the Students Management and Reporting System (SR2), the
Electronic Document Management System (EDMS); and the Vote book Financial Management
Information System (VFMIS) which has subsequently been replaced by MUSE.

To facilitate these, SUA is connected to the National Fiber Optic cable that enhances powerful
internet services that runs the established Local Area Network (LAN) across campuses. Also, the
financial management information systems are widely connected over the internet through the

Virtual Private Network (VPN).

fii) Human Resource

In terms of human capital, SUA has well-qualified academic and administrative staff. Likewise,
management adheres to good governance and promotes good labour relations, The University
upholds the principles of fairness and equity, gender disparity and ethical values, integrity, and
participatory management. The Human capital is managed using standardized procedures
issued by the Government of Tanzania.

During the year under review, the University had a total of 1,539 employees (2024: 1,505), This
includes 992 male and 547 female staff. The members of staff are responsible for handling the
academic and administrative affairs of the University and spearhead the attainment of its

vision.

iv) Natural Resources

The University has several natural resources including but not limited to land and forests. This
includes the Mazumbai Natural Forest Reserve with 320 hectares with rare and endemic plant
and animal species in Usambara Mountains; and the Kitulanghalo forest plantation with 500
hectares of miombo weodlands solely used for research in forestry studies. Also, 159.20 ha of
Olmotonyi Training Forest is hedged as a protective forest.

Further, the University continued to own various pieces of land across the country. These
properties were used to enhance training, research, and outreach. The details of location and
ownership are as shown in Table 7 below.

Table 7: The lands owned by the University for the year 2024/25

1

{ SN | Plot No | Block No | Title No' Location ;
N 13 | 1 | 68835 Mbweni Mpiji Kinondoni Municipality |
2 12 ' ; ! o7 ‘!Mbw.epi Mpiji- Kinondoni -
L L I vunicipatity
3 111 | Old Dar es Salaam Road -
| Commercial Area, Morogoro

H
Zone il I 183049/70

Municipality

. 'Cérrltrroller-ar-ld A_udifor Genéfai
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25 | K;tulang alo Natural Forest

| Mun1c1p§_l_1_ty i

{ Morogoro

26 | Ifinga and Madaba—Tralmng
o Forests
{ 27 | Tunduru Trammg Centre

Source The Uni. ’ersm fixed assets reglster 2024/25

- |

v) Manufactured/Man Made Resource

i Ruvuma

| Ruvuma

» A T e ..
KRN L . w

SIN Plot No Block No | Title No' Location

4 | 35 Kanisa Road - Banda Street
. | : zone . 183049736 ' Morogoro Municipality ’ |
;—- 5_ 1T 77777‘““4—i_- | __-N o Kam'sa Road - Commer&ial Area, “!
| ; 8377 |
i ‘ | | | Morogoro Municipality ;
| 6 \ 256 ; - “pD” 54181 '-W}’Mlsuﬁm Morogofb]‘ﬂdmapahty - i
3"77777 7 3 5 “ | 8—1 - ) | Forest Hill Seng’ondo Road Morogoro 1
i,,,,,,i ___________ B | | | Municipality B !
| 8 | 1B 1 ‘ ! Acropolis Estate Morogoro |
| ‘ * 24472 ! Municipality ;
{ 9 50 | ABB - 29239 l Kiwanja cha Ndege/Morogoro i
| b L AMunicipality ]
é 10 | 90 . 7915 | Forest Hill Kingaru Road, Morogoro i
; | | | Municipality
;f_'mf‘lm}" 780 "BB’:W 30067 1 ‘Kiwanja Cha Ndege /Mafiga - '
| | : ; | Morogoro Municipality |
E12 ~ FarmNo.5 36424 | SUA Main Campus/Mafiga Farm, ;
{ ; ‘ | Morogoro |
iik37 Farm No. 479 ! - | 9880 , Olmotonyi, Arumeru District
S71747 ~ FarmNo.162 ] I pe 17; | Morning Site/Towelo/Luhungu Farm, |
| - : :‘ | Morogoro District |
| 15 '35 38 and 46 49 j . : - * NBC Flats/Morogoro Mumapal!ty ¢
e 0| 78% | Bunu/knondontDaresSalaam
V7 99 1 10 75478 | Bunju/Kinondoni- Dar-es Sal_aem_uw;
18 _8_2_3__ A | 45233 | Kihonda Morogoro Municipality
119 | - | | | lfmga Madaba - Ruvurma Munmpahty
|20 | - 1 - 1 Mizengo P:nda Campus Kataw |
{21 - ) ~ | Solomon Mahlangu Campus |
'} ‘ ’ | SMC}/Morogoro Municipatity i
L 22| R _ | Mbinga Project Centre -Mbinga, |
! ; ) ! Ruvuma !
fmi'j' ) - i ;— . MazumballSagara Lushoto - Tanga 3
l 24 | - I " 'NaneNane Pavilion -Morogoro |

During the year under review, the University had man-made resources including but not limited

to the following;

a) The independent water source that feeds the Edward Moringe Campus and the neighbouring

community with clean drinking water;

Controller and Auditor General
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‘b) The Sisal Plantation with 200 acres in the Solomon Mahlangu Campus. There is a plan of

¢) The University owns biological assets ranging from cattle, piggery, goats etc. for training
and income generation; and

d) The planted forest in Olmotonyi Training Centre in Arusha with 800 hectares; and This forest
have been established for studies and research and while doing that also generate income
for the University.

e) The University have also acquired a total of 10,000 hectares of land in Ifinga-Madaba where
more than 1,400 hectares have been planted. There is a plan of planting 200 acres per
annum. This forest will be used for both training and generation of additional income for
the University.

f) The crop plantation in university units including the University Farm, SUA Model Farm and
the Horticulture unit; and

g) The Vuyisile mini-furniture factory, feed mill plant and silos for storage of grain at Solomon
Mahlangu Campus. The figure 10 below shows students in practical training at Vuyisile mini
furniture factory.

—— » .x-/l s
~

s

-

Figure 10: BSc. Wood Technology and Value addition Students conducting practical training at Vuyisiié Mini

furniture factory
vi) Social and Relationship Resources

The University has a good social capital because of disseminated research results and offering
of other products and services among other things including production of quality graduates.
Further, SUA is involved in varioys community programs where it adheres to principles of
corporate social responsibility and has been setting aside funds to offer a helping hand to the
surrounding community and the country at large.
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SUA on an annual basis has been distributing free seedlings to neighbouring communities as an
initiative to establish a conducive environment and reduce deforestation that results in land
degradation. Also, the University facilities such as hospitals are widely accessible by the
neighbouring communities. In relation to its stakeholders, SUA upholds its core values detailed
in part 1.1.4 of this governance report.

vii) Other Resources

The University’s modus operandi is vested on Government interests and therefore adhering to
Government policies and regulations is the topmost priority. SUA has built credibility to all its
stakeholders ranging from employees, students, the public and private sector. This has
enhanced securing a market position to employers, individuals and organizations who seek for
various services and products including agricuttural extension, research results and consultancy
in agriculture and allied sciences. The products such as the degree programmes and extension
services are available at affordable prices.

It is at this angle of relationship and need of SUA services where the University sees an avenue
on the ability and need to increase the future cash flows in provision of goods and services. SUA
Is the only University offering sole agricultural and allied sciences services and therefore the
5 SUACSP 2021-26 has been directed towards tapping the apportunities of this future demand.

2.2.PRINCIPAL RISKS, UNCERTAINTIES AND OPPORTUNITIES
2.2.1. Council’s Responsibility in Internal Control and Risk Management

The Council is ultimately responsible for risk management, determining the system of internal
controls operated by the University and for monitoring and effectiveness of the control
environment.

It is the task of the management to ensure that adequate internal financial and operational
contrat are developed, reviewed, and maintained on an ongoing basis in order to provide
reasonable assurance about: -

i.  The effectiveness and efficiency of operations;
il.  The safeguarding of the University assets;
iii.  Compliance with applicable laws and regulations;
iv.  The reliability of accounting records;
v.  Business sustainability under normal as well as adverse conditions; and
vi.  Responsible behaviours towards all stakeholders.

The efficiency of the internal control system is dependent on the strict observance of
prescribed measures. There is always a risk of non-compliance of such measures by staff whilst
no system can provide absolute assurance against misstatement or loss, the University control
system is designed to manage rather than eliminate the risk of failure to achieve business
objectives.
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2.2.2. Key elements of the system of internal control

The management receives reports setting out key performance and risk indicators and considers
possible control issues brought to their attention by early warning mechanisms. Key elements
of the system of internal control are as follows: -

i) Budgets

Detailed annual budgets are prepared by Management and discussed by the Finance, Planning
and Development Committee of the Council for review; and deliberated in the Workers’
Councils before the approval of the University Council. The budget briefings take place yearly
and are attended by the Budget Committee, Principals of Colleges, Deans of Schools, Heads of
Academic and Administrative Departments and stakeholders including Trade Unions, academic
and administrative staff associations to discuss key strategic issues within the University. These
meetings are chaired by the Vice Chancellor who is the Accounting Officer of the University.

ii) Competence

Staff skills are maintained by both a formal recruitment process and a performance appraisal
system, which identifies training needs. Also, necessary training, both in-house and externalty,
helps to consolidate existing staff skills and competences.

iii)Delegation of Authority by the Council

The University Council is the supreme governing body of SUA. It is responsible for policy-making,
strategic direction, approval of budgets, statutes, and oversight of the university. The Council
does not run the day-to-day operations of the university; instead, it provides overall
governance.

Management, led by the Vice Chancellor, executes the policies and strategies approved by the
Council. This includes day-to-day administration, financial management, academic affairs, and
operational decision-making. The Vice Chancellor and senior officers act within delegated
authority provided by the Council.

Therefore, the Council delegates specific powers to Management through University Charter,
Statutes, and Regulations, Financial and Procurement Regulations, Councit-approved
Delegation of Authority Matrices for instance Council approves the annual budget while the
Management implement the budget within defined limits. Large procurements or contracts
above a threshold must go back to Council or its committees for approval.

2.2.3. Risk Assessment

The Ceuncil understands the specific sources of risk and analysis of their impact on its
operations at SUA. In the financial year 2024/25 the Council used risk assessment frameworks
to enable the analysis of cost-effective mitigation strategies. Among the types of risks that the
Council is aware of and their mitigation strategies are provided in Table 8 below: -
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Table 8: Types of Risks and Mitigation Measures

" Tam —

Arises  from the business |

environment - emergence of new |

| strong  competitors

| change
Regulations etc.

 Type of ris

Strateg{c -

| Commercial

{ Operatiohn-a—f-

| Declining market share

of

or from external events

| Financial -

| currency and
| credit risk

| Compliance
| Liquidity/fundi
| ne

| Technical Risk |

| virus

R e — -
Source: SUA Risk Fram

I bépfétiétibn of foréi'gri'ct_j-rren'cy
| and likelihood of default

organization’s obligations

Risk of managing assets such as |
| machine failure, IT risks such as
i Computer |

incidences,
crashes etc,
ework and Register

2.2.4. Function of Infernal Audit Unit

The University has a sound internat a
operations. The unit reports functionally to the Council’
It assesses risks; and reviews controls using the
that recommendations to improve controls are
Its reports are also submitted on a quarterly basis to the

the organization’s

and administratively to the Vice Chancellor.
Risk Based Approach {RBA). The unit ensures
implemented by the Management.

Internal Auditor General’s Office.

2.2.5. Function o

The Audit Committee of Sokoine Universit:
in ensuring financial accountability,

Cohfrd!ler an;:l Aizdi

f the Audit Committee

tor General

such as |
Government |

transparency, and effective governance.

Increased number of enrolments and f
Improving quality of graduates. )

] Eﬁhairi&é"éﬁt?eé?ih,”“E&Bi?c’i‘ﬁ?,”i%ﬁké{g'éé;" and |
partnerships I
Monétary loss reéu[ting from | In
| inadequate or failed internal |
| Processes, people, and systems |
' | availabitity and reliability of utilities and !
| services,
| tetecommunication
| services, Strengthen Quality Assurance and |
' Promotion Bureau, provide regular training |
' to staff, increase the volume and quality of

Improve teathing and“leafninge'nvriro_nrnént,
increase quality of working tools, expand |
built  infrastructure capacity, improve |

and |
and |

Improve ICT
infrastructure

| research, publications and innovations |
| hence  increase creativity and  work |
| performance.

Transacting using local currency and credit
rating, establishing credit limits, encourage !

| upfront payment

- | Adverse change in regulations | Be opt :
| suiding operation ‘

| Receiving less funds fo meet

Be optimistic and well informed about |
government legislations and decisions
Establishing contingency plans, such as |
backup lines of credit, grants, and new |
profitable investments "
Adoption of policies ‘and systems that arc |
strong and relevant in curbing of the risk

udit unit which independently and objectively evaluates
s Audit Committee

y of Agriculture (SUA} plays a critical oversight role
It monitors the
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accuracy and reliability of financial reporting, ensuring compliance with International Public
Sector Accounting Standards (IPSAS) and national regulations. The committee oversees internal
controls and risk management systems to safeguard university assets, prevent fraud, and
manage operational and strategic risks. It also supervises the internal audit function by
reviewing audit plans, reports, and the implementation of recommendations.

Additionally, the committee coordinates with external auditors, including the Controller and
Auditor General (CAG), to ensure independent financial reviews and follow-up on audit findings.
It monitors compliance with legal and regulatory frameworks, promotes ethical practices, and
ensures proper use of university resources to deliver value for money. Through regular reporting
to the University Council, the Audit Committee provides assurance that the institution’s
governance, risk management, and control systems are functioning effectively and supporting
SUA’s strategic objectives.

2.2.6. Council’s Opinion in Assessment of Regular Reports of the Audit Committee

The Council is of a view that there is an ongoing process for identifying, evaluating, and
managing the University’s significant risks, and that it has been in place throughout the year
ended 30 June 2025 up to the date of approval of the annual reports and financial statements
and is of the opinion that met the accepted criteria.

2.2.7. Accounting Policies

A summary of key accounting policies is in Note 2 to the Financial Statements and were
consistently applied during the year under review.

2.2.8. Financial Reporting and Auditing

The Council accepts overall responsibility for the preparation of the annual financial statements
which are present as at the end of the year under review. The reports include;

i. The financial position;
fi. Statement of Financial Performance;
iii. Statement of Changes of Net Assets and Equity; and
iv. The Statement of cash flows; and Statement of comparison between Budget and actual.

The responsibility for compiling the annual financial statements is vested in the management
and the University complied with all applicable laws of the country of incorporation. The
external auditors of the University report on whether the annual financial statements are fairly
presented.

The Members of the council are satisfied that during the year under review the following issues
were undertaken effectively;

(a) Adequate accounting records were maintained;
(b) An effective system of internal control and risk management, monitored by management,
was maintained;

45
AR/PAISUAS2024/25

vt e T — e — e T S ——— —

Controller and ATuditor General

w

*

+

-
-

.3

-

P

-



(c} Appropriate accounting policies, supported by reasonable and prudent judgments and
estimates, were used consistently;

{d) The financial statements were compiled in accordance with International Public Sector
Accounting Standards and in the manner required by the Tanzanian Public Finance Act No.
6 of 2001 and instructions issued by the Treasury in respect of the year under review: and

(e) The Councillors are also satisfied that no materiat event has occurred between the financial
year-end and the date of this report which affects the business or has not been reported.

2.3. STAKEHOLDERS’ RELATIONSHIP

The University recognizes the importance of addressing the needs of its key stakeholders in
order to add value, satisfy their needs and expectations to fulfil its mission. The stakeholders
of SUA are those who have interest in or are directly or indirectly affected by the operations of
the University. The major stakeholders identified include: -

Government and policy makers, students, staff, Council Members, Employers, Higher learning
and Collaborative Institutions, Regulatory Bodies and Authorities, Development Partners,
Professional Boards, Alumni, Agricultural Processors and Industries, Financial Institutions,
Parents, Suppliers, neighbouring local communities as provided in Table 9.
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SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
2.4. CAPITAL STRUCTURE AND TREASURY POLICIES
2.4.1. The Capital Structure of the University

The University capital structure comprises debt and equity where during the year under review
had a debt-to-equity ratio of approximately 0.5. The recommended debt to equity ratio is
between “0.4 to 1” indicating a favourable position. F urther, the University had total assets of
TZ5 142.15 billion (2024: TZS 142.29 billion) in comparison to the total debts of TZS 51.96 billion
(2024: TZS 48.04 billion); and equity of TZS 90.20 billion (2024: TZS 94.25 billion). The
proportion of debt and equity over assets was 34% to 66% respectively.

2.4.2. Treasury Policies and Objectives

The University finances are managed using the SUA’s Financial Regulations. The regulations
aim at directing actors on what is to be done to ensure that the resources of SUA are not
misused or misappropriated and are safe guarded. Further, there are other guidelines including
the Government Standing Orders and Regulations; and the Financing Agreements and/ or MoUs
signed between the University and funders.

All the transactions are managed using budgetary tools and conditions where the controls are
specific to the nature of funding, for instance, donor funding is completely treated as restricted
funding.

The University did not accrue any interest on deposit of funds to the commercial banks since
all monies are kept with the Central Bank of Tanzania (BoT). All the closing balances in the
Statement of financial position at the year-end are translated using the BoT spot exchange rate
as of 30 June. Other details in handling treasury matters have been detailed in the notes to the
financial statements. Further, more information related to treasury policies and management
is disclosed in the Notes to the Financial Statements (Under Material Policy issues).

2.4.3. Resource Accountability Requirement

All of the University resources such as technical and financial, human resource are governed by
the Public Finance Act, the Public Procurement Act, Budget Act and its Regulations, the
University Financial Regulations; Policies and Procedures including the Accounting Manual, the
Human Resource Procedures Manuals, Forest Management Plans and guidelines etc.
Additionally, there are other tools like the Financing Agreements, project documents, work
plans and budgets specific in managing of development partners funding. Further, there are
Government guidelines and Standing Orders used for such a purpose.

In nutshel!, the University operates under the principles of good governance where all matters
are reported through the University machinery on a quarterly basis. Further, the University is
being Audited by other external bodies including the Tanzania Commission for Universities
(TCU) for accreditation purposes, the Tanzania Revenue Authority (TRA) in Tax compliances,
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SOKOINE UNIVERSITY OF AGRICULTURE (SUA)

the Public Procurement Regulatory Authority (PPRA} in procurement compliance issues, Office
of Treasury Registrar {OTR) on governance matters and other fiduciary assessments and due
diligences from donor and the annual audit of the consolidated financial statements done by
external auditors.

2.5. CASH FLOWS
2.5.1. The Basis of Cash Flow Projection

The University prepares its budgets in accordance with the Medium-Term Expenditure
Framework (MTEF) which also includes preparation of cash flows for managing the inflows and
outflows on a quarterly basis. The cash flow projection includes estimates of inflows and
outflows from exchange and non-exchange transactions generated from operating, investing,
and financing activities,

2.5.2. Cashfiows from Operating Activities

Over the past five years, the Net Cashflows from operating activities have increased
significantly from TZS (135.65) million in 2020/21 to TZS 2.04 billion in 2024/25. The significant
increase indicates that the University has improved its cashflows and controls in management
of funds.

2.5.3. Cashftows from Investing Activities

Over the past years the total cashflows from investing activities have fncreased from TZS 3.15
billion in 2020721 to TZS 13.80 billion in 2024/25. The increase is attributable to the focus of
the University in expansion of investment activities as per CPS 2021-2026.

2.3.3.1.  The utilization of funds for HEET project

The Sokoine University of Agriculture has been allocated USD 32 Million equivalent to TZS 73.6
billion to implement HEET project for the period of five years (2021-2026). This is the third (3"}
year of the project lifetime. Generally, implementation of HEET budget is in line with the
University Strategic Investment Plan (USIP) and the University Strategic Plan. The
implementation also considers the Five years Development Plan (FYDP), Sustainable
Development Goals and Ruling Party Manifesto. In compliance with Grant Agreement and
Project Appraisal Dacument (PAD), SUA have constituted a Project Implementation team,
Project Steering Committee and Project Monitoring and Lesson Learned Committee {MELL) so
as to spearhead the implementation process of the Project. Furthermore, various teams and
units within the University continued implementing activities meant to ensure that the
University does not miss the targets indicated in the USIP and the SUACSP {2021-26).

52
Controller and Auditor General AR/PAISUAS2024/25



SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
2.6. LlQuIDITY
2.6.1. Ability to fund the current and future operations

During the year under review, the University had total current assets of TZS 53.75 billion (2024:
TZ5 36.51 billion) and current liabilities of TZS 51.79 billion (2024: TZS 47.87 billion). Further,
over the past five years the total current assets have increased from TZS 40.37 billion in 2020/21
to TZ5 53.75 billion in financial year 2024/25 while the current liabilities have increased from
TZ5 31.45 billion in 2020/21 to TZS 51.79 billion in 2024/25. Furthermore, over the past five
years, the current quick and cash ratios are at the average rate of 1.2:1 and 0.6:1 respectively
indicating a favourable ability of the current assets to cover the current liabilities over time.

2.6.2. Restrictions on ability to transfer funds

i. The University upholds budgeting principles of allocating funds to each individuat activity
it accordance with the approved budget. Transfers and virements are restricted except for
approvals provided in the Financial Regulations and the Public Finance Act, 2006; and

fi. The University treats Development Partners’ funds with Financing Agreements signed
between SUA and Development Partners as restricted funds. Upon receipt, these funds are
recorded as deferred income under conditions of the signed contracts or MoUs.

2.6.3. Loan Covenant

During the year under review, the University had no loan covenants with counterparts.
However, SUA is in progress of registering its own company and also soliciting more funding to
expand its operations.

2.7.  KEY PERFORMANCE INDICATORS (KPIs)

The overall goal of the 5th SUACSP is to enable SUA to become a reputable world-class
University that contributes and is responsive to the broad national, regional and global
development agenda. It is envisaged that significant movement towards the vision of the
University in the period 2021/22 - 2025/2026 will be achieved through the implementation of
the following nine strategic objectives:

i.  Improve health services, and prevent, treat and control HIV/AIDS, non -communicable
diseases and other public health emergencies
ii.  Implement National Anti - Corruption Strategy and Action Plan;
iii.  Increase students’ enrolment and improve quality of graduates;
iv.  Increase the volume and quality of research, publications and innovations;
v.  Enhance outreach, publicity, linkages and partnerships;
vi.  Enhance financial mobilization, management and sustainability;
vii.  Improve teaching, research and learning environment;
viil.  Improve management and institutional governance; and
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IX.  Mainstream gender issues;

The CSP is embedded with the key performance indicators (KPIs) of measuring implementation
levels or status where during the year under review the University had an overall rating of its
KPIs to the tune of 83% against the targeted plan.

The variance of 17% under the target was attributed by several factors including but not limited
to the delayed receipt of funding in accomplishment of the Development Projects. The funds
were received from the Higher Education Students Loans Board (HESLB) in May; and the
activities proceeded from that time to the subsequent period.

2.7.1. Assumptions underlying the Key Performance Indicators

The major assumptions and risks in the implementation of the SUACSP and related measure of
performance are presented hereunder.

i) Availability of adequate human, financial and infrastructural resources to implement the
planned activities;

1i) Stakeholders continue to Support and respond effectively to the needs of 5th SUACSP during
the implementation. This includes availing accurate information as per the implementation
plan;

iii) Retention of competent and motivated staff for smooth implementation;

iv) Existence of an effective monitoring and evaluation system, which is accompanied by
systematic and efficient information sharing mechanisms; and

v] Prevalence of peace and tranquillity at the University,

2.7.2. Commentary on future targets

2.7.3. Adjusted Information from the F inancial Statements as part of the KPIs

During the year under review there was no information that was adjusted for inclusion in
performance measurement; rather it is hereby reported that some of the KPls were rated 0
percent as shown under Table 17. However, at the year end, the Management requested for a
carryover budget in implementation of the activities in progress. The Government approved the
implementation of these activities in the subsequent year of 2024/25,

A
b

Controller and Auditor General AR/PA/SUAS2024725



o v - A W h] - -~ w e g
PPV I T
by L ’ « L . .: "ok :‘ L
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2.7.4. Changes in the KPIs and Related Calculations
Currently, there are no changes to KPIs and the calculation method used compared to previous
financial years which also includes significant changes in the underlying accounting policies
adopted in the financial statements. However, the University is now in progress for the mid
review of the CSP; and upon completion the identified changes shall be incorporated and
disclosed in the Financial Statements.
Table 10: Measurement of performance as per documented Key Performance Indicators (KPIs) during
the year 2024/25
f
PUroee e il ‘ 1 Achieve }
fTaﬁg eted Area | Definition  Calculation Method | Implementation Status | mentin |
| | ! % |
| 1. Improve | Number ~of | Determine  the | Two awareness campaign on |
| health services, | awareness | documented | HIV/AIDS was conducted during
prevent, treat | campaigns - number of times | first year orientation programs L100%
{ and control | conducted | that the campaigns
|AN/AIDS, non-| | were conducted _— ]
communicable | Number of staff and | Determine the | identified staff and students living '
| diseases  and | students supported | documented - with HIV/AIDS supported
| other public | with treatment and | number of staff and | accordingly ] 00%
“ health | allowance | students supported | (1
| emergencies with treatment and | !
I | allowance ! ]
| Number of staff and | Determine the | University through SUA Hospital |
students oriented on | documented and Dean of Students Office |
| health living number of staff and | attended 822 clients on various |
| students oriented on | issues  like conducting  capacity |
| health living building among SUA students on 82
‘ | Reproductive Health
, ! Orientation to management team
! | on health living was conducted., ,
Number of staff and | Determine ~ the 12,197 SUA clients screened for T
| students  screened | documented | communicable diseases.
, | and treated number of staff and | 73%
‘ | students  screened
| | and treated f {
| Number of staff and Determine the | One thousand and eighty-one |
i | students treated | documented | {1081) patients were treated |
| with NCDs number of staff and ' among them 4 students were taken
5 | students treated | to CCBRT Hospital for assistance of
5 with NCDs | prosthetic legs and 356 staff and | 60%
. i students treated. Also, 627 staff
| and 94 students Tested and given !
| i awareness on Hypertension and ]
' | Diabetes at EMC & SMC in March 3
_and April 2025.
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| Purpose  and
| Targeted Area

| [

| Number of staff and |

| students with
mental disorders |
screened

| Number of |

| awareness carnpaign

(on  public health |
emergencies

| conducted

Sub -Total
2.
! nt National |
I Anti-Corruption
Strategy

'!mb-[em'é'

SOKOINE

Definition

Number
awareness
<ampaigns

| conducted

Percentage of staff
and
sensitized

Controller and Auditor General

UNIVERSITY OF AGRICU

T RO Sy A Ty o

of |

students |

| Calculation Method

| diseases and about 114 students
{and staff attended. And also,

LTURE (SUA)

e e e

Implementation Status

' Two awareness campaigns was

{ conducted  during  first year I
orfentation week and VC cup ]
| Bonanza on communicable

- guidance and counselling to 1,609
| students on HIV/AIDS and on other

{ various issues like pregnant and

| breast feeding to female student,

' family planning issues. Also, 690 |

{ staff and students have been

| screened

for Communicabie

| diseases.

| community good health

| Five clients with mental disorders |
| screened and supported

1

!

Two awareness campaigns were [
I conducted to staff and students on |

policies, practices and support on
and |
wellbeing. Also, Hand washing |

| emphasized; cleaning equipment- |

water and soap positioned at the |

{ DFEE, DEC, DFEW Departments
| entrance.

Determine the
| documented
number of |
| awareness
| campaigns
conducted
Determine the
{ documented |
number of staff and |
. students with |
| mental disorders |
| screened
Determine the |
documented
number of |
awareness campaign
on public health !
emergencies
conducted
Determine the
documented
percentage of staff |
| and students
sensitized

| sensitized

| (MUM), Mzumbe University (MU

on integrity and
corruption, where by 181 students
from SUA, Muslim University !
)s
Jordan University and pupils from ]
Malati Secondary School ¢

| participated in awareness training !
i conducted on 03 May 2025 at |
| Edward Moringe Campus at SUA, ;
| 110 staff participated in awareness ;
| training in two sessions of NACSAP i

[V 2023-30

awareness  raising
trainings, the first was conducted !

{ on 5th and 9th September 2024 and |
| the second was conducted on 16th |
| November 2024 (it involved SUA

i students’
| (CRs).
Lrepresentatives (CRs) participated. |

class
total

representatives |

A of 303 class

AR/PA/ISUAT2024125

Achieve |
ment in |

A total of 4,357 staff and students |

% |

100%

100%

100%

89%

75%

N
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Purpose and | ! Achieve
Targeted Area | Definition Calculation Method | Implementation Status _ me?stm 5
I B a ‘{ - | From this awareness meeting, CRs | O

[
l | for respective classes shared the
i | training materials electronically
| through their WhatsApp groups to
' | @ total of 2800 students who are
enrolled in 22 undergraduate
I | degree programs. One session to
l
|

| the representatives overseeing
integrity issues at SUA from
| College, Schools, Departments and
| Units. A total of 17 representatives

| participated. The second session a ;
| total of 26 SUA Records staff from |
] j | various offices at Edward Moringe |
| | and Solomon Mahlangu Campuses, |
| participated,
| Awareness raising Mmeeting to SUA- ;
| Anticorruption Union  (SUAACU) |
| was conducted On 27 July 2024 and |
| 7 December 2024 whereby a total |
fof 127 members of SUAACU |
| participated. i
| Through  SUAACU an  online
| discussion meeting were orgarized
| using Zoom tool and a discussion f
fwas held on strategies for
| i combating corruption in Tanzania.
i : | These  online meeting  was
participated by a total of 90 people !
]
|

|

e e AN

{ from inside and outside Tanzania i
and was conducted in Kiswahili. A

| hon-governmental  organization |

| called Anticorruption Yoice

| Foundation also participated. This i

- online meeting was held on 28 |

| September 2024, 15 March 2025

| and 22 March 2025. |

| Also on 20/2/2025 to 271272025 ?
| ‘ { SUAACU in collaboration with
| | Ethics Secretariat Eastern Zone
reached out 16 primary and
f | secondary schools in Morogoro
, | Municipality (19 primary schools,
, (and 6 secondary schools) and
i i mobilized the to form ethics clubs
{in their schools. 11 clubs were
formed of which 7 were at primary |

? R o ' o SChoOL level, and 4 at secondary

57
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| enrolment and | studies conducted
| improve quality |

| of graduates

i | Number of Students’
| Cluster Exit survey

Controller and Auditor General

number of graduate |
fracer |
clusters and the report prepared |

cluster
studies conducted

Determine  the |
documented
| number of Students’

| Cluster Exit survey

'school level. A total of 184

TY OF AGRICULTURE (SUA)

| Achieve
| ment in

implementation Status

e

{ members were registered in the |
{ clubs at primary school level, of |

| which 86 were male and 98 were
| female. At secondary school level,
ia total of 119 members were
| registered, of which 48 were male

i and 71 were female.
: On 20/2/2025 to 277272005
i SUAACU in collaboration with

| Ethics Secretariat Eastern Zone
| reached out
| secondary schools
| Municipality {19 primary schools,
| and & secondary schools) and
| mobilized the to form ethics clubs
{ in their scheols.,
| formed of which 7 were at primary
; school level, and 4 at secondary
i school
| members were registered in the
' clubs at primary school level, of
i which 86 were male and 98 were

16 primary and
in  Morogoro

11 clubs were

level. A total of 184

! female. At secondary school tevel,

ja total of 119 members were

| registered, of which 48 were male !
{ and 71 were female,

i one, two, three and four were

' New members of SUA integrity
| committee appointed and met.

conducted as planned. |

The University through HEET |

;J"-‘* o P 7 o . P - : “w 2 ) -
» » - Wk LT e o
o e g T s e =
by T e e i ok
R : o woa *
'" SOKOINE UNIVERSI

| Purpose  and | Pefinition | Calculation Method |
| Targeted Area | ; !
|
|
i
i
|
i
|
J
|
|
?
| | Number of trainings | Determine  the |
{ conducted docurnented |
I number of trainings |
| conducted '
[
| Sub -Total ;
'3, Increase | Number of graduate | Determine the |
| student’s | eluster tracer | documented

| project has succeeded to conduct !

one tracer study to some of
graduate students from different |

; and submitted to Management. |

| July 2024 for

Exit survey has been conducted on :
undergraduate |

students to evaluate University

! activities
' The University received several

performance. |

| feedbacks from previous students |

AR/PA/SUA/2024/25

n

. to improve the way of teaching. |

e

%

e e SEP

Integrity committee for quarter |

75%

100%

50%
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SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
{ | ! 7 ]
Purpose  and | Definition ' Calculation Method ' Implementation Status ﬁf:.:fﬁ #
Targeted Area j ‘ ! » i

’ Percentage of | Determine the
| programmes | documented
| curricula  reviewed | percentage of |
and harmonized | programmes
5 { curricula  reviewed
| and harmonized
| against target
Number of course  Determine the
calendars | documented
‘ | percentage of |
| course  calendars |
b againsttarget |
| Number of | Determine the |
| University documented
examination | number of university
| sessions | examination
' | sessions against
target

 Number of engaged | Determine Number |
| of engaged external

external examiners
examiners
target
Establish
| FPT/TP

FPT/TP répofts

against target

Number
| graduations number
conducted graduations
conducted
target

Controller and Auditor General

of Establish

More emphasis was on Hands on |

| eXperience. e I
| The university has successfully |

| acquired the approval of the

Tanzania Universities Commission |

| (TCU) a total of 62 programmes

| curricula out of the 109 curricula |
| submitted
| implement

for
the

approval to
202412025

| academic year. In addition, among i

'and degree programmes for odd l

| those programmes curricula. |
| Teaching schedules for Non degree

!
and even semesters prepared

 The university undergraduate and |~

| postgraduate examinations for
| even (2,4,6,8,10) and odd |
' (1,3,5,7,9) semester were
' conducted as scheduled and i
| marked. ‘

against |

the
reports

Thirty-two (32) external examiner
and 60 part time lectures have
been engaged.

| 10,670 students trained. Also,

' Wildlife

Student Association |

| supported and held a three-day
| practical tour in Mikumi Mational

| Park in Dec 2024 and in-campus
i field
{conducted for all
Engineering students.

the |
of ':

| conducted the 44th

against |

{ October 2024 and 22 May 2025 at
| the

—

practical  training was

first years

The University in the academic
year 2024/25 has successfully
and 45t
graduations which were heid on 17

Edward Moringe Campus
Grounds where a total of 3,855
graduates (2,145 males and 1,710

| females) passed and were eligible i
| to be awarded varigus degrees. In
| addition, the graduates were |

AR/PA/SUA/2024/25

100%

100% |

'f Field practical t:_'éini'ngs“for cluster |
L, cluster | and cluster ] were |
| conducted as scheduled and about

100%

100%

39



e ey

| Purpose
| Targeted Area

and

S e TV VSR

SOKOINE UNIVERSITY OF AGRICU

Definition

Competitive
| flexible

postgraduate
| structure

Collaboration
| strategy

Future  jobs

employment

opportunities
| mapped

"« Number
| trainings

* Percentage of the |

budget allocated

assurance
assessments

Number of capacity |

needs assessment

Controller and Auditor General

e h—

of |

_the target

TS

and | Establish  if the
| review was done or |
fees | |

not

| Determine if there is

| a documented
| strategy against

' target

and | Determine  where
i the
i incorporated in the |

| curricular review or

target was

e | SBAT0SE target
| Number of quality |
| number of quality
| assurance
assessments against

Determine

target
Determine “the
requirement the

number of responses
for capacity needs
assessiment  against

L

S—

.. across the University.

- - S -
» T b : #
LAY
TURE (SUA)
R

| Calculation Method | Implementation Status

| awarded vario

Achieve

i ment in

| PhD, Master's Degrees, Degrees, |

| Diploma and Certificates.

| Not yet done

us degrees including |

| The taskforce has been formed for |

{ development of university Industry |
| Business Strategy and also, training |
' on Ideation and Business Boot |

fcamp SUA Innovation Hub in
| collaboration with Innovate
| Ventures conducted the training on
i ldeation to 51 students

| Future jobs mapped and

and
{ Business boot camp to 15 students, |

| considered in the curricula review !

%

' University continues to Strengthen |~

! Quality Assurance Unit

| not
The average
percentage of
percentage of |
| trainings  against |
| target  and  the |
| percentage of |
budget  allocated |

“the | Conducted audit s't'ud'y“at DPRTC

. and ICE from 14 to 22 August, 2024
i to examine SUA

{implementation at unit
| assessment on quality conducts of
' Nane-nane exhibition 2024 held in
| Morogoro and also, Quality audit of
| outreach and
_ activities has been completed.
| Questionnaire have
| developed to 210 non-academic

CSP |
level; |

3

consultancy |

been

| staff gather information about |
| their current capacity and gaps in |

! their relevant knowledge and skills

AR/PA/SUAI2024725

60

100%

90%
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- | f | | Achieve

? Purpose _ and | Definition | Calculation Method | Implementation Status | ment in

| Targeted Area | | ! : %

! ‘ | awarded various degrees including

{ ; | PhD, Masters Degrees, Degrees, |

| .4 . |Diplomaand Certificates. |

' | Competitive  and | Establish if the | Not yet done

E | flexible | review was done or | 0%

| | posigraduate  fees | not | :

i | Collaboration | Determine if there is | The taskforce has been formed for |

p | strategy | a documented | development of university Industry |

! 3 | strategy against Business Strategy and also, training |

| 1 | target {on |deation and Business Boot |

{ 1 | {camp SUA Innovation Hub in| 0%

! | | collaboration ~ with  Innovate |

! ‘ | Ventures conducted the training on |

[ 1 { [deation to 51 students and |

E 1 ‘G | Business boot camp to 15students. |

- | Future jobs and | Determine  where | Future  jobs mapped and |

; ‘ . |

E | employment | the target was | considered in the curricula review i

| | opportunities | incorporated in the | 75%

| mapped | curricular review or |

! ‘ | not i

? B Number of | The average | University continues to Strengthen

| | trainings | percentage of | Quality Assurance Unit

| » Percentage of the | percentage of |

% | budget allocated { trainings against | 100%

{ | | target and the !

*. | percentage of |

! ' budget  allocated |

I | Number of quality | Determine the | Conducted audit study at DPRTC |

‘ | assurance - number of quality | and ICE from 14 to 22 August, 2024

i | assessments assurance i to examine SUA Csp |

5 ’ assessments against | implementation at unit level; |

' target i assessment on quality conducts of | 100%

-! i Nane-nane exhibition 2024 held in |

i { Morogoro and also, Quatity audit of |

i | outreach and consultancy |

-E .\ .. | activities has been completed. |

| | Number of capacity | Determine the | Questionnaire have been |

! | needs assessment | requirement the | developed to 210 non-academic |

? ' | number of responses | staff gather information about 90%

? | for capacity needs | their current capacity and gaps in |

i ! assessment against | their relevant knowledge and skills |

oo b thetarget  JacrosstheUniversity. 0 |

60
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SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
! ' { Iy Jie
IP””’“‘" and | e finiti st Methad Yl Stat s i
Targeted Area | efinition | alculation Metho ; mplementation Status me;ls in :
| | Mumber of Strategic = Determine the ! Initial measures have been taken | i
I | partners and | number of Strategic | between SUA and | i
| certificate bodies | partners and | standards/certification bodies or 30%
} ’ | certificate  bodies | authorities such as TBS and TCU to |
{ | against target | ensure that all programmes are
| 1SO 21001:2018 | 1SO 21001:2018 | Preliminaries made for i
| Certificate(s) Certificate(s) | development and ¢
| obtained | operationalization of framework | 4% |
: | towards attaining 1SC 21001:2018 |
! for the identified core activities. t
‘ | Number of ISO/IEC | Number of ISO/IEC | Awareness creation on laboratories |
| accredited | accredited | accreditation  to  the  SUA | ;
{ ' laboratories laboratories | management and technologists 45% |
| i i ! was conducted at council chamber | i
R S __| EMC, Morogoro on 20-21 May 2025 |
l | Number of | Number of | The university under HEET project
| teaching /learning teaching/learning | has prepared a book called i
approaches | approaches | Innovative Pedagogies and i
l | ‘ | Assessment Guidelines which are in |
f | the final stages of completion. In i
i | | addition, this guide is designed to ! :
; assist educators in using modern !
{ { | teaching and evaluation methods.
| I | Also,  UTLIP for academic staff |
i i held on Aprit 5 to 13, 2025 on
| I improved competency in research, 65%
i | i grant winning proposals and |
, | quality assurance matters at MPC
tas well as UTLIP for Quality |
| ; Assurance Chairpersons Conducted |
I ! a i on April 22 to 23 2025 at SUA-EMC |
{ICE}), focusing on capacity building
| | : ! to Quality Assurance Chairperson |
f | | ion quality assurance matters
| across the university on innovative |
! B I ' teaching and learning. _ !
Percentage of | Percentage of | Improvement of SUA Website by;
{ courses  deployed | courses  deployed | « Formatting the server with
online and digital | online and digital | Ubuntu operating server 22.04
technologies technologies '+ Installing database utilities
I | » Installing webserver and security
utilities 90%

Controller and Auditor General

|« Backup and restore all the data |

| » Hardening server security
| features

{ |
| Receiving  Multimedia  Studio

AR/PAISUAS2024/25
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_equipment for preparation of |



| Purpose

| Targeted Area

| Sub -Total
| 4. Increase the | Reviewed

and | policy,
of | and guidelines

{ volume
! quality
| research,

| Number
| postgraduate
| students

| Life-long
|framework
' Percentage

| programmes run

SOKOINE UNIVERSITY OF AGR[CULTURE (SUA)

Deﬁnition

| undergraduate
| students

Controller and Auditor General

'Number
| undergraduate
| students

CNumber
| postgraduate
| students

learning |

research |
regulations |

B e N e e ATV P o v

. Ca[culation Method

| Online
| programme through
| Multimedia studio room located at

{ Dr. 5amia Sutuhu Hassan Teaching |
i Complex
| « Installing sound proof material |
| » Ceiling of window and door
i+ Installation studio equipment |
| » Testing of Multimedia Studio
. Equipment

{ = Inside Door and Window locked
! by bricks and introducing correct

“of |

Life-long

Percentage

‘research
regulations

Reviewed
policy,

and guidelines

of

[ The
| developed,

| Implementation Status

and distance
renovating

by:

. outlet Door.

2024725 for alt three

students 5,509

total number of

The umvers*:ty”has successfully

(150 male and 102

(691 male and 390

Not yet done

Study pregrams for the Bachelor's
i ahd Master's degrees were held as
| scheduled and essential teaching |
| materials
| practical were procured

for teaching and

presented
approved by Senate committee.

L Also, reviewed ethical clearance

AR/PA/SUA/2024/25

learning |

research 'policy' has been |
and |

M e e TR M P T a e

Achteve :
ment in

| The university has successfully |
i enrolled first year undergraduate
| students for the new academic |
| year
| campuses with a total number of
{ undergraduate
{ (3,328 male and 2,177 female),
| Diploma students 98 (53 male and
| 45 female), Certificate students 69
| (44 male and 25 female) which
| makes a
i undergraduate students {Degrees,
| Diploma and Certificates) to be
! 15,282 students (9,232 male and
| 6,050 female).
of |
enrolled first year postgraduate |
| students for the new academic
| year 2024/25 with a total of 252
| students
| female) makes a total number of
i postgraduate students to be 1,081 |
| students
| female).
learning |
i framework
of |
| programmes run

7% |

62

%

90%

98%

0%

95%

100%
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SOKOINE UNIVERSITY OF AGRICULTURE (Sua)

l { | ‘ ]

[ Purpose  and | Definition ; Calculation Method | Implementation Status f:et:gﬁ s

| Targeted Area | ' Jo : : % i

| pub[icatfons ' _, - "7 - ' ffor - students and réséafch} | {

| and innovation ‘ | | Coordinating Research associate |

| application and activities; To make |
i i ! ‘all SUA based journal available
- ‘ - {online; Fixing and maintaining
. | RPDS System  often  and
! : ' Development of research agenda in |
s P lprogress. | -
, | Number of newly | Number of newly | Not yet done ; .
: | funded research | funded research | 0%
* Lmﬁg@nxmﬁ__wﬁm_;gwg@ﬂtmﬁnm%q“_men_wmwmmmﬁm_“wmmmbwmm”
i Number of newly | Number of newly | The University received new forty- |
f ' funded research | funded research | one (41) research projects. These |
| | projects | projects | projects are funded by the H
| Tanzania Science and Technology |
. | Commission  (COSTECH), LED
5 ‘ ' Corporation, International
| | ! { Development Research Center | ;
} | (IDRC) in Canada, International i
| ! j | Animal Health Organization in | |
f | France (CEVA SANTE Animale), §
| University of Rakuno Gakuen of
{ | | Japan, International Center for |
; - ! ! Insect Physics and Ecology (ICIPF) |
| 1 | Headquartered in Nairobi, Kenya. |  103%
* : | Also, University assisted 2 young |
§ | | junior  researchers to request
| scholarships to pursue MSc studies
in China where they will be |
| conducting MSc Research as a
| requirement for MSc award and |
‘ | one Assistant Research Fellow has
| ‘ i | been assisted to apply for doctoral
. | scholarship to pursue PhD in |
| Zoology at Comenius University of l
!

— |

| | Bratislava and Slovak Academy of
f ‘ ! | Science (SAV) under the Slovak
L : . e L OOVEINMENt, S
_ ' Operationalization  Operationalization | The University has 155 ongoing |
| ' of on-going funded ' of on-going funded | projects. These projects are
research projects research projects | funded by the Tanzania Science
‘ and  Technology  Commission
| . | (COSTECH), LED Corporation, |
| | | International Development |  100%
- Research Center (IDRC) in Canada, |
‘ - | International  Animal  Health
| ‘ { Organization in France (CEVA |
: ‘ SANTE  Animale), University of |
L — [Rakuno  Gakuen of Japan, |

63
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| Purpose  and
| Targeted Area

SOKOINE UNIVERSITY

T e NG WS eyt

Definition

’ Number
| Professorial
| Research Chairs {

Guidelines for |
| operationalization
of Research and |

| Innovations Hub

| Number of papers |

| presented

| Number of journai '
| papers

‘ Uni\}efsify ranking

Controller and Auditor General

of | Number

Guidelines for
- operationalization
of Research and

| Innovations Hub

| papers

| Calculation Method | Implementation Status

OF AGRICULTURE (SUA)

B i

of {
Professorial
Research Chairs

and Ecology (ICIPE) |

The University has successfu'l“ly”f

i launched the JICA (JICA Research
| Chair), the launch took place on 18 |

 February 2025. In addition, the |
' launch of this Kigoda is a special

{ Japanese governments plan to |
| share
| development

economic |

Japanese :
with |

experiences

| partner countries like Tanzania. |

| This  mandate will

provide an |

i opportunity  for policy makers, |

| researchers,

and academics to

| learn from the history of Japan's |
- development, especially in the ;
| irrigation sector.

| The taskforce has been formed, |
inception report developed and |
| now are in data collection to add
! input

on the draft. |

| Also, three (3) students and one (1) '
i staff participated in innovation |
| boot camp at Serena Hotel Dar es |

Number of papers |
| been presented in National and |
| International

presented

salaam from 2 to 6 December 2024, |

Twenty-seven (27) papers have |

scientific |

| conferences and thirty-three (33) |

! researchers

attended and the

| umiversity supported students to

| participate

annual  organized |

| scientific conference,

Number of jélirnal 5

Three hundred and fdrty-t'hree'
| {343) papers have been published |
Hin

national and international

i journals and on hundred and
| fifteen (115) manuscripts have j
' been prepared by academic staff
{ and submitted to peer reviewed ]

| journals

for publication,

. consideration; Payment of Editors |

and

staff involved in the |

| production of TAJAS and TAJAS
| subscription fees done.

University ranking

| According to the results released in |

| January 2025, Sokoine University |

Lof Agriculture is ranked 2,796 in |

AR/PA/SUA/2024/25

International Center for insect |
! Physics
| Headquartered in Nairobi, Kenya.
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%

100%

40%

7%

76%

0%

| Achieve |
| mentin



SOKOINE UNIVERSITY OF AGRICULTURE (SUA)

Purpose and

Targeted Area Definition

Controller and Auditor General

Calculation Method

Implementation Status

Achieve
ment in
%

worldwide.

Sokoine University of Agriculture
has maintained Excellence in
research where for the period
ending in January 2025, SUA
ranked first in citations on
Webometrics  website, among
Tanzanian Universities with a total
of 194,051citations.

Sensitization for newly employed
members of academic staff at SUA
to Join Google Scholar and
Research Gate were done. as
follows

i. A total of 563 SUA Staff joined
Google Scholar. Four (4) staff
Joined Google Scholar in this
quarter making a total of 567
joined in the Google Scholar
Citation Index.

ii. A total of 1219 of SUA staff
joined the Research Gate whereby
16 new staff have joined this
quarter making a total 1235 SUA
staff joined the Research Gate.

Sokoine University of Agriculture
(SUA} aims to enhance its global
academic visibility and
competitiveness. It was
recommended that SUA’s formal
participation in the Times Higher
Education (THE) World University
Rankings (WUR), a globally
respected framework for
evaluating  institutions  across
teaching, research and
consultancy. SUA has initiated
several preparatory steps,
including formation of a transition
team to map data needed and
stakeholder engagements.
Expected Financial Gains
L. Attract international research
grants, donor funding and revenue-

geverating ___partoerships

AR/PASSUAS2024/25
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SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
‘ ' : Achieve |
| Flrpase | and o, g iton | Calculation Method | Implementation Status ment in |
e' Targeted Area | ‘ ; o% :
i e S S B T — S o, W i}
|if. Increase international student | !
,‘ 5 ' i enrolment, generating additional {
| - . | tuition revenue. |
5 ‘ ‘ | iif, Strengthen SUA’s position for | {
| | competitive  funding and s i
; ool . lgovernmentsupport. | |
| | Number of upgraded | Number of upgraded | Three  labs recognized  for
{ | laboratories | laboratories - accreditation and gap analysis ‘ i
g | | conducted; Chemicals and modern | 20% |

, : | lab equipment procured in all 77 .
‘ ’ |  SUA laboratories.

| | Procured  research | Procured research | The university succeeded to :
{ ' and training assets | and training assets | procure various materials and | 100% |
“ | in place ! in place | assets for research activities and in | !
| | | | use. i |
; | Number of books | Number of books | On 13 December 2024 the
f - published | published | university held launch of two books |
F , | written by academicians from the | i
| | College of Social Sciences and i
; ‘ A | Humanities  collaborating  with | |
| | | | other researchers from outside the | |

‘- . i country funded by RECODA I
|  project. The books are Rural | o
initiative for participatory
i agricultural transformation and
| development and writing }
| effectively: a guide to academic
| writing for  colleges and
| universities. Also, one book |
 chapter have been published in |

- | ipeerreviewedjournals. | |
 Number of best | Number of best | The collaboration with various | :
| practices | practices industries and other organization

: ' has imparted practical oriented |
; f ; i skills  to  students  through |
| internship program and other |
| programs.  The  organizations
{ include:-

{ 1. START HUB Africa and innovative |
| Yentures to support students
i Innovation and Creativity 100%
| (Conducted idea thorn workshop to
: | students and about 17 students
! ‘ ; | participated);

{ 2. BAKHERSA group of company for
| Technology  development  and
| Innovation and
{ 3. Sugar Board for Technology. |
‘ , | 4. Collaboration with UNDP and |
N e [ Westwelle to conduct University |
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IPur se¢  and | Achieve i
Targgted Area Definition Calculation Method | Implementation Status : me;t in }
| Roadshow Event in order to msmre
| | creativity and Innovation |
|
'Sub -Total | e |
5. Enhance | University-wide i University-wide 1 Umver51ty wide Outreach Meetmgs !
| Qutreach, | Qutreach | Outreach  for 1st, 2nd,3rd and 4th quarters
| Publicity, | Committee (UWOC) | Committee (UWOC) conducted as planned |
| Linkages  and | operational | operational
| Partnerships | ; { Innovative mechanism of |
; | Number of | Number of | coordinating outreach activities | 100% |
’ | training/brainstormi | training/brainstormi | identified by the University-wide | i
{ | ng sessions | ng sessions | Qutreach Committee members | *
.‘ | conducted among | conducted among | through a one-day workshop |
_ j the UWOC members | the UWOC members |
| Database | Database ‘ . N I
‘ | Mumber of Outreach | Number of Outreach | The university “through  various j i
| | service beneficiaries | service beneficiaries | units  (Colleges, Directorates,
; " { Schools, Institutes, and |
i ; | Departments), continued to offer | i
f i | outreach  services  including !
! | capacity buitding through training, !
| advisory services, and knowledge
dissemination. During this period, | !
| | a total of 1,584,136 stakeholders
| | have been reached by various !
' | extension services, the |
| | stakeholders are farmers, 795, i
| i breeders,  extension  officers, | f
j | researchers and workers from the | i
| | government and private {
organizations. In addition, 475,381
I stakeholders were reached directly | i
extension services. Also, g !
: ! preparation of the ICE-SUA i
; ; Newsletter is at final stage. The |
J | collection of content has been
? f | completed. The Institute s {
| currently reviewing the collected |
‘ | _ 1 | content. {
; | Guidelines for | Guidelines for | Guidelines for documentatlon
! | documentation, i documentation, | validation and packaging of SUA '
;validation and | validation and | research output developed and |  100% |
{ | packaging of SUA | packaging of SUA | - operational
l__ | researchoutput Wf researchoutput | RN N
67
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| Achieve |
| Calculation Method | Implementation Status ment in ‘
: % |
and | Marketing and publicity level
; | publicity level | publicity level | improved by continuing airing
i improved | improved | different SUA activities through
| : ' | SUA Radio, social media and Online
| i | | Television, live broadcast at
| Manenane  exhibition  through
_ . ! YouTube channel and reached
! T f { 37,453 viewers. Also, about 2,736
| ; | digital and printed information
i | ; | sent on SUA social media and 750
? ' . | sent on other social media. During
| the reporting period SUA social
| media followers has been
| ' i increased by 3,258 which makes a
| | | { total of 48,407  followers.
| | Also, a ftotal of 455, 526
' | ‘ | beneficiaries (6639 face to face,
é ; ‘ 1439 998 online, 16,889 through
| | Nanenane exhibitions), 33% being
| female accessed SUA services
i {(trainings and other community
| services). The beneficiaries were
| farmers, Agricultural Extension
| Officers, Researchers, Secondary
i school students, SUA staff and |
| | students, Government and NGO |
! | i staff; Preparation of ICE-SUA
i | | Newsletter has been completed.
Also, under department level
| continue to update their website.
! High quality materials and photos
| have been posted in various social
| Number of Policy | Number of Policy | Not yet done
| engagement and | engagement and |
| dialogues dialogues |
| accomplished

| Purpose and | . .. ..
| Targeted Area | Definition

‘ "Marketing  and | Marketing

100%

0%

68

Controller and Auditor General AR/PA/SUAS2024/25



SOKOINE UNIVERSITY OF AGRICULTURE (SUA)

[ |

Purpose and | (o
l Targeted Area EEHiiEn
¢

| and operational

e e et i e e 5 e

| strategic partners

Controller and Auditor General

|

| Calculation Method

|CSR policy and CSR  policy and |
| guidelines in place | guidelines in place |
| continues to service the - societies
! around the
| ii. In this reporting period the
| university has successfutly donated
{12,400 fruit seedlings fo the |
| Rombo, Morogoro, Dar es Salaam, |
i Dodoma and Sengerema- Mwanza.
i {ii. The university made a small
| renovation by painting the roof to
| SUA Primary School. In addition,
| the university provided scil testing
| services 1o three farmers in
| Morogoro, Dodoma and Dar es

and operational

strategic pariners

I'i. The taskforce is still Wbrkihé-oam

Implementation Status

the policy. However, the university

univetsity.

Achieve
ment in
%

60%

i Sataam areas.

{iv. The university through the
| Directorate of Human Resources
' and Administration commemorate
{ the public service week on 22 June

| 2025 by visiting the children’'s ward

| at the Morogoro Regional Referral

| Hospital and providing some

| requirements including clothing, |
| soap, pampers, basins, nets, socks,

i kanga, oil, baby milk, baby shawl,

| wipes etc.

fNumbér of new MNumber of new |

The University has built new

| partnership with four institutions

! {German Institute of Development |

| Studies - 1DOS, AKM Glittets,

| Sebastian Kolowa Training Institute

{ and Equity Bank) and prepared a

| partnership agreement (MCUS).

{IDOS s an  institution  that

| specializes in research and policy

| advice at the international level;

- and AKM Glitters is an institution

| that specializesin the sale of Kroila

| chicken chicks and chicken feed. In |
| addition, among those MOUS, |
three MOUS (“IDOS”, Equity Bank |

{and Sebastian Kolowa Institute)

| have been signed.

AR/PA/SUAS2024/25
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5 Purpose and | -
Definition
| Targeted Area |
‘ [ Number
| | attachments,
i | internships,
{ | exchange
| | programmes

| [

| framework

| Alumni engagement

| Number of students’

SOKOINE UNIVERSITY OF AGRICULTURE (SUA)

e D e

Calculation Method | Implementation Status

T T
| attachments,

internships,
i exchange
| programmes

framework

" Alumni engagement

| Number of students’

| | professionals’ professionals’
| associations | associations
: strengthened strengthened
i ‘
\ Sub -Total

6. Enhance | Financial resource
| financial mobilization mobilization
| mobilization, strategy developed | strategy developed
| management
| and
| sustainability

|

| e =

Controller and Auditor General

| "Number of Public- |
i | Private-Partnership
developed

| developed

! build new

e —

Achieve |

| mentin |

“of | The university has succeeded to |
international |

| attachments with four German |
| Institute of Development Studies - |

{ldos, AKM Glitters,
| Kolowa Training

{ Equity  Bank)

Sebastian |
Institute and |
and prepare a |

| partnership agreement (MOUS). |

ildos is an institution that

- specializes in research and policy |
| advice at the international level; |

!t and AKM Glitters is an institution

| that specializes in the sale of |

i chicken chicks type Kuroiler and

! poultry food. In addition, among |
| those MOUs, three MOUs (“Idos”, |
| Equity Bank and Sebastian Kolowa)

| have been signed.

| Alumni engagement framework not |

| yet  prepared.
| template for
| prepared and shared for members

| toregister and also, a total number |

However, a
registration was !

| of 55 CEQ alumni attended the CEQ |

! Home corming week of the Sokoine

| University of Agriculture in 2024; |
' The convocation annual general |

! meeting conducted; Election of the
| all five office bearers conducted;
| Newsletter produced
| distributed in soft and hardcopies;

and |

| Coordination of class prize giving |

. to best students (Class of 1992).

i Universal format to all SUASO

| Affiliations was approved to all |
| students’ professional associations |
i in order to register the stronger |
_| ones. ‘

Financial resource | The university has prepared a |

| Resource Mobilization Strategy. |
| The strategy has already started to |
| be implemented where some of |
| the things implemented include, |

i review of Investment Palicy.

AR/PA/SUA/2024/25

Number of Public- | Not  yet dome.  However, |
| Private-Partnership | procurement process to engage
| private investors on construction |

% i
S SLENEEIS St |

100%

0%

0%

70% |

100% |

0%
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| Purpose and | 2o
; ;
| Tarseted Ar Definition

|_P€D_____ facrhty

- 'y _: o« - z :. ,‘ ‘:
SOKOINE URIVERSITY OF AGRICULTURE (SUA)
— - !
. Achieve
| Calculation Method | Implementation Status g ment in
' G s SRV T SR A SR
i of business kiosks at Solomon f
| Mahlangu campus. . :
IPED facﬂlty Not yet done
established and | 0%

| made operational

|
! | established and |
|

"'Number of bankable | Number of bankable | Not yet done

| projects funded.
| | Percentage
‘ | internally generated
' | funds to SUA annual
i | budget increased
| Number of new

| | generation ideas

' Percentage
| electronic
| transactions

|
|

| Sub -Total

7. improve | Reviewed  and |

| teaching and | operationalized
| learning Master Plan
| environment

Controller and Auditor General

| innovative income |

| made operational

| projects funded

o'fxg Percentage
| internally generated |
funds to SUA annual !

of :"L'Iniv_eréi_ty 'thr'euéﬁn its internal | I

| budget increased ]
new | Unwersrty has identified 9 business

| Number of

mnovat:ve income

' generation ideas

Tof | Percentage

| electronic
{ transactions

Reviewed
| operationalized
| Master Plan

revenue has contributed twenty |
| five percent of its total budget for
| the financial year 2024/25

‘1deas of which the business

i proposals for 4 ideas has beenI
| developed in the areas of

lcommercial farm  expansion, |
'livestock feed manufacturing, !

I brick laying and fruit processmg
prOJect

“of | New procurement system (NeST) is

and |

| Process to Change category of Land
i use of Mafiga Farm No 5 from
| Pasture and  Agriculture to

| in operation and all payments are 1
| being made online through MUSE; i
| NHIF system and SR2 linked with ;
| ESB system. Also, Update SR2
| system -Activity to be Done; Aging

analysis Report; Student Finance

| Report; MNon student Finance
! Report; Overall Collection Report;
| Update in Probation Module;
| Integration of SR2 with GOTHOMIS
| to enable viewing of student health
| contributions collected; Plan to
. implement updates for probation
i billing to ensure all subjects billed
| to students under probation are |
| accurately recorded. [

Institutional Purposes is  on

! Progress; Procedure for obtaining
| title deed for SMC are on progress;
| follow up title deed for XNBC to
i Assistant Land Commissioner office |
{ is on progress; Building wall 343M |
ion Plot no 99 and Plot no 132 |
| Boundary at Bunju and Mbweni is

AR/PA/SSUAS2024/25

0%

25%

90%

100%

25%
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- SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
LRiese. and Pefinition Calculation Method | Implementation Status

| Targeted Area

| seats in teaching | seats in teaching
| venues | venues

| Additional space | Additional space

|

| level, km of rough | level, km of rough
road maintained | road maintained

Number of staff | Number of staff
| houses constructed | houses constructed

Controller and Auditor General

S—

' Km of internal roads | Km of internal roads |
? | upgraded to tarmac | upgraded to tarmac |

__,_New Staff house not vyet |

on progress., |

| Also, university through Mizengo

| Pinda Campus has prepared a land

| use plan awaiting for disbursement

| of funds for the preparation of the ]
Master plan.

{ However, the university through |
' HEET project signed a Contract on |
29 November 2024 with TIL

| Construction Co. LTD at Mizengo }
{ Pinda campus for the construction |
| of one academic block and one
{student  hostel. Also, the |
| university signed contracts with’
{ China Jiangxi Corporation for

| International economic  and

| Technical Cooperation and WCEC

- LIMITED. on November 14, 2024 for |
| Morogoro Campus for construction |
{ of two academic buildings, one
| student hostel and rehabilitation
| of existing infrastructure. So far all
! contractors are in the construction
| area and implementation is at |
| various stages.

| proeject signed a Contract with |
' Shandong Hi-speed Dejian Group |
i Co. iLtd. on November 14, 2024 for |
| Morogoro Campus for construction
| of two laboratories and also the |
| construction of One Health SACIDS |
{ Biomedical Laboratory Building at |
| EMC-Phase 1 So far all contractors
[ are in the construction area and
i implementation is at various |
| stages. S B
The university has allocated fund
for the rehabilitation of the l
| nternal road around staff houses |
jand by now the oplan for i
| implementation is underway. Also,
! the university has maintained 2.5 j
 km of forest road by filling |
| corrugation/pits, slashing grasses |
- and unblocking drainage system. |

Achieve
ment in

| The university through HEET |

%

| | Number of new | Number of new | No new seats increased so far. |

30%

30%

25%

0%

| constructed, However, the design | " |

AR/PA/SUAI2024125
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Targeted Area

Purpose  and

Definition

!_ R R

Calculation Method

|
Implementation Status

of houses for Principal and
Deputies Principals at MPCC and
rest house at MPCC (Contractor
and Suppliers DEBT} is in the stage
of preparation of design and bill of
quantities. i

Achieve
ment in
%

I?ercentage of
serviceable
buildings

l
;
r
!
|

Controller and Auditor General

Percentage of
serviceable
buildings

Rehabilitation of existing |
infrastructure at EMC under HEET }
project (Lot I} at Forestry Building ’
& Multipurpose Lecture Theatres 1-
8, Administration Block, School of
Engineering and  Technology, |
Departrnent of Animal Sciehce and
Aquaculture, EXT Classrooms 02 &
03, 56il water building and
Horticulture Classrooms 1 are on
progress.

Major rehabilitation for 10 staff
houses including Kanisa Road
Building where Tiles works,
Roofing work, kitchen cabinet at
the kitchen Electrical Installation,
painting works, windows repair,
fixing gypsum board and Building

Chain link Fence completed;
rehabilitation of House No. KDDD-
19 and IL 6 A&B are underway.
Minor rehabilitation of 26 staff'
houses at Solomon Mahtangu
Campus and Edward Moringe

iCampus and regular maintenance

i
and repair of various Studentsl
Hostel. Rehabititation of Hostel |
number one at Edward Moringe |
Campus where the fixing wall tiles, ]
building wall of laundry, terrazzo
works at washing sinks, repair
cabinets, remove old mosquito
goes and fix new one, fixing New
Mortice lock, demolish old wc, |
fixing new one and remove old i
rover flame and glass completed, j

Improvement of infrastructures at

[ SUA's  premises at Mwalimu. |
| Nyerere grounds: fence, pathway
| paving, water well, drip irrigation |

AR/PA/SUAS2024/25

100%
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Purpose  and

Targeted Area Definition
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| Calculation Method

SOKOINE UNIVERSITY OF AGRIC

SV——— erm e x sty x Ty

ULTURE (SUA)

., Rehabilitation of CSSH building at
i Kihonda
! variation

| Rehabilitation
| remaining
| procured, hired labour corticate
| are on progress for payment;

i Rehabilitation of Piggery House -
| Painting works and Electrical works

| Done, Floor Repair, Nipple
| Maintenance, Fixing galvanized
. wire is on progress; Servicing

| Network problem where by RAT cut
{ the fibre at Crop department;

' Purchase and fixing of 16 grills in

Implementation Status

| system, food parlour (Procurement |
! processes for phase one {fence and |
| pavement construction) underway. |
| Tender evaluation for material

| supply has been completed, |
i Tender evaluation for engagement |
{of local fundi has been
i completed). !

area materials for

works received;

ICE building all
building  materials

: Rehabilitation of Lecture Halls, |
| Office  and !
| facilities; SUA Model Training Farm I

i

other  teaching

| (incl. construction of irrigation
! structures, packhouse, storage
| room, green/screen houses

| improved; Purchase of 40 rotating
! fans at Horticulture and Farm |
| classrooms;

|
i
|

| four classrooms at SMC and
. maintenance of 10 staff tables at !
| EMC.

ARIPAISUAS2024/25

i Achieve |

mentin |
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‘ Purpose  and | ]
Targeted Area | Eelinition

5 1 Péréenfége of
| maintained  plants |
| and equipment

| | backups

| |

| Percentage of water |
‘- | supply

" Number of security |
b | systems

| initiatives

| Percentage of ICT
| enabled

i administration,

5 | teaching, research
; | and learning i
{ | infrastructure
| !

Controller and Auditor General

}...A,A,.,f,,,r,.,,.‘.______..._.. S
Number of power |
| backups i improve and increase access to |

"Number of new

%
Percentage of | The university continue to |
maintained  plants | rehabilitate and maintain plants |
and equipment | and equipment by Serviced laimet |
| sawmill, two tractors (SU 21997 |
{and SU 11953). Also, farm |

- equipment were rehabilitated and |  85%
i maintained including: water pump, I
| pick up bailer, tractors, chaff |

| cutter, lawn mower, hay mower

| and tipping trailer. ’

Number of power  The university has continued to |

| electricity in the Animal Medicine |
; and Health Sciences in the campus |
| by buying a 200 kVA generator, |
| equivalent to 160 kilowatts. ’

25%

mliér—&:—entage c;f'_wgféf“,vUniversity continues to maintain .
! supply | existing water sources. However,

! the installation of water pump and |

| establishing water distribution |

| system is done. University through | 100%

i Mizengo Pinda campus has |

| installed water and electricity

| reading meters in all staff houses |

i and currently are paying for their |
Number of security | Firearms Rental Charges was paid |
systems | and Firearm cleaning kit procured. | 100%

Number of new | Various office materials and |
initiatives | equipment purchased like ream

| paper, cartridge, cameras e.t.c |

University through Mizengo Pinda

| Campus facilitated servicing of |

|Fifty-0ne (51) fire extinguishers!

f (38 Carbon Dioxide Gas -CO2 and

13 Portable Fire extinguishers) and

l they have been installed in Campus

| buildings {Administration, |

' Classrooms, Hostels and  Staff |

SAS—— L -
Percentage of ICT | Network

enabled | improvement  consultant  (UCC) |

i
|
H
1

| administration, | conducted feasibility study to

teaching, research | identify places to install Powerl 100%
and learning | Backup. University  makes |

| infrastructure i payments for Internet bandwidth

| 1,000Mbps.

75
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SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
| Purpose  and | 3 | Achieve |
’ P Definition | Calculation Method | Implementation Status | mentin |
| Targeted Area | 5 ! i % i
i | Number ~ of Number  of  Management information systems |
; | management management ! harmonized and integrated !
| information systems | information systems | 100% |

? ' harmonized and | harmonized and | :
| | integrated integrated ‘ f
|

| Percentage increase = Percentage increase | The university has successfully
| in tree planted | in tree planted | prepared a total of 211,895 tree |
' ' | seedlings, of which 59,444 |
{ seedlings were planted in SUATF |
| Olmotonyi nursery (31,666 pinus
‘ | patula, 12,770 Cupressus |
| ‘ ! i lusitanica, 8,390 Grevillea robusta |
{and 6,624 Eucalyptus, maidenii), |  36%
, | 150,000 seedlings were planted in |
| 5 _ | Ifinga-Madaba nursery (100,000 |
| ; ! Pinus  tecunumanii and 50,000 |
_ j | Pinus caribea) and 2,451 seedlings |
‘ ! | were planted in the Bondwa area |
| ‘ i on National Tree Day which took
Percentage | Percentage ' The library collected and uploaded |
| acquired  relevant | acquired relevant | a total of 160 publications written |
| library materials. library materials. | by academics and made the |
' 1 | number of publications in the |
| publication gallery reach 5,765. in |
| addition, there are 27 publications
‘  were uploaded in the Farmer's
| | publication gallery, making the
' { rumber of publications in that
| gallery reach 875, 79 pubtications |
were uploaded in the gallery about |
| i { climate change and making the
| number of publications in that
gallery reach 506.

100%

| ' Diagnostics and | Diagnostics and | Preventive and curative :

I | treatment facility treatment facility | maintenhance of medical

| | equipment was conducted; Drugs

| - i and other medical consumables

! ' { procured and also MPC Dispensary |
Laboratory has been installed with | 100%

? several machines namely; Urine |

| ‘ analyser, Full blood picture

i Machine, Microscope, Semi- |

! Automated Chemistry Machine,

! _ ‘ 7 : and Sterilizer Autoclave Machine,

| Sub -Total : 7% |

76
Controller and Auditor General AR/PAISUAS2024/25



SOKOINE UNIVERSITY OF AGRICULTURE (SUA)

Purpose and
Targeted Area

8. Improve
Management
and
Institutional

{ Governance

Definition

Calculation Methad

Implementation Status

Achieve
ment in
%

Formalization
documents
operationalization
of the Units

of

and

Formalization of
documents and
operationalization
of the Units

Leadership Scheme of Service has
been submitted to UTUMISHI for
approval.

Prospective Leaders’ names for
Administrative Directorates has
been submitted to Authorities for
Yetting.

100%

Approved
resource policy

human

Approved human
resource policy

University throusgh Directorate of
Human Resource and
Administration has fulfilled the
following activities; -
i. Human resource policy is in place
and operational. In strengthening
management system, the
university among other things
introduced online leave
application system (Leave
Employees details HCMIS
updating is in progress)
ii. A total of 99 staff (40 female
and 59 male) has been employed in
the 2024/2025 financial vyear.
iii. A task force for the
development of the University
Succession Plan was formed. The
worlk is in progress in collaboration
with Officials from PO-PSM and GG.
iv. Permit for  employees
Promotion and recategorization for
2024-2025 has been handled. A
total of 406 employees have been
promoted.

v. The e-office execution began on
April 2025. Training on the usage
has been conducted to employees
as appropriate.
vi. The Public Service Commission
conducted HR Audit for the
financial year 2023/2024 and the
progress report for HR Functions
submitted to the Public Service
Comimission (PSC).
vii. Leave allowances paid to
eligible employees.

in

100%

Number
Staff/trainings
conducted

Controller and Auditor General

of

Number of
Staff /trainings

conducted

i. A total of 245 employees has
gone to school (long -term training)
in various Universities in and
outside the country and also the

99%

o T
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Purpose and |
Targeted Area |

L e —

Pefinition

Statutory decision-
| making meetings

' Calculation Method

_| making meetings

SOKOINE UNIVERSITY OF AGRICULTURE (SUA)

et

NS A N T s

| Implementation Status

? unwers:ty has continued to cover |

| the costs of the participation of |

| 161

employees in short-term |

i training organized in various parts |

i of

the country. |
ii. Induction Training and vetting

i conducted to new employees from |

i 21

to 26 July, 2025.

| ifi. The Training Need Assessment |

| Activity is on Progress.

| Statutory decision- |
! conducted accordingly

Decision making meetmg

| Number of staff | Number of staff | i. A total of 1437 staff assessed
' assessed | assessed 1 through PEPMIS for financial year |
' { { 2024/25. [
| fi. The PO-PSM conducted an |
| assessment {o improve the PEPMIS i
| within the university context. The
{ Workshop was attended by all
| Public Universities. ’
i fii.  Employee’s  performance
appraisal or financial year ;
| 2024/2025 was completed and |
| submitted through PEPMIS. The |
| University  level  performance |
I [ L | scored 98.6. L i
| Client Service | Client Service | Administrative services Jincluding |
| Charter and | Charter and | paying all cross cutiings issues and I
| standard operating | standard operating | departments operations delivered |
| procedures | procedures '
operationalized operationalized !
_| Staff remunerated | Staff remunerated |
| Number of staff ' Number of staff | The university continues to provide
motivated and = motivated and | incentives to its employees :
| incentivized i accordingly. Eg. Purchase of staff |

| Archive Policy and

Guidelines

Controller and Auditor General

| incentivized

! uniform,

payment of on call

| allowance, payment of extra-duty, |

| provide

protective gears and |

| creating a friendty environment for

| working.

Archive Policy and |

Guidelines

The draft of Archive Poh‘cy-‘

| developed and submitted to the |

| Management. Currently the task |
i force is collecting comments from |
! various stallholders on the draft as |

_requested by the Management. |
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| Purpose  and

i Targeted Area Definition

' Calculation Method Implementation Status

| ' | Sbort committee in Spor-t' committee in i 'The'uni\'.fers'ity thrdugli the Spbrt's“
Department continues to raise the |

audit engagement
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audit engagement

place and functional | place and functional i

; | participation and motivation of |
| community members in sports and |
| encourage community members to
| participate in sports to build
| health, In addition, it organized a
| Bonanza for sportsmen aged 35 and
| up (SUA veterans). The bonanza
i was held in Kilombero District from
! August 30 to September 1, 2024,
| SUA Staff members participated in
| VC’S Cup by October 2024, three
{ Games tutors® participation in
| SHIMMUTA meeting held in Tanga
| City, seventeen SUA  staff
| participated in 2024 SHIMMUTA
| Games, nine SUA Students and two
| staff members participated in 13th
| East Africa University Games held
| at  Maseno University Kisumu
| Kenya. Also, SUA staff members’
| including staff from Mizengo Pinda
| Campus participated in closing
| ceremony  of vC’s Cup
- competitions for the year of 2024;
! SUA Students participated in TUSA
| Championship held in Morogoro;
| two Games tutors participated in
| SHIMMUTA meeting held in Tanga
| Region. Also, the activities of |
- maintenance and cleanliness of |
b | sportsgrounds continued. ‘
| Number of internal | Number of internal |
- Audit unit under this period has |

f Achieve

' ment in

%

100%

The university through the Internal |

performed the following tasks: |

Procurement process; University

AR/PAISUA/2024/25

{1i. Auditing on Hurnan Resource, |
Internal Generated Funds, High

i Education for Economic :
! Transformation (HEET) Project, |
| Financial Statements; |

| Risk  Management;  REFOREST |
| Programme; Audit of Teaching and
| examination process; Audit of |
' Governance process; Expenditure |
{ (fuel management); Rehabilitation
| process; Research Project (One
| Health Approaches to the Trans- |

42%
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. ;
and |

| Purpose | Definition

| Targeted Area

“E.._. e e —

| | CsP progress reports |

| IMandE Framework
i | in Place, CSPICC

| Sub -Total
8. Mainstream
gender issues

' Number of genders
| mainstreamed
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TR

‘M and E Framework |
| in Place, CSPICC

| Risk Register |
Gender Unit in place |

| Number of genders

| programmes |

e e ot e e

- | Achieve |
Calculatlon Method | lmplementatlon Status | mentin s

| boundary Disease Surveillance and |
| Molecutar Epidemiology analysis of
| Brucellosis  in  Tanzania and |
| Rwanda(BRUSTAR) !
i fi. Compile and coordinate the
| documents to enhance the process |
| of External Audit;
| fii. Prepared evaluation of the f
{ Implementation of the Annual
Cinternal  Audit Plan  for the
i Financial year 2023/24;
| iv. Reviewed staff salary arrears;
| assisted management in the
| process of stock verification and
! stack taking exercise.
| v- Performing of follow up audit for
| the previous internal and external
| audit recommendations;
| vi. Prepared the first, second and
| third quarter Audit reports for |
i 2024/25 e u— e CH—
The University €SP is |
| operationalized as the university | {
| annual budget is prepared based | |
fon the CSP. The reports on |
implementation of CSP and the |
- budget was prepared quarterly and
| submitted to the Management, j
| university decision making |
committees, MoEST and to the TR. |
Preparation of Momtonng and |
{ Evaluation Framework is on |
| progress, CSPICC is operational and
| supervision of ongoing |
| development projects is conducted |
| regularly
| Risk reglster developed and is
' regularly updated and mitigation i
| measures worked out.

CSP progress reports |

100%

100%

Risk Register
100%

‘ [ 126%
Gender Unit in place | Gender unit is yet to be,

| established; however, SUA has |

| established Gender Desk as per!

- government directives and it is in |

| operational. !

0%

| Gender issues mainstreamed in |
mainstreamed | various university activities 100% !
LA CULLLL S—— z |
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| GRAND TOTAL
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& "
| Definition
: Pércéhté{ge of
| female students
‘Strategy of |
| supporting  people |

| with special needs
| in place

Source: SUA CSP Progréés Rcaz;')b-rut June 2025

2.8,

| Calculation Method

Ijercentage of

| female students

Strategy

supporting  people |
i with special needs
| in place

CORPORATE GOVERNANCE MATTERS

2.8.1. Membership of those Charged with Governance

"~ of |

1 2024725,

!

| Implementation Status

! The percentage of female students |
| enrolled reached 38% (the total
| number of students is 17,897 of
{ which 6,825 are female students
| and 10,193 are male students) for
 the 2024/25 academic year as |
| compared to planned percentage
| (40).

The university through the Higher |

Education Project for Economic
{ Transform (HEET) continues to |
review and develop various
| guidelines including the policy of
| people  with special needs. ,
| However, the university continues |
to improve inclusive learning |
i environment to students. In this
| reporting period, the universityj
| created better environment for |
students with special needs {visible |
| and invisible disabilities) to get the |
| same education as other students
and to ensure that they achieve
{ their educational goals without
| obstacles. About 16 students [
| received learning devices (Tablets) |
i for academic year 2024725, Also, |
| through the HEET project four[
students were taken to CCBRT
| Hospital for Prosthetic legs tests l
jand they were provided and
currently are using it. Also, sixteen
i (16) students received learning
| devices (tablets) for academic year

f
!
i

Achieve
i ment in

%

95%

100%

78%

The University Council is the highest organ of Sokoine University of Agriculture established as
per Articte 18 of the SUA Charter, 2007. The Council consists of a chairperson and thirteen
members, all of them are Tanzania Nationals. Apart from the Secretary to the Council who is
the Corporate Counsel; seven members are non-executive Directors and three are ex-officio
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members holdiﬁg positions in the University and three are representing the staff and students
at the University.

The Council is chaired by a member who has no executive function. The Council includes
members from diverse disciplines and skills including agriculture and allied sciences,
environmental economics and technology, taw, business and economics, human resource and
pubtic administration, education, and science and technology, 79% of which are male and 21%
female. The Council is confident that its members have the knowledge, talent, and experience
to lead the University. The non-executive members are independent of management and
exercise their independent judgment. With their depth of experience, they add value to Council
deliberations. The areas of expertise and proportion in gender of the members to the Council
is as shown in the Table 11:

Table 11: The areas of expertise and gender of members to the Council for the year 2024/25

e Gender Percentage
SN Reciene Male | Female | ot (%) ;
1 Agricutture and Allied Sciences 3 1 | 4 29
2 Environmental Economics/Technology 2 0] 14
3 | Law 0 | 1 11 7
4 | Business and Economics T : 1 7
5 Human Resource & Public Administration 2 0 i 2 14
6 Education 1 0 1 7
_ 7 |scienceandtechmology | 3 9 3 21
; Tpi@_! Membeq._ o . on 3 14 100
| Proportion-Male to Female e b d0% ] 21% }

Source: Council Members” i)?gﬂiéguzbyr‘%u
2.8.2. Secretary to the Council

The secretary to the Council is appointed as per Rule 69 first schedule of the Sokoine University
of Agriculture Charter, as amended in 2020 for advising the Council on legal and corporate
governance matters and ensuring that there is good information flow between the Council, its
Committees and Management. All members of the Council and Management have access to his
legal advice and services.

2.8.3. Briefing on Discussions Held

Ordinary meetings of the University Council are held quarterly in a year in accordance with the
University charter and oversee the management activities. During the year under review, four
meetings were held whereby various decisions including but not limited to the following were
made: -

i.  Approving the budget for the financial year 2024/25.
iil.  Approving the Annual Procurement Plan for 2024/25.
iii.  Review of the University Master Plan covering a period of 10 years from 2024 to 2034.
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iv.  Review and approval of the Mid Review in implementation of the 5% Corporate Strategic
Plan for 2021/22 to 2025/26;
V. Review and approval of progress reports for the SUA Community Health Fund.
vi.  Review and approval of Audited Financial Statements for the year 2023/24
vii.  Review and approval of the quarterly CSP progress reparts
vili.  Review and approval of students result for the academic year 2023/24.
ix.  Review and approval of the University Risk Register
X.  Review and guidance on tabled integrity and ethical issues
xi.  Discussions of Human Resource matters including assessment of the manning level and
recommendations. This also includes approval on recommendations for hiring, firing
and promotions.
xil.  Assessment of the current and emerging needs for future development of the

xifi.

University; and
Deliberation and approval of governing policies.

All matters deliberated in the Council meetings are brought up by the University Management
led by the Vice Chancellor. The Vice Chancellor of the University reports to the Council and
enjoys all executive powers. He is assisted by two Deputy Vice Chancellors (One for Academic
matters and the other for Administration and Finance); and senior management officers in the
day-to-day operations of the University.

Senior Management staff is invited to attend Council meetings and facilitate the effective
control of all the University’s operational activities, acting as a medium of communication and
coordination between various business units. The members of the University Council and their
records in attendance of quarterly meetings is as shown in Tables 12 & 13:

Table 12: List of members of the University Council who served the University for the year 2024/25

| ] i ]
] ! Appointme [:,itre { Period Qualific i
s | Nationalit | nt & Re- q Serve . . ! Appointee’s
S/N Name Position y I Sex i Age appointme exg;ry din :Si;?ig:: Authority
z
. ! nt date tenure | Years
! ! | Appointee
[ i { M5c. of the
Mr. Andrew | Chairpe . 7 May 1 Informat | President of
1. W. Massawe rsen Tanzanian M i - 8 May 2025 2029 l month ion the United
! Systems Republic of
| ! ; Tanzania
Hon. ! f f MA. Appointee
Justice | Outgoin | , Internati of the
Mohamed g- . 08 May onal President of
2 | c.othman | Chairpe | Tnzanian | M | 73 | omay2oz1 | %M * | Relation | the United
rsen s Republic of
SV IS R I N N | Tewania
zThe Chairman has a tenure of 4 years while other members of the Council have a tenure of 3 years.
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i..-u--_""\"""-'-"W'I: T R T S I T e Mgy 1 sl S b W—"' PIESCTITN o ST > ‘ — > T -’ S - u:
; ; | ; ; . Appointme | Dt | perjoq | et ;
i { i i it | i Sy ) | ! ! i e |
; 5N | Name | Position Hafloyalit | Sex | Age . pEgRe ! expiry | Set:ve | ation/Di gAppmntges |
5 ! | ; ¥ _j i appointme | of din | scipline | Authority
- ; nt date? | years | SCIPINE |
PEAAE AN o s ? PSR S e S |_tenure | | LR
f | Mrs. : ' ‘ : ‘ . | MSc. | Appointee
{ { Dorothy [ Viee | é E ? | Agricult | of the
| 3. | Mwanyika | Chairpe | Tanzanian | F 65 | 0;0‘121"2“’ : 326’5’;8 [ 3 | wural | Chancellor
i ! | rson | 1 j ; ‘ r Economi |
? S I | \' Lol B8 4
b | meﬁ i ; i | ; 5 | PhD. | Vice-
i | Raphael T. ' : i S . ! Environ | Chancellor
| 4 | cChibunda | Member | Tanzanian | M 59 | 2‘;[’:‘5“ | 2323’7'-][ | 7 | mental | (Ex-Officio)
; | { 1 f i i ; | Technol |
: —— 1 { A - | osy |
| | Prof. Maulid | 5 5 ! 1‘ | [ PhD. | Deputy Vice- |
! LW, . o [ 29 July 28 July | | Applied | Chancellor- |
t 3 | Mwatawala | Member | Tanzanian | M 35 | 2024 E 2028 | ° | Entomol | Academic
_ | ; | \ |__ogy | (Ex-Officio)
| | Prof, ‘ i j f ‘ | PhD T Deputy Vice- |
H { Amandus P. | . | i ‘ { | Veterina | Chancellor -
{ Muhairwa | i ] | 29July | 28 july | ¥y | Administrati
; 6. | | Member | Tanzanian | M 59 | 2024 | 2028 | 5 | Medicine ! on &
% ! ; ! | 3 i | Finance {Ex-
N S N S N I N | | | Officio)
F i Dr. Aboud | [ | = | PhD | Appointee
| | Suleiman . | ! } | | Environ | of the s
! ! Jumbe . ' . ' [ OtJuly | 30 June | mental | Revolutiona |
? 7. | Member | Tanzanian M 51 | 2022 i 2025 3| seience i ry
b i ‘ ! | ‘ i Government
i - ‘ ; i [ 1 ! __| of Zanzibar
i | Prof. James | , j : | PHWD | Appuintees
; i E. Mdoe ! ,‘ | Chemistr | of the
f i { | | | ¥ i Minister |
| ‘ | ] POl July | 30 June | | responsible |
,: 8. Member | Tanzanian M 61 i 2023 | 2025 L2 ) ' for l
i ! { j f | Education, |
% ] | , | Science & |
; 1 [ _{ Technology |
i | Mrs. Bahati ; i : | Master | Appointees i
; i 5. , ‘ l i l 1 _ | of ! of the |
I | Mgongolwa | _— i 01 July | 30 June | | Develop | Minister |
9. |
;: ] | Member | Szl [ F >4 [ 2022 | 2025 | 3 | ment | Tesponsible |
é | ; | Economi | for Finance
i | Mr. Xavier | | | Masters | Appointed |
! | M. Daudi ? | = | in Public | by Minister
i ‘ | 5 ! | Administ | of President
i ! ; o | O0lJuly | 30 June | i ration Ofﬂc.e
E 10. | ‘ Member l Tanzanian M 59 2022 | 2025 | 3 ! Publ?c
i | ‘ i | | | Service
; ! | : } . : | Managemen |
f [ | ! | | | it & Good |
5'. I NS ) A S SN S S i SCH S _Governance |
E Prof ; “ - ! i " PhD. | Elective of%
! Wiltiam | : i { 0lduly | 30June | | Educatio | the SUA |
E 11. AL i Member | Tanzanian _1 M 61 : 2022 2025 | 3 | n | Senate f
| |Anangisye | | : | | i * ? ?
L™ Lwevavo | MO0 | vanzanian | w (™ | wezoes | | 4 | | |
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i SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
]l [ Appointme sz";e Period i Qualific '
r Nationalit nt & Re- H Serve . . | Appointee’s
; g/ Mams: ﬁPosmmn ! y | o [ Age [ aPpointrr;e ; exg;ry ' din | ig:?l{_i’ i Authority
‘_.______w Bl 3. 5, ,,m___._.:,_., F ot 7____‘5_ g 0 Etfate { tenure | years ! :
| Hamis ‘ ’ [ i |30, | Student ! Elective of
| Kilenga ! i | | June | | (Bsc. |SUA
{ i | 2025 | | Applied | Students
‘ & é I | Agricult ] Organizatio
| .‘ | | " { | ural | A (5UA50)
{ i . ! , f | Extensio |
| G NUS S I W S P S N S i
E | Dr. Kassim | | ; ‘ ; g . i‘ PhD | Elective of |
{ | R. Mussa | : _ i T ’ Hydrolog | SUA
% f [ l i | | } | yand * Academicia
H [ , ] | ! | 30 june | Water r n Staff
i 13, ; | Member [ Tanzanian | Mo 4 July2023 | 2025 | 2 Resourc | association
E ‘ | i | I ; e | (SUASA)
! . | ! { ! f : | Engineer |
A N S SN U BTN SRR B S |
i Mr Fara]a [ ! ; ! [ j i Bachelor | Elective of
f | E. Kamendu | i ; = ? ' [ of !the
E 1 i , ; f | Human g Researchers
é ’ | | | 27 aprit | 30 une | | 0" | rcad
| | | ri | une | i es Academicia
; ik 3 Member l fSn=zanian | B 38 { 2022 | 2025 i 3 | Manage ! n & Allfance
H ! ‘ t ; | ment ; Workers
? [ { | { | r { Union
F E , | ; \ ; | (RAAWL) -
i ] i | ‘ ; SUA
I | Mrs. | Corpora : } ' f | Master | University |
i { Lunyamadz | te | . | _; | of Laws | Ceuncil ’
_% | oM. Gillah | Counsel | ; | 17 : (AT VI |
bS] | & | Tanzanian | F 55 | December | 13 |
| Secreta | ‘ I 2010 j :
{ | yito | z s | |
{ b T ’ | S RN S

Table 13: Register of attendance of Council Members in the U

niversity Council meetings for the year

2024/25
S/N | Member’s Name L j_ Attendance of Members in meetings Total Number of
, Date Date Date Date Meetings
Lo 127/9/2024 | 19/12/2024 | 28/03/2025 | 27/06/2025 SN EL |
| 1. | Hon. Justice e 3 ip P e
@ Mohamed C. ; ‘ 5 ; F
| Othman | : . § I R |
| 2. | Mrs, Dorothy Ip { P i P I P | 4 {
E Mwanyika . : | ' l
| 3. | Prof. Raphael T. | P P i P | P | 4 {
| | Chibunda 1 . S—— I ST DU
[ 4 | Prof. Malidw. | P P ! e 4 5
! Mwatawala - ! | | |
| 5. Prof AmandusP. | P I L L T 1
f | Muhairwa ! ' i i i |
e — e S FIE—— —— e A e ——————— i —————— ]
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'SIN| Member’s Name MR _Attendance of ;;gember,s'jn'jﬁeqtj_rﬁggw_____; Total Number of |
| | | Date | Date i Date Date % Meetings |
| 27/5/2024 | 19/12/2024 | 28/03/2025 | 27/06/2025 | attended ]
6. | Mr. Xavier M. Daudi | P P p AP 3 j
i | ;‘ i é |
| 7. | Ms.Bahatis. [P (P AR P '3
| Mgongolwa ; ! ! | i |
{8 | Dr. Abouds. Jumbe | AP | AP B Y- S To 1
| ; ' | ; e :
|9 |OrKasimR. Mussa |[APR (AP 1p  |p |3 ~ ‘
| 10. | Prof James P P | AP P |3 ;
I L E wdoe | | | | |
[ 11 Mr. Abdul-fatah A, [P P |2 7 ]
i | lbrahim s T T, W P, S —_— ]
! 12. | Mr.Hatibu Hamis | NA | NA | NA [ P 1 :
| Klenga | . 0 W S |
| 13. | Prof. William AL P AP P | AP 2 |
| t4. | Mr. Faraja E. | P [ P PP | P | 4 |
| Kamenqgu | s ! - ]
| 15. | Mrs. Lunyamadzo | P | P i P | P | 4 |
L1 M Giltah 3 | ‘ _—

. —— - S S—— b cmse———————
P = Present, AP = Apology, AP-R = Absence with apology-Represented, N/A* = yet to be appointed/replaced
2.8.4. University Management

The Management of the University is headed by the Vice Chancellor who is assisted by two
Deputy Vice Chancellors (One for Academic matters and the other for Administration and
Finance). Apart from that there are Principals, Deans, Directors and Heads of units and divisions
as shown in Table 1. The University Management are required to report to the University Council
on all affairs of the University on a quarterly basis and as and when necessary, there are
significant matters requiring the attention of the Council.

2.8.5. Council Remunerations

The Council expenses which also include statutory payment to key management personnel
during the year are as disclosed under Note 33 to the Financial Statements.

2.8.6. Fiduciary Responsibility

All non-executive members of the Council are considered by the Council to be independent
both in character, judgment and free of relationships or circumstances that could affect their
judgment.

2.8.7. Code of Corporate Practice and Conduct

Sokoine University of Agriculture is committed to the principles of effective Corporate
Governance and the council is of the opinion that the University currently complies with
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principles of good Corporate Governance. This is attained through an emphasis of highest
standards of corporate governance.,

2.8.8. Flexibility towards Change

The current organizational structure is flexible and accommodates changes from internal as
well as external environments. Moreover, the University periodically reviews its rules and
regulations with a view to ensuring the best performance of the academy. The University
adheres to the global standards and practices of good corporate governance. The Councillors
continue to strengthen the good governance system by reviewing various performance reports
and approving policies and guidelines with the aim of enhancing good governance.

2.8.9. Business ethics and organizational integrity

The University’s Code of Conduct commits it to the highest standards of integrity, conduct and
ethics in its dealings with all parties concerned, including its Principal, Directors, managers,
employees, customers, suppliers, competitors, investors, and the public in general. The
management and staff are expected to fulfil their ethical obligations in such a way that the
business is run strictly according to laid out policies and procedures.

2.8.10. Performance evaluation and reward

The University ensures that Tanzanian Government Scale related salaries are paid, and related
trends are followed in terms of changes in benefits, while at the same time considering the
intrinsic value of individual contributions. Details of the remuneration paid to key management
staff are disclosed in Note 34 to the financial statements.

2.8.11. Anti-Corruption

In conducting its activities, SUA maintains transparency and observes the principles of good
governance. In this respect, the University has established an Ethics Committee and Code of
Ethics dealing with mitigation of unethical issues.

2.8.12. University Council Members’ Interests

The University is a public body under the supervision and control of the University Council.
During the year 2024/25, none of the members of the University Council had interest or
transactions with the University except those reported under note 33 of these financial
statements.

2.8.13. Related Party Transactions

All related party transactions and balances are disclosed in note 33 of the financial statements.
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2.9. Details of Particular Matters

2.9.1.  Progress in implementation of the Higher Education for Ecenomic Transformation
(HEET) Project

SUA is immensely proud to be a central participant in the HEET project, a forward-thinking
initiative formed in collaboration with the Government of Tanzania and the World Bank.

The HEET project became effective on 13 September 2021, and its implementation began during
the financial year 2022/23.

This notable five-year initiative, valued at USD 425 million equivalent to TZS 972 billion, is set
to transform the higher education landscape in our country out of which SUA has been allocated
a significant USD 32 million equivalent to TZS 73.6 billion for various progressive initiatives.

These funds are designated to accelerate the development of new infrastructure, refurbish
existing facilities, update curricula to meet industry standards, procure advanced equipment,
enhance income-generation strategies, improve ICT facilities, foster capacity building in e-
learning and innovative teaching methods, establish robust ties with the private sector and
industry, and facilitate the professional development of academic staff and university
leadership.

The objectives of the HEET project align seamlessly with SUA's Corporate Strategic Plan (CSP)
2021-2026. Challenges faced include insufficient infrastructure, skill gaps, and gender
inequality. However, the support from the HEET project is a significant step in the right
direction to address these issues.

The project aims to improve the educational environment and align curriculum with labour
market demands, producing graduates fit for current and future job markets. It's essential for
Tanzanfa's higher education to evolve, meeting both local and slobal needs, to transition its
economy towards a middle-income and industrialized base, consistent with Vision 2025.

During the year under review, the project had an approved work plan and budget of TZS 23.36
billion and managed to spend a sum of TZS 7.44 billion which is 31.87 percent of the budget.
The low usage of funds was attributable to delayed procurement processes.

The project’s execution at SUA is organized under the University Strategic Investment Plan
{USIP). It is divided into seven core components, each serving as a significant milestone:

i.  Pevelopment and renovation of sustainable infrastructure, like lecture halls and labs;
il.  Curriculum overhaul with an introduction to innovative teaching methods and an
emphasis on climate change;
iii.  Promotion of applied research and innovation;
iv.  Strengthening ties with the industrial and private sectors;
V.  Modernization and expansion of the ICT infrastructure and related services;
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vi.  initiatives to enhance self-sustaining income sources; and
vii.  Professional development for faculty and leadership, with a focus on modern
environmental challenges and supporting students with disabilities.

2.9.2. Entities with Contractual or Other Arrangements

The University has several entities with both contractual and other arrangements. This includes
the Government and Private Sector ranging from regulatory authorities to service providing
institutions. Some of the institutions are as follows: -

i.  The Tanzania Commission for Universities which is a regulatory Authority responsible for
Quality Assurance and accreditation of the University established under the Universities
Act, 2005;

ii.  The National Environmental Management Council responsible for setting and overseeing
of the environmental safety standards established under the NEMC Act, 2004;

iit.  Other Government entities such as the Tanzania National Electric Company (TANESCO)
which feeds the University with electricity in all of its campuses, the urban water
authorities which feeds and regulate the University in water usage, The Public
Procurement Regulatory Authority overseeing the Procurement Act, Tanzania Electrical,
Mechanical and Electronics Services Agency (TEMESA), The Tanzania Postal Services;
Other Government Universities and higher learning institutions, SUMA JKT, Tanzania
Telecommunication Company Ltd (TTCL), Tanzania Education Authority, Tanzania
Revenue Authority etc;

iv.  Also, the University has subscribed to other regional and international bodies such as
the Inter University Council of East Africa; and

v.  The University is working closely with the Development partners under the collaboration
in research projects, this includes but not limited to the World Bank-IDA, stakeholders
under the USAID; European Union etc.

2.9.3. Receipts from, and returns to, primary users of the entity

The University has a major role of training research outreach and consultancy. This is in
accordance with the Corporate Strategic Plan 2021/22-2025/26. SUA offers the undergraduate,
postgraduate, non-degree program and short courses where in turn the students and the
community pay a minimal fee to assist in running of the courses. The University receives major
support from the Government in retaining employees, construction of infrastructure and
procurement of equipment necessary for running of its programs. The Government also acts as
the regulatory oversight through its bodies in ensuring that all activities are done in accordance
with the required standards.

Further, the University has been working with development partners under the Memorandum
(s} of Understanding in running of the research projects and programs. These funders have been
offering support in terms of finances, equipment and technical expertise where appticable.
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2.9.4. Effectiveness and efficiency in utilization of resources

The University adheres to the principles of good governance as detailed in the National
Framework of Good Governance, 2009 which also states the traits of Transparency, Integrity
and Accountability. SUA has systems in place responsible for measurement of auditable
performance. This revolves around establishment of sound internal controls by observing the
Regulations and Policies, regular reporting under this case quarterly, a continuous review of
systems done by both the internal and external audits. Finatly, the reporting structure ends up
submitting the reports to Government and other stakeholders; Development Partners inclusive.

2.10. IFRS S1 - General Sustainability-Related Financial Disclosures

2.10.1. Governance

The objective of IFRS S1 is for the University to disclose information about its sustainability-
related risks and opportunities that is useful to users of general-purpose financial reports in
making resource allocation decisions.

The University Council has overall responsibility for governance of sustainability-related
matters. SUA is a public institution operating under the directives of the Government of the
United Republic of Tanzania, reporting primarily to the Ministry of Education, Science and
Technology, and, as required, to other relevant ministries and government organs. SUA has a
College of Forestry, wildlife and Tourism which deals with preservation, transmission,
dissernination, and enhancement of knowledge in the field of forestry, environment, and
natural resources management.

During the year under review SUA was hosting a National Carbon Manitoring Centre which has
a mandate tobuild technical capacity to measure, verify and report adequately and
transparently on greenhouse gas emissions at national, regional and international level. This
project has embarked on registering and monitoring various stakeholders who are key
participants in the carbon trading in Tanzania. One of the objectives of this project is to have
a low carbon foatprint by embarking on use of clean energy countrywide. During the year under
review the NCMC conducted several workshops amongst which including creating activity data
and emission factors by the NCMC experts as shown in figure 11 below.
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Figure 11: Workshop at creating activity data and emission factors by the NCMC experts from SUA

Additionally, SUA is subject to regular external and internal audits, including the annual
external audit by the Controller and Auditor General of the United Republic of Tanzania,
Treasury Registrar, Internal Auditor General, and the Public Procurement Regulatory Authority
{PPRA).

2.10.2. Strategy

SUA’s Corporate Strategic Plan (CSP) sets out strategic objectives aligned with Tanzania’s
national development vision (Vision 2025, now extended to 2050) and the UN Sustainable
Development Goals. Strategic targets are cascaded to all operational units, with quarterly
monitoring against Key Performance Indicators.

The University’s sustainability strategy includes:

i. Advancing climate-smart agriculture, food security, and biodiversity conservation through
research, teaching, and outreach.

ii. Reducing environmental impacts of operations through efficient energy, water, and waste
management,

fii. Strengthening community engagement via participatory approaches, such as the Taungya
agroforestry system at Olmotonyi Forest Plantation, which fosters local ownership and
environmental protection.

H
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Risks include fluctuations in donor funding, external economic shocks (e.g., the Ukraine war’s
effect on input prices and praject budgets), and global health emergencies {e.g., COVID-19
pandemic disruptions to training and research). Opportunities include increased adoption of
renewable energy, growth in sustainability-focused programmes, and expansion of climate
change and natural resource management research.

2.10.3.Risk Management

SUA manages sustainability-related risks through a Risk Management Committee, supported by
trained Risk Champions across key departments. Risks are identified, assessed, prioritised, and
recorded in a formal Risk Register in line with the University Risk Policy and Framework.

Risks are reviewed quarterly and categorised as high, medium, or low, with high-priority risks
requiring immediate action. Reviews focus on the University’s core mandates—training,
research, outreach, and consultancy while considering both internal and external operating
environments.

2.10.4.Challenges to Sustainable Development
SUA faces a range of challenges that impact sustainable development goals:

1) Global instability: The Ukraine war triggered input price spikes (fuel, fertilisers, seeds) and
donor budget reductions, affecting projects such as the REFOREST programme, SUA
reallocated internal funds (TZS 1 billion in FY 2023/24) to sustain research.

ii) Pandemics: COVID-19 and Ebola disrupted operations, detayed research, and reduced
external funding. SUA contributed nationally by offering laboratory capacity, expert
personnel, and its hospital facilities for pandemic response.

iii) National capacity: SUA contributes to initiatives such as REDD+, building Tanzania’s
expertise and infrastructure for climate change mitigation and sustainable forestry.

iv) Poverty and unemployment: SUA addresses employability through curriculum review,
hands-on training, agribusiness incubation via Sokoine University Graduate Entrepreneurs
Cooperative (SUGECO) in partnership with other external collaborators.

2.10.5.Metrics and Targets
SUA has a role to monitor;

i) Energy and water consumption.

i) Percentage of research projects with sustainability objectives.

iif) Campus waste recycling and composting rates.

iv) Community outreach programmes with measurable sustainability impacts.
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Targets include:

i) To contribute to the country’s target on reduction of the Green-House Gas {GHG)
emissions of between 30 to 35% by 2030 and to reach net-zero carbon emissions by
2050 as per 2023 baseline

The University has continued with various initiatives including but not limited to establishment
and preservation of forest plantations.

i) Ensure 50% of funded research projects incorporate sustainability objectives by 2030
as per country’s 2023 baseline

a) The University has updated the Research Funding Guidelines as well as the
Investment Policy to accommodate these changes.

b} SUA has a research database tagging all projects with sustainability categoaries
(environmental, social, economic).

iii} Align to the national government’s renewable energy goal which aims for 75 % of
electricity generation from renewable sources by 2030

SUA is actively advancing its renewable energy agenda through partnerships. Also, the
University engaged in a study on energy-saving behaviour among students living in university
hostels which highly underscores the importance of behavioural interventions for energy
efficiency not merely infrastructure upgrades. Encouraging mindful consumption among
students is highlighted as a crucial measure to reduce energy use and associated costs.
Additionally, SUA’s Bachelor of Science in Agricultural Engineering equips students with the
skills to design renewable energy systems—such as solar installations and rainwater harvesting—
for agricultural and domestic use. Students training at the School of Engineering Sciences and
Technology focuses on the design and construction of simple renewable energy sources as part
of its core training.

2.11. IFRS S2 - Climate-Related Financial Disclosures
2.11.1.Governance

The University Council has ultimate responsibility for climate-related governance, supported
by the Sustainability and Climate Action Committee and the College of Forestry, Wildlife and
Tourism. Oversight covers climate risk integration into teaching, research, infrastructure, and
community outreach. SUA reports to relevant ministries and regulatory bedies, including the
National Environmental Management Council (NEMC), and complies with national environmental
safety standards through Environmental Impact Assessments and clearance for all major
infrastructure projects.
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SOKOINE UNIVERSITY OF AGRICULTURE (SUA)

Climate-related governance is reinforced through SUA’s role as host of the National Carbon
Monitoring Centre (NCMC), a national technical institution mandated to build capacity to
measure, verify, and report on greenhouse gas (GHG) emissions at the national, regional, and
international levels.

2.11.2.Strategy

As a leading agricultural university, SUA is directly affected by and actively responds to climate
change challenges. The University’s climate strategy is embedded in its Corporate Strategic
Plan (2021/22-2025/26) and includes:

i. Afforestation & Reforestation

Often, one of the first things that come to mind in terms of sustainable development are some
of the environmental aspects of its goals, such as the planting of trees to replace those that
have been cut down for wood and timber production. During the year under review, SUA
continued with tree planting campaigns in various places in Tanzania where a total of 312
hectares (equivalent to 343,200 trees) has been planted in the Ifinga Forest Plantation. Also, a
total of 4,840 were planted in Mafiga, Solomon Mahlangu Campus and the Edward Moringe
Campus; and 15,221 planted at the Olmotonyi Forestry Training Plantation. Further an
additional 31,000 trees were supplied to refill the gaps in the areas where the earlier planted
trees were weak.

The University has the Olmotonyi Forestry Training Centre in Arusha with 800 hectares. This
forest was established to cater for training and research and while doing that also generate
income for the University. To ensure sustainability, the Forest is managed using the Five-Year
Forest Management Plan which details all activities from planting, harvesting to replenishment
of stock. Also, this training forest has 159.20 ha hedged as a protective forest {with natural
forests or hardwood species). This is the catchment area which supplies fresh water to the area
and the surrounding community in Arusha region. Figure 12 below shows silvicultural and
sawmilling activities at Olmotonyi Forestry Training Centre in Arusha.
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Also, the University acquired a total of 10,000 hectares of land in [finga-Madaba where more
than 1,800 hectares have been planted. There is a plan of planting 200 acres per annum. This
forest will be used for both training and generation of additional income for the University.

Figure 13: The Ifinga training forest

Additionally, the University has the Mazumbai Forest Reserve with 320 hectares with rare and
endemic plant and animal species in Usambara Mountains, but also provides water catchment
proprieties essential to the surrounding human population; and the Kitutanghalo forest
plantation with 500 hectares of miombo woodlands solely used for research in forestry studies.
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it. Adoption of International Climate Policies & Projects

SUA was instrumental in establishing Tanzania’s REDD+ initiative through the Climate Change
Impact Adaptation and Mitigation (CCIAM) programme, later sustained under the NCMC. These
initiatives strengthen national capacity to address climate change and participate in global
carbon markets.

ili. Operational Sustainabitity

Integrating renewable energy adoption, energy efficiency upgrades, and sustainable water
use in research and campus operations. All new construction is subject to NEMC-approved
Environmental Impact Assessments.
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SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
iv. Community Engagement

Distributed over 20,000 seedlings to local communities to combat deforestation. Implemented
the Taungya agroforestry system at Olmotonyi, allowing local communities to grow crops in
young forest stands before canopy closure, fostering local stewardship and forest protection.

2.11.3.Risk Management

Climate-related risks are identified, assessed, and prioritised under SUA’s Risk Policy and Risk
Framework, coordinated by the Risk Management Committee. Key risk categories include:

i. Physical Risks

a) Flooding, droughts, and shifts in rainfall patterns affecting agricultural trials, forestry
plantations, and livestock health.
b} Increased incidence of pests and diseases linked to climate variability.

ii. Transition Risks

a) Changes in environmental and agricultural policy, including carbon regulations, potentially
impacting research funding and operational compliance.

b) Donor funding shifts toward low-carbon, climate-resilient projects, requiring realignment
of research portfolios.

Mitigation measures include scaling up afforestation, diversifying funding sources, investing in
renewable energy, and expanding community-led climate resilience projects.

2.11.4.Metrics and Targets
i. SUA measures

a} Scope 1and Scope 2 GHG emissions from campus and field operations

The University has pioneered several low carbon footprints projects where low carbon footprint
is a way of living that produces fewer greenhouse gas emissions which can be achieved by
changing how you travel, eat, and use energy. The University has continued to install solar
panels in various premises including but not limited to the NCMC building. Further, SUA has
installed the electric vehicle charging station as shown in Figure 15 with the aim of introduction
of electrically powered vehictes in the subsequent year.
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Figure 15: Electric vehicle charging station at SUA

Annual area afforested/reforested (hectares planted)

Renewable energy share in total energy consumption where has established collaboration with
Hydro watt Abruzzo from Italy in production of renewable energy.

c)

d)

fi.

b)

<)

d)

e)

Continued to attract capacity building projects and programs in forestry and environmental
matters including but not limited to the Establishing of the National Carbon Monitoring
Centre, the REFOREST Africa program etc.

Continued to increase the volume of seedlings distributed to communities from 1,000 per
annum in 2003 to 20,000 in 2024/25.

Targets

Achieve carbon neutrality for direct emissions by 2040,

Ensure all research stations adopt climate-resilient practices by 2035.

Generate 30 to 35 percent of total campus energy from renewable sources by 2030 as per
country’s baseline of 2023.

Expand annual afforestation to 200 acres per year at Ifinga-Madaba until full plantation
coverage is achieved.

Increase climate-related research outputs by 75% by 2028 as per country’s baseline 2023.

98

Controller and Auditor General AR/PA/SUA/2024/25




- - o - ) .y
» L AR 2 TR T R LT,
- "_‘ - . “"“ - . T P, - & .
F 1?‘ » i - a . ~
- A - - - . o, -
.
» - “
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2.12. Research Initiatives and Collaborations for Sustainability and Climate-Related
Projects
During the year under review SUA had multiple research initiatives and collaborations for
sustainability and climate related projects. This includes research and collaborations performed
countrywide, spanning from university campuses to the community especially rural areas. These
projects support the United Nations Sustainability Development Goals (UN SDGs) through
applied research, capacity building, and farmer-focused innovations. The respective projects
and initjatives are as shown below.

i SIN | Initiative and/for Research W2 B X i Duratxon : ! Cost of Actmn andlor Budgetw"

!
i

(1. | Agroecolongubm Tanzama AEHT) Promotes i 2018-27

i | agroecological intensification for livelihoods | ;

'and environmental sustainability. Ongoing

' with field research and extensions. The | i USD 450,000

| | project is funded by the McKnight Foundation

i ; as part of broader agroecology hub support in |
East Africa). | |

t e - e S

2. ' Towards Sustainable Carbon Markets in | 2025-30
Tanzania (SUSTCARB): Five-year project on |

7 i equitable carbon markets and climate

| | mitigation.

3. : Ecolegicélly Based Rodent Pest Manége'rﬁerif Fixe.cli

for Sustainable Agriculture (EcoRodMan): | , .

i . . ! Operations in |

_ Supports eco-friendly pest control via the | ACE |

{ | African Centre of Excellence. Ongoing. [

i 4. ' FoodLAND PrOJect Develops innovative food i

| systems, including nutrient-ephanced crops. {

' The project is funded by the EU and is shared | 2020-25 :‘ EUR 450,000

| across 28 partners, including SUA :

|'5. | ECOFOOD Project (‘Creating Inclusive and |

| i Sustainable Food Systems in Refugee Hosting

| Contexts. Focuses on vulnerable food systems.

li 6. AGROVEG Project: Belgian collaboration on“; S !

- agroecological methods for vegetable pest -1

*i [ mitigation. Active field testing. Funding from ; 202125 | EUR 146,580

i i Belgian Dlrectorate General !

a | Climate-Smart and Resilience Initiatives: | |
| Includes  AFRICAP/iFEED contributions and
 agroforestry research.

8. ' Renewable Energy and Water ‘Management:

! | Partnerships {e.g., Hydrowatt Abruzzo) with
 trainings in 2024/25. ! i

9. | SUA participates in the Renewable Enersy | . . | . . .
' Project, offering hands-on training in |

i | | Mol
{ renewable energy ; and sustamable agncu[ture, 1 ©

DKK 2,3456,436

Infused within the ACE
activities

2025-29 | NOK 549,920.23

2020-25

! DKK 3,859,223

{
{

202326 | UsD 20,620

budgets
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"in collaboration with institutions from Italy,
| ! Uganda, and Rwanda.
{10. | Mobility in Innovative Green Technologies for
| Climate Change Mitigation and Sustainable |
‘ Bioeconomy (INTERACT-Africa /i |
| | MUTKKMTUHE). It Involves partnerships with | 202427 | 125 998,391,707
{ i universities in Kenya, Uganda, Ethiopia, DRC,
] { and Czech Republic. | {
L. Stakeholder-Driven Transformative Adaptation | ]
. (iFEED / AFRICAP Contributions): Modeling and a |
. policy research for climate-smart nutrition | Longterm i Infused within the University
i i security and agricultural resilience in Sub- ig.‘V'koU | budgets
i Saharan Africa; recent outputs include high- | t _
| impact publications (e.g., in Nature Food). | { i
12. | Mult- -University 'M(':hmate Change Research | .
| MoUs: Collaborations with Aga Khan University, | ‘
| University of Dar es Salaam, Nelson Mandela ' Longterm ! Infused within the University
i { African Institution of Science and Technology, | MoU budgets
| and Simon Fraser University (Canada) for joint f
enwronmental research on climate impacts. | }

| SR—— S —————— e S S

2.12.1.0wnership

Sokoine University of Agriculture is wholly owned by the Government of the United Republic of
Tanzania.

2.12.2.Committees Charged with Governance

The University Council has four committees which assist in discharging its functions and
responsibilities effectively. Operations of each committee are defined in the Terms of
Reference approved by the Council. To adequately interrogate issued presented by the
Management, the Council had constituted the following committees:

i} Finance, Planning and Development Committee (FP&DC);

ii) The University Senate;

iii)Human Resource Committees (Administrative and Academic Staff};
iv) Student’s Affairs Committee; and

v) Audit Committee.

1) Finance, Planning and Development Committee (FP&DC)

The Finance, Planning and Development Committee monitors the financial performance of the
University and its associated legal entities if any. It considers financial policies and issues and
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makes recommendations to the Council on these matters having regard to the importance of
financial sustainability.

It also considers and evaluates quarterly financial progress reports, financial statements and
budgets of the University and other related financial issues and makes recommendations to the

Council thereon.

normally meets four times a year.

The Committee is chaired by The Deputy Chairperson of the Council and

During the year under review, the FP & DC deliberated and forwarded to the Council, the
matters including but not limited to the following;

i.  Deliberations on the quarterly and annual budgets;
ii.  Matters brought up by the Planning and Estates subcommittee including but not limited
to review and proposal on development plans, the progress in implementation of the
annual budget and Corporate Strategic Plan for the year under review; and the progress
reports and status of capital development projects; and

iti.  Deliberations on quarterly financial management reports and related sources of funding.

The list of members of the FP & DC and their attendance is as shown in Table 14 & 15.

Table 14: List of members in attendance of the FP & DC in the FP & [_)C meetings for the year 2024/25

s Name
!‘ N
1 | Mrs. Dorothy
? | Mwanyika
{ 2. | Dr. Aboud S.
i { Jumbe
' 3. | Ms.Bahati
! | Mgongolwa
| 4. | Prof.
' i Raphael T.
|___|Chibunda |
{ 5. | Mr. Xavier
| | M. Daudi
| 6. | Mr. A.
| | Mwambene |
{ 7. | Prof.
' | Amandus P.
|| Muhairwa
; 8. | Prof. Mautid
| ;Mwatawala
9. |Mr. Faraja

i E.Kamendu

T

I Se {Ag
fx (e

Posmon

- _.,.....(

Chairperso IF 65

'n | |
| Member | M 51
I'Member | F |54

T Member | M |59

| Member | M {59
Member | M | 51
Member | M |59
| Member 55

Member | M | 38

Controller and Auditor General

| Entomology

QuahflcatlonIDisC
1plme

| MSc.

Agncultural
Economics

' PhD Environmental
| Science

Master of
Development

_|_Economics
| PhD.

Environmental

1 Technology

| Master’s in Public
___Administration

| MA.
i Resource
| PhD.
| Medicine

Human

Veterinary

Bachelor of Human
| Resources
| Management

E

“Applied" 5

Period
Served in |

| years

;5
|2

4

Appointees Authonty

| Vice Chancelior
i official)

" University Council

University Council
7 U'hi'{fersityfdl.]hc'i'l

Appointee of Chancellor |

| Appointee of Minister |
. responsible for Finance

B

Deputy Vice Chancellor

Researchers & Alliance

| Workers union (RAAWU)
| SUA
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| S/ } Name " Position Se Z Ag Qualification/Disc | Period | Appointees Authority
[N i x e |ipline | Served in | {
pics ' | Ry } years |
[ 10. | Dr. Kassim r " Member M 148 | PhD. Hydrology | Elective of the SUA i
1_ R. Mussa ‘ i ' and Water | | Academician Staff |
} | } § | Resources i | Association (SUAS) !
- 1 i iEngineering 4 0/
[ 1 | Dr. Devotha | Member F |51 |PhD. Development {12 | Ex-official Director-ICE |
'i 12 | Prof. E.C. "Member M 65 | PhD. Nutritional | 4 | Principal  College of e
l Phiri ‘ | | Physiology ‘ | Veterinary  Medicine |
_{ \ 1 ’ i | and Biomedical |
| f i : | Sciences ) |
| 13 | Prof. Esron | Member M 159 | PhD. Epidemiology | 12 | Principal  College of |
! D. 5 § ‘ ! | Veterinary  Medicine |
| | Karimuribo | ; s ; | and Biomedical |
l | l ! B - | Sciences f
| 14 | Prof. B. | Member M |67 | PhD. Food | 4 | Ex Officio Principal - |
i ! Chove i ’ 3 | Engineering } | Agric. {
| { ! | { |
| | | | | s
{15 |Dr. | Member  |F |50 | PhD Crop Soil and | 4 | Ex Officio Principal - |
|  Nyambilita | ; | Envir. Science : Agn'c. }
i i Amuri ' | i i ' i
16 | Prof. | Member  |M {50 | PhD Computer ! 5 ‘ Ex Officio Director CICT |
j Camilius i | Science l 5
| Sanga ‘ N L ' | |
117 i Prof. Abdul | Member M 165 | PhD. Pest Biology ? | Ex Officio Director - |
i | AS. , § | & Ecology l | Pest Mapagement ‘
l W_____j_l(_atakweba ; i i [ . i i |
18 [ Prof. A. L. |Member M |58 | PhD.  Molecular | 1 | Ex Officio Director - |
| | Malisa | | i |Biology | | Pest Management N
; 19 ‘ Dr. Agnes A. ‘1 Member F ;’43 | PhD Tourism .‘ 3 | | Ex Officio  Principal, |
i ! Sirima . ! | ; ' College of Wildlife and |
(20 |Dr. Geoffrey f Member M : 59 | PhD. Mathematical | 4 ' Pr1nc1pal ~College of
; ' K. Karugila | | Physics 1 | Natural and Applied |
1 |sciences _ |
{21 | Dr. Damas | Member | M |54 | PhD. Agricultural | 4 "'Dean of School of |
g | Phillip Lukoa | | i Economics. E ; Agribusiness & Business I
S ] i i ST DR | | Studies -
22 mr A.A | Member | M |24 | Student (Bsc. | 2 " Appointee of SUASO |
| | lbrahim : ) i Education) 1 | ) B
|23 | Dr. H.J. | Member M 45 | PhD (Soil Science) "; 1 :‘ Director DUS
| 24 | Prof. J. | Member M {57 | PhD. Forestry L1 Dlrector DPRTC i
|| Kashaigili | S N S R e
|25 | Prof. | Member M| | PhD. Development | 4 { Principal College of Wl
| | samwel  J. | _: | | Studies i | Social Sciences ;
§ | Kabote : | | I ; |

| Mr. Peter W | Secretary | M | 57 | CPA(T)MBA |6 | Chief Financial Officer |
l | Lubuwah | to { f ' ? '
| T [T | I P ! A
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S/ Name Position Se Ag | Qualification/Disc | Period Appointees Authority
N X e ipline Served in
years
Committe
e
27 | Prof, Member M 54 | PhD. 5 Director of Planning and
Ibrahim C. Environmental Development
Mjemah Engineering
28 | Mr, Daniel R. | Member M 52 | CPA(T) MBA 2 Chief Internal Auditor
Makorere
29 1 Mrs. Member F 55 | Master of Laws. | 14 Corporate Counsel
Lunyamadzo LLM
M. Gillah
30 | Prof. Ph.D. Natural
Boniface Member M 62 | Resource 3 gean >chool of
Mbilinyi 1 |Assessment I ngmeonng
31 | Dr.B.W. Member Mo 46 Phd Education | 3 | Dean School of |
1 Msangya i S N S A _ 'Educatlo_n___ o o]
{32 |r. J.A. | Member M 149 | Phd. Education 5 Dean  School of |
| | Athumani | | ,‘7 I | © | Education |
5 33 { Prof.  J.Z. | Member M 57 PhD.Forest 4 | Principal Mizengo Pinda 5
Katani f f ' Resource | ‘ Campus College, Katavi |
L | L L lhssessment |
P Present AP Apology, AP-R = Absence with apology Represented, N/A® = yet to be appolnted/rep[aced
Table 15: Register of attendance of the Members of the FP & DC for the year 2024/25
i SIN | Member’s Name g Attendance of Members in meetmgs i Total 1
{ | A R I PN A N A | Nu mber of
| _ | 14/09/2024 | 14/11/2024 | 11/03/2025 | 11/06/2025 | Meetings !
UL i TR T Sl N R e S e — | afttended |
| 1 | Mrs. Doroth 1 | | i
i | Mwanyika ’ i | P ' P j i ! "__f____m;
|2 [Mrs.B.Meongolwa | p | I I B
| 3 | Dr.AboudS.Jumbe |  APR | i AP-R ' AP-R | 0
i--—i . Mr. Xavier M. Daudi |____AP i 0 |
i 5 Mr. A. Mwambene AP | 0 |
| 6 | Prof.R.T. Chibunda | P | | 2 R
i 7 Prof. M. Mwatawala o B - 4 _
{8 | Prof. A.P. Muha1rwraﬂ P ) 4
9 WeFEKamends | p 3
[ 10 ' Dr.AS.Hoza [ 1 |
| 1 [ Prof.B.Chove | P | e 1
| 12 | Dr. Geoffrey K. ’ ; . | | i
| : ! P | i } ! 2 i
{ _ ‘Karugia 1 A . S !
| 13 [ Dr.DamasPhilip | p | e AP 4 AP {2
| 14 | Prof C.J. Phiri i AP-R ; N/A ' N/A | 1 ;
15 | Prof. J.S. Kabote ! P ! . AP-R | 3 1
16 [ MrPl Wison | p | T SV S B N
| 17 | Mrs. K.A. Ndope | °p 1 P 1 P L4
E 18 | Dr.1.C. Mjemah | N P | P L4
19 | Prof. A.A. Sirima ! P ] p i AP-R ‘ 3 1
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[ SIN Member’s Name | Attendance of Members in meetmgs Total
g ‘ i Number of
E | 14/09/2024 | 14/11/2024 | 11/03/2025 | 11/06/2025 | Meetings |
A YN Y ERREAEE A O SN N ORI MR T Tt tentied s )
| 20 | AR T AR * |
| 21 [P AP
;,_...2}__. | . P P
| 23 | Prof. A.L.Malisa | N/A | NJA
| 24 | Dr, Nyambilita Amuri_ P I AR
| 25  MrAAlbrahim | APR | APR
| 26 | lunyamadzoM.Gillah | P " p
{27 | Mr. Daniel R. Makorere :77__"__!?_____ [
| 28 | Prof. Bon1faceMb1hny1 | _APR | P
[ 29 |I Dr B W.Msangya. | P | P
;.“__3_9___ Dr. J.A. Athumani _ , N/A N/A
| 31 | Prof. J. Z. Katani P P
{ 32 | Prof. J. Kasha1g1l1 N/A . N/A P P2
[ 33 | Dr.H.J. Tindwa L NA T NA P
|_34 | Dr.DevothaMosha | N/A | N/A ‘

e T e o — v v e st e e o i

P = Present, AP = ApoIoc_v AP-R = Absence w;t.h.c‘npo{ogy-Represented NIA yet to be appomted/replaced
2) The University Senate

The SUA Charter, 2007 provides that, “there shall be a Senate for the University which shall,
subject to the powers of the Council as provided in the Act, the Regulations made thereunder,
this Charter and the Rules contained in the First Schedule hereto, be the principal overall
decision-making organ in respect of all academic matters of the University and be responsible
for the academic work of the University both in teaching, research and consultancy and for the
regulation and superintendence of the education of the students of the University”.

During the year under review, the University Senate deliberated on the matters including but
not timited to the following:

i.  Review and discussed on students result for the academic year;
ii. Reviewed and discussed the quarterly progress reports of the Postgraduate students
undertaking research;
fii.  Reviewed and discussed on the progress reports on the postgraduate students, research,
technology transfer and consultancy which also includes technical progress reports for
research activities;
iv.  Reviewed and commented on various policies affecting the academic environment of
the University;
v.  Reviewed matters on students and academic staff affairs including but not limited to
the integrity and ethical issues;
vi.  Quarterly assessment on the teaching and learning environment;
vii.  Reviewed and proposed for the graduands to be registered for graduation ceremonies of
the year under review; and
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viii.  Review, deliberated and commented on the new curricular; degree programs and tracer

studies.

The members of the senate and the respective attendance of meetings are as shown in Tables

16 and 17: -

Table 16: The Senate Committee Members who served during the year 2024/25

I | { P ;
' ! . | | o | Period
{ f{ | Name | Position i Sex | Age | %ﬁg'f:f::onl ! Served | Appointee’s Authority
i el R iy ] A ~j
l ! | hD | i
. | P 3
{1 | Erh?;hr?gghad T. | Chairperson '|M |59 | (Environment | 7 | Vice-Chancellor
I I S __lalTechnology) | | !
| H i i ] ; T R ;
| i i | { { | i
| { Prof. Maulid | ! i { PhD. Applied | ! Deputy Vice |
| 2 | Mwatawala | MEmBe M : 53 | Entomolog | 5 | Chancellor-Academic) |
| | ‘ 1 i E |
; | : ! ! Deputy Vice- |
| | Prof.  Amandus | ! L | PhD (Vet | | Chancellor -
; 3| Muhairwa | Member : M i 9 | Medicine) | ? { Administration & |
| 1 J 4+ | ___| Finance
i ’ | | | ;
E . | | bt Principal College of |
|4 | Prof.E.C.Phiri | Member  |M | 65 | Nutritional | 3 Veterinary Medicine |
; ; J | Physiotogy | and Biomedical |
| USSP S—— e geeney I TR, -1 1< -
| i i |
[ ' | | PhD ? | Principal  College of |
|5 | Dr. G.K. Karugila | Member M 59 | Mathematics | 3 Natural and Applied |
{ i | | Physics | i Sciences i
[ _ ; Director, Directorate |
i, | brof £ | : , 5 | of Postgraduate |
16 | Karir'nuribo * | Member M 5% | PhD | { Studies, Research, |
i § : ‘ ? ’ Eni d.erm'olo 4 i Technology Transfer & |
[ , } || Peemoesy | | Consultancy
| i 5 | *,
' _ _— ‘ | PhD Molecular | { Coordinator, Quality |
[7 Erwog. aSiraGratlon | Member 'M 153 | Plant virus | 3 i Assurance & Promotion |
| jrvesem | epidemiology | | Bureau !
$ - " ' 3 PhD Crop, Soil | | 5
; e . , , | | oo ,
(8 | E;%uri Nyambilila | Member F 3¢ | Environnemen | 3 | an:glﬂall,re College of |
I Rt | _ | tal Science) | | n8 |
| I e S —
: : j
| ; 1 - 3 j j | Acting Director, |
{9 | Prof. C.A. Sanga | Member (M50 | SP(I;Izn(ét;mputer {2 | Directorate of |
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T e " e N A—— m——
! { i i i {
| { { ! : | Voo %5 o E Period £
| & | Name i Position | Sex | Age | Q.ual.lﬁf:atlonl | Served Appointee’s Authority |
IN | E ! | | Discipline s i
 Acage 2 2l 00 N O e I e d P SO R RN
! : : | f Communication
! i N L | | Technology |
g ! ; s‘ _ 5 ;
f { ) ! f { Lot Director, Directorate
| { Dr. Hamis J, | | ! PhD (Soil | H
10 | | Member M 145 |2 of Undergraduate
| T T T |Sclence). | Studies |
| | | ; 3 - | H
| |t Allen L. | | PhD. | Director, SUA pest
[11 | [Fo " | Member M |58 | Molecular | 2 0 |
i | Malisa | ‘ ' Biol { Management Centre §
S — S— S | Dlology ! —
[ | | e, !
|1z B'II;Shgevotha B. | Member |F |51 | Development |2 Director-ICE
| et | — I | studies | . e
| i ! | | { i
? o { : | PhD. Dean of School of |
f 13 | E;I.((I)):mas Pty | Member Im 54 E Agricultural | 2 Agribusiness & Business :
; b b | Economies | Studies |
{ | | | | ] i
, . , | i
| ﬁ | ; [ ; Principal, College of |
s 14 Prof A. Sirima Member | F 143 PhD Tounsm 12 Wildlife and Tourism ;
- —— ! — i RRA 2 an n_]
- x ‘ | ~ : i
! | Ms. Hilda | § | MA (Social |
|- Gamwa o Member (P52 Jweng T |3 | Deanof Student |
| | ] H ] i o <
| | ! ’ PhD ! Principal  Prospective |
I 16 | Prof. Juma 5. | Member M5 {Development | 3 ; Co_llege of  Social :
| Kabote ; | | Studies) | | Sciences and |
g : ' | _+ Humanities |
| | { | i
{ i ’ i i !
l i { | | PhD. ! { SUASA representative |
i | | { | H | !
117 D.r' Offero N. | Member M 44 | Environmental | 3 i £
. { Kimambo ‘ | | o | i {
— f 1 |S5cience | . ¥
| ' ; , ‘ | | s
; . . ' ( i ! i
{ | Mr. Abdulfatah | . ! f i
x 18 A. Ibrahim Member : M | 24_1 St,Ude_nt 5.1 B : SU.ASO Representatwe f
1 s R :‘ | i
. i oy | ! ‘ “ : | !
19 T S Member | F 23 | student L1 | SUASO Representative |
. I i l o { ; {
i | . | | i !
|20 ﬁ/::aaMtumﬂa M. | Member ‘M 24 Student L1 | SUASO Representatwe :
} —e .\_. e ———— ...,m,:. e ——————— e SS— — — r————— 1 —— 7ﬁnm__lz_... —— - ._.;
| i : | ‘ | |
| 21 | Mr. Rafig H. | Member M 124 Student ; 1 i SUASO Representative |
1 Abdllah %.4 ) |- | | | {
i R T R e T ; . e
$ ; Mr. Ahmadi A. | ;‘ g }' ' |
|2 IKitwanga | Member M 23 | student 1 | 2UASO Representative |
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e Period T
24 Name Position Sex | Age Q.u aflﬁf:atwn/ Served Appuointee’s Authority
N Discipline :
e e Ty P ] TR Sotcte ATV EAELA o fran s 5 = Hig oo B si | |
i PhD . .
23 ;r‘:;lah Ibrakim Member M 54 Envircnmental | 4 gézef;ggstﬁfenslannmg
| ) Engineering
Mrs.
24 | Lunyamadzo M. | Member F 55 ,’Eﬁiic)erofl_aws 12 Corporate Counsel
Gillah
Ms Representative of
95 Mr. Francis Member M 50 Agricultural 2 Researchers & Alllaqce
Chambo Engineeri Workers union
5 ns (RAAWU) SUA
Dr. Raymond J. PhD. Rural President of the SUA
26 Salanga MSHESE M = Development 3 Convocation
= PhD. PhD
{27 | Dr. Aboud' 5. g Member (M 51 | Environmental | 2 External Member
{ | Jumbe a ' | : ' !
| A B | | ' | Science. | SRS S . |
B b i
. | . ‘ i s i i
|28 | me' Razack B. | Member M 156 |PhD 12 External Member i
| iokina | ‘ - P | 2 . i
1 f ] |
- f % ; ; ! | !
29 | e iHawa . | Member I F {69 | PhD i 2 External Member §
i { | | | | £
3 o | | PhD  Forestry | | Az Director National |
(30 gl FREM™dember M54 and  Ciimate | 4 Carbon  Monitoring |
I A N (Change |~ |Centre |
[ { [ | | ] ; ! ]
g . } | PhD.  Forest | - ) |
' 31 i:;;'m dosgah 2. | Member |M |57 | Resource | 3 iﬁ\r:jg%&:m - ggﬁenio |
i | | Lt | assessment E | P e |
| | ¥ | i j t
i .5 Prof. Boniface | 1 3 f PhD. Matural | Acting Dean, School of |
$ 32 e | Member M 1 62 | Resource 1 Engineering and |
| Mbilinyi | ‘ ! i |
| | || hssessment | | Technology _ |
| : ] | | é
? | Dr. Benedicto W. | ; | PhD. : | Acting Dena, School of |
i 3 Msangya | Member M 146 | Equcation |1 | Education i
| ; l ! i | i
' i ; ‘ 4 | PhD. g | Director, Sokoine |
% = Bt;e ‘g’ullystan N E Member ‘M 154 E Information i1 [ National  Agriculture ;
[ Rl | | Studies | ilbrary
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Table 17: The Attendance of members of the senate during the year 2024725
S/N | Member’s Name Attendance for the meetings during the year Total
Number of
Meetings
S .2 attended
13.09.2024 | 5.12.2024 |14.03.2025 | 13.06.2025 |
‘ Prof Raphael T. i | { { i
NN LA LA L L O
2| Prof. Maulid Mwatawala | P L L e
'3 | Prof. Amandus Muhairwa | P P P P B 4 1
4 |Prof. E.C.Phii [P TAP-R | APR | AP-R 1 |
5 | Dr.GK. Karugila [P P Ly | I ]
6 | Prof. E. Karimuribo E'_’___.... } | AP-R r | - 13 1
| 7| Prof. Gration Rwegasira | AP-R | P P | AP-R {2 i
3__§_ ' Dr. Nyambilila Amuri | AP-R P P P 13 |
9 | Prof.C.A.Sanga [P AP JAR TP T3
10 | Dr. Hamis J. Tindwa P B S A L -
{ 11| Prof. Allen L. Malisa AP-R | P P | P |3 i
| 12| Dr. Devotha B. Mosha | P P p P I 4 i
3 _/Dr.DP. Lukoa Y I U V-
| 14 | Prof. A.Sirima P | P | AP-R | P [3 {
{15 | Ms. Hilda Gamuya | p i p | P P | 4 i
{16 | Prof. JumaS. Kabote | P P | AP-R P '3
| 17 Dr.OfforoN. Kimambo | AP-R | P 4P a1z 1
Mr _ Abdulfatah A, | | f ; [3
19 | . Naishiye S. Molel ___‘ AP-R [P _[AP-R L APR . i
|20 | Mr. Mussa Mtumila | P P | AP 13 B
| 21 Mr. Rafig H. Abdilah | P P P | AP [ 3 {
| 22 | Mr. Ahmadi A. Kitwanga | AP-R P | AP-R | AP-R 1 J
(23 Prof.lbrahimMjemah [P P p p g
|24 Mrs. Lunyamadzo M. [, o | AP-R P p [2 §
- | Gillah i | | | e | 1
{25 | Mr. Francis Chambo l'p [P _|p p | 4 !
Fz_e. | Dr. Raymond J. Salanga | P i i P 4
| 27 ' Dr. Aboud S. Jumbe | AP (AP AP | AP |0 {
28 | Prof. Razack B. Lokina | P i P AP P IRE 1
(29[ Dr. Fowass. Mbawala P TP T Tp 4|
[30 | Prof. EliakimuZahabu | P AP | AP-R | AP-R 1
| 31| Prof. Josiah Z. Katani | P | AP-R [P L APR M2 ]
32| Prof. Boniface Mbilinyi | P P AR P 13 ]
! Pr. Benedicto  W. I P ’ AP-R AP-R | AP-R 1
|77 | Msangya 1 R R R | |
|34 34 | Dr. Wullystan P. Mtega | P | P | P | P | 4 i
P=Present AP = Apology, AP-R = Absence with apology-Represented, N/A = The post/position was vacant

3) Students’ Affairs Committee

The committee {s responsible for overseeing students’ affairs and it is required to meet four
times in a year. During the year under review, the committee met 4 times in deliberation of
student matters.
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The matters discussed included but not limited to the following;
i.  The students teaching and learning environment;
ii.  The participation of students in various University programs;
iili.  The reports on students counselling and health matters;
iv.  Discussions on integrity and ethical issues tabled for;
v.  The assessment of students’ accommodation in and outside campuses; and
vi.  Other challenges include but are not limited to gender mainstreaming.
The list of members of the committee and their attendance is as shown in Table 18 & 19.
Table 18: The Students Affairs Committee Members who served during the year 2024/25
S/ | Name Positio | Se | Ag | Qualification/ Peri | Appointee’s i
N n X e Discipline od Authority
Ser
ved
in
yea
Is
1. Prof. James E. | Chairp |M 61 Deputy Permanent | 2 University Council
‘ Mdoe erson/ Secretary MoEST
Membe
r
2. Prof. AP, | Membe | M 59 | DVC (PFA)Y Member | 2 University Council
| fMuhairwa r ) ¢ 0 1
'3. |Dr. Hamis J. [Membe 'M 45 | PhD (SoilScience) | 2 | University Council |
4. |Ms. Hilda H. |Secret |F |52 | MA (Social Work) |2 | Ag.DoS
5. | Dr. Jamal | Membe |M |48 | HoD Edu {Psych. & | 2 | University Council
l | Jumanne r | | | Counselling) A
| 6. | Mr. Abdul-fatah A. | Membe | M | 24 | Student | 2 . University Council ;
| Ibrahim [r I ! i ﬂ
7. | Ms. MNaishoye S. 3 Membe ‘ F ! 23 Student 12 1 Uﬁi&é?si‘ﬂ Council |
: 8. | Ms. Veneranda F. | Membe | F | 21 | Manager IEC (HESLB) | 2 : University Council i
[o. [Mr. Kimola I. | Membe | M |22 | Student 12 | University Council |
| __fMadubu __  \r __+ } 1 0 o ]
| 10 | Mr. Nyabasoba S. | Membe | M |23 | Student 2 ¢ University Council |
I11 | Mr. Mtumila M. | Membe {M |24 | Student 12 | University Council |
[ . | Juma I r 5 E * | i |
Source: Students Affairs Committee Records 2024/25 T
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Table 19: The Attendance of members of the Students Affairs Committee * during the year 2024/25

| Sf Members Name Attendance For the Meetlngs Dunng the Year | Total Number
N WROREs ~o o T T e alor - Meahings
! | 1 T2~ T3~ T4 —  |attended :
é | 12/09/20 | 13/11/20 | 13/03/20 | 10/06/202 | :
P N T AN b - PR R B I 0N s PR O S
(1. [Prof. lamesE.Mdoe | AP [P Tap Tp Ty
2. | Prof. Amandus P. |P P P P 4 |
g | Muhairwa | I N 1 |

3. Dr. HarmsJ dewa | AP-R AP-R [P {P 12 i
4. | Ms.HidaH.Gamuwa | P | APR | P P 3 |
[ 5. | Dr.JamatJumanne [P |APR  [AP AP 13 E
| 6. | Mr. Abdul fatah A. | P | P | P | AP-R | 3 |
| 7. | Ms.NaishiyeS.Mollel [P IAP-R AP [APR |1
|8 | Ms. Veneranda F. |P P | P P | 4 f
1 9. | Mr. Kimola I. Maduhu |_> NP T NIAT 12
{ 10. | Mr Nyabasoba S. Julius T P INIA*  INIA* [ NIA* 1 S !
[ 11. | Mr. Mtumila M. Juma 11 NIA* | NIA* | NIA* lr

P = Present, AP = Apology, AP-R = Absence with apology-Represented, N/A* = the post/position was vacant
4) Audit Committee

The Audit Committee provides oversight of the financial reporting process, the audit process,
the system of internal controls and compliances with laws and regulations. The Committee is
chaired by a member of the University Council and normally meets four times in a year.

During the year under review, the Audit Committee had deliberations on matters including but
not limited to the following: -

i.  Review and provision of recommendations and directives to Management on internal

Auditors quarterly progress reports;

ii.  Review and recommendations on quarterly Risk Management reports;

fii.  Review and recommendations on Internat Controls in quarterly basis;

iv.  Reviewed and provided recommendations on the updated internal Audit Charter;

v.  Conducted entrance and exit meetings with External Auditors for the year 2023/24; and

vi.  Review and recommendations on Audited Financial Statements and Management letter
for the year 2023/24.

The list of members of the committee and their attendance is as shown in Table 20 & 21.
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SOKOINE UNIVERSITY OF AGRICULTURE (SUA}
Table 20: Audit Committee Members serve the penod 2024/25

1's/ | Name Position Se E Ag | Qualification / | Period Appointee’s i
N X e | Discipline Served in | Authority !
: years _

1 | Mrs. Bahati 5. | Chafrperso | F 54 | Master of | 3 University

Mgongolwa n . Development Coungcil
Economics

2 | Prof Alfred S. | Member M 53 | PhD in Information | 3 University
Sife | Studies Council H
3 | Mr. Amani R. | Member M |52 [MBA. Finance & |3 University ;
{Ngonyami 1 | | Banking R | Councit ]
} 4 | Mr.  Abdu- | Member "M |57 | MBA. International | 3 | University |

i Razaq i i E | | Business Management | 1 Council

g 5 | CPA Magai M. | Member M 42 | MBA. CPA(T), ACPA | 3 | University |
| | Maregesi . - | | , Council _}
6 | Mrs. | Secretary . F |55 | Masterof Laws (LLM) | 13 ! University ;
| | Lunyamadzo ’, to l 1 ‘ i ? ' Council !
|| M, Gillah | Committee | | | 1

Source: Audit Commlttee records 2024/ 25

Table 21: Register of attendance for members of the Audit Committee for the Audit Committee
Meetings for the year 2024/25

P= Present, AP = .é:po ooy "AP-R = Absence with apolo-gy-Represented NIA*= The postlposrtlon was vacant

Glllahw

5) Human Resource Comimittee

S/ | Member's Attendance of Members in meetings Total Number
N Name of Meetings
1 attended
i 29/08/2 | 17/097 | 2171172 | 13/12/ | 114037 | 11706/ |
l SRS S iy 2024 | 024 2024 {2025 | 2025 ]
1 Mrs. Bahati S.
Meongolwa p _l_P AP P p P 5 )
2 [Mr. Amani R. |, p P AP p p 5
Ngonyani o
3 CPA Mafgal M. p p p p p p 6
Maregesi
4 Mr. Abdu-Razaq
. Badru AP AP P P AP AP 2
5 Prof Alfred 5.
 Isife LA o SN LA LN Lo AN b
i b | Mrs. { { [ | ‘ 5 '
5 | Lunyamadzo M. | P | P | P | P P | P 6 |

The Human Resource Committee provides oversight of all human resource matters including
employee’s benefits and oversees compliance with laws and regulations and evaluates good
governance The Committees are chaired by the Vice Chancellor and normatly meet four times
in a year.
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SOKOINE UNIVERSITY OF AGRICULTURE (SUA)

During the year under review, the committee in quarterly progress reviewed and recommended
matters including but not limited hire, fire and/or proposal of disciplinary actions, training and
promotion of the University staff. Also assessed the staff working environment and manning
levels for each unit of the University. The list of members of the committee and attendance is

as shown in Table 22 & 23.

Table 22: Members of Human Resource Committee who served the committee for the year 2024/25

S/ | Name Position | Nationalit | Se | Ag | Qualification/Dis | Period | Appointee’
N ‘ y X € cipline Served | s Authority
| in
ATy A I years M
1 | Prof. Raphael T. | Chairpe | Tanzanian |M | 59 | PhD. Zyears | Chancellor
{ Chibunda | rson ; Envirenmental ! ' !
S PR NS SR, S W ‘ N B
{2 | Prof. Maulid W. | Member | Tanzanian M | B5 | PhD. Applied | Zvyears | Chancellor |
! | Mwatawala ’ _ 1 : | Entomology i .‘ !
{ 3 | Prof, Amandus P. | Member | Tanzanian |M | 59 | PhD (Veterinary | 2 years | Chancellor i
! Muhairwa i | | ; Medicine) i | i
{4 | Prof. William | Member | Tanzanian | M | 61 | PhD (Education) | 2years  Appointee i
? | A.L. Anangisye | | { i { ! of the |
i ‘ i | | University |
i 5 | Faraja E. | Member | Tanzantan |M | 38 | BA, (Human | 2 years | Elective of
i { Kamendu : | | | Resource | the :
‘ ‘ ' ‘ | Managemant) Rescarcher |
! | 5, !
: ( | | Academicia |
? . ! { ns & Allied |
} { | : | Workers .
. f f . Union ’
! [ (RAAWD) - |
S I I NS (. B e L [SuA
E 6 | Mr.P. Mwakiluma | Member | Tanzanian | 53 | MSc (HR Planning | 2 years | University |
| | i | j | & Development) ! Council
i 7| Mrs. Lunyamadzo | Member | Tanzanian | F i 55 | Master of Law | Zyears | University
! | M. Gillah : _‘ : ; ! Council
s | . ibrahim | ‘M 32 | mA Public | " Appointee
| | Mahumi | { | ‘ | Administration | 2years | of the |
1 Member | Tanzanian - Chairman, |
| ‘ ‘ ! Human :
i ! | Resource
! ~ ' Committee
| | ! (Administr
; 1 | ative and |
5 i { : ! Academic |
L DRSS (S I I A e .| staff) |
19 | M Moshi | Member | Tanzanian | M | 46 | MA. Human | 2 years | Appointee |
| | Kabengwe ' ' | Resource { of the |
: | Management Chairman, |
i ' Human I
! | l Resource |
! |Committee i
| {Administr |
i { | | ative and f
! | | | Academic !
g‘ === _.L. S ———————— i e ————————————— i. i — - —— _,., S_t_l‘iffé — :
Source: The Human Resource Committee records 2024/25
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Table 23: Register of Attendance for Members of Human Resource Committee for Committee
Meetings for the year 2024/25 —
[ S/ | Member’s Name |Attendance of Membersinmeetings [ “otal |
N | 19/09/2024 17/11720 | 15/03/20 | 14/06/20 = Number

B 24 125 |25 ' of

; ; ‘ 5 | | | Meetings |
{ | | | . | attende
e ! ! 5 [ d

|1 | Prof. Raphael T. | AP-R | APR AR [P i1

| |Chibunda | * |

|2 | Prof. Maulid Ww.

| I Mwatawaa | P APR PR d 2

|3 'Prof.. Amandus P, P p p p 4

;4 _ F?rof. ) William  A.L. | AP AP ; AP p ! 1 :_
L L T, SRR I ) S— P | e}
|2 |FarajaE.Kamendu | ~ p A | 4
(6  Mr.P.Mwakiluma | p . A 3
{7 | Mrs. Lunyamadzo M. | p p 3

| Gileh " | R -

| 8 | Mr.lbrahim Mahumi |  p S S T A AP 3
L9_| Mr. Moshi Kabengwe | AP P 2

P = Present, AP = Apology, AP-R = Absence with apology-Represented, NIA* = the post/position was vacant
2.13. POLITICAL AND CHARITABLE DONATIONS

SUA subscribed and contributed to various organizations which include, the Inter-University
Council for East Africa (IUCEA), the Association of African Universities (AAU), and other
professional associations and charities. During the year, such contributions and subscriptions
amounted to TZS 296 million (2024: TZS 205 miltion). There were no donations made to any
political parties.

2.14. EMPLOYEES WELFARE
2.14.1.Management - employees’ relationship

The number of employees during the year was 1,539 (2024: 1,505). The relationship between
the employees and SUA Management was cordial. However, there were some complaints due
to delays in payment of staff benefits such as leave passages, house allowances to eligible staff,
salary arrears, and payment for promotion and increments and retirement benefits due to
inadequate funding from government.

The University employees are fully involved in all matters pertaining to the welfare of the
University also including their benefits. All matters deliberated in university meetings pass
through the Workers’ Council which is the highest organ in order before the University Councit.
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its positioning was made purposely to ensure that employees’ matters and interests are well
presented.

Furthermore, the employees’ benefits are overseen by the Researchers, Academicians and
Administrative Staff Workers Union (RAAWU) and Sokoine University of Agriculture Academic
Staff Association (SUASA).

2.14.2.Employee Contributions to Social Security Funds

All the University employees are subjected to monthly contributions to the PSSSF where the
employers contribute 15% and staff 5%. Also, staff contribute monthly to the National Health
Insurance (NHIF) where the employer contributes 3% while staff contributes 2%. Employees are
also allowed to subscribe to any other Social Security Funds such as the SUA Community Health
Fund; and some have opted for such an arrangement.

2.14.3.HIVfAIDS Policy

The management of HIV/AIDS is an important challenge for Sokoine University of Agriculture.
SUA has determined some risks associated with the impact of HIV/AIDS as operational, legal
and health risks. SUA has adopted the following core principles as a basis for HIV/AIDS policy:

i} Continuously assess the risk posed by HIV/AIDS on the operations of the University;

i) Limit the number of new infections among the employees and students;

iif)Ensure employees and students living with HIV/AIDS are aware of their rights, respected and
protected;

iv) Provide care and support to employees and students living with HIV/AIDS; and

v} Provide continuous mass education on HIV/ AIDS.

2.14.4 Human Medical Facilities

Like other public organizations, all staff of SUA are members of the National Health Insurance
Fund (NHIF) whereby each, the employer and employee contribute 3% of basic salaries. In
addition, the University has established the SUA Community Health Fund which is a voluntary
scheme covering medical costs over and above what is covered by the NHIF. Also, the University
has the SUA hospital at the Edward Moringe Campus (Formerly known as SUA-Main Campus),
Mazimbu Hospital located at Solomon Mahlangu Campus and dispensaries in other campuses like
Olmotonyi Forestry Training Centre in Arusha; and Mizengo Pinda Campus, Katavi offering
medical services to employees, students, and the surrounding community.

2.14.5.Employees’ Financial Support

The University has several arrangements that offer financial support to employees which
includes a Savings and Credit Cooperative Society (SACCOS), which grants loans/credits to its
members. The University also covers burial expenses related to employees and their legally
recognized family members and provision of partial exemption in payment of tuition fees for
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sons/daughters/spouses of SUA staff members when admitted as privately or third party at the
University. The University has also entered a contract as a guarantor with some financial
institutions and hire purchase companies where members of staff are granted loans and house
appliances on credit.

2.15. DISABLED PERSONS AND GENDER BALANCE
2.15.1.People with Physical Disabilities

The recruitment and training policies of the University do not discriminate against persons with
physical disabilities. There are persons with disabilities among the members of staff and
students. Also, the University has ensured that both students and staff with physicat disabilities
are catered for. Further, the University has incorporated requirements of special needs to all
of its activities which also includes construction of ramps to ease the mobility of disabled
students and staff.

Furthermore, the University adheres to the under the Workers Compensation Act,2015 whereby
deductions and contributions are affected in monthly basis as a cover in case of any accidental
damage to the worker while on duty and/or in case an employee becomes disabled while
petfarming his official duties.

2.15.2.Gender Parity

Gender issues are managed through the University gender policy, 2002. The University is an
equal opportunity employer always considering gender in staff recruitment where qualified
female candidates are encouraged to apply.

During the year under review, the University had 1,539 employees (2024: 1,505) with the
proportion of 64% male; and 36% female as shown in Table 24: 1,539 members of staff (992
male and 547 female)

Table 24: The proportion of SUA employees in consideration of gender for the year 2024/25

Gender | 2024/25 ! 2023724
{ % ! Units | __Percentage | Units | Percentage |
| Male o992 |64 | 95 | 65 ]
|Female | 547 | 36 %40 ¢+ 35
| Total_ L 1,539 | 100 1,505 1 100 ]

Source: Human Resource Department records 2024/25
Further it is worth commenting that the number of staff has increased from 1,212 in the
financial year 2020/21 to 1,539 in the financial year 2024/25. The need for increase is

attributable to the increase in the number of students. The trend in increment of the number
of staff is as shown in Figure 16 below.

115
Controller and Auditor General AR/PA/SUAS2024/25



AN T F Y IR LA K «r - P . e RS A = T R IO~ i
» o> - > .« * ) : ;
’1:":'":’4:'"’4:'4‘:’4::'«-'. . b.v.":,':':,‘:,c
L’:"z"‘:’dz"’.'p s <5 5 - R : v s e -
Yrh o vy wr ':-‘:' ’ | o
«cr wr» «r <+ T “ ’
- . - P - r -, * -
« » = v - T
- . SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
1800
1539
1600
................... 1505 " luz
1400 ........................... 1237
................. 1212
B D D —
1000
£00
600
400
200
0
2024425 2023/24 2022/23 2021/22 e/

Figure 16: The trend in increment of staff at SUA as at 30 June 2025
2.16. PREJUDICIAL ISSUES

During the year ended 30 June 2025, there were no serious prejudicial matters to report as
required by the Tanzania Financial Reporting Standards No. 1.

2.17. STATEMENT OF COMPLIANCE WITH TFRS NO.1

The Governance Report has been prepared in full compliance with requirements of the Tanzania
Financial Reporting Standards No.1.

2.18. STATEMENT OF COMPLIANCE WITH IFRS S1 and [FRS 52

The sustainability-related financial disclosures in this report have been prepared in accordance
with IFRS $1 General Requirements for Disclosure of Sustainability-related Financial Information
and IFRS S2 Climate-related Disclosures, issued by the International Sustainability Standards
Board (155B).

2.19. COMPLIANCE WITH LAWS AND REGULATIONS

in performing the activities of the University, various laws and regulations having impact on
operations were observed.

2.20. PUBLICATION OF THE GOVERNANCE REPORT AND AUDITED FINANCIAL STATEMENTS.

Sokoine University of Agriculture is a public sector entity adheres to the principles of open
governance and therefore publishes its Governance report atong with audited financial statements
within 30 days after the approval of the audited financial statements by those charged with
governance as per the requirements of the NBAA Technical Pronouncement No.1 of 2018. The
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Financial Statements for financial year 2024/25 are found in the University website;
https:/ /www.sua.ac.tz/audited-financial-statements.

2.21. APPOINTMENT OF AUDITORS

The Controller and Auditor General is the statutory Auditor of Sokoine University of Agriculture
by virtue of Article 143 of the Constitution of the United Republic of Tanzania of 1977 Section
9-12 of Public Audit Act CAP 418 and Section 30 & 31 of the Public Finance Act, Cap 348.

2.21.1.RESPONSIBILITY OF THE AUDITOR

The Auditor is responsible to provide assurance of the correctness and consistency of each and
every information contained in the report by those charged with governance with those
provided in the financial statements.
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3.0. STATEMENT OF RESPONSIBILITY BY THOSE CHARGED WITH GOVERNANCE

The University Council is responsible for the preparation of the annual financial statements
that give a true and fair view of Sokoine University of Agriculture {the University) covering
the period from 1 July 2024 to the date of approving the audited financial statements. This
responsibility is inclusive to those charged with governance who acted in the capacity during
any part of the period covered by financial statements.

The responsibility ranges from the Statement of Financial Position as at 30 June 2025, and
the Statements of Financial Performance for the year ended 30 June 2025, A statement of
changes in net assets for the year ended t 30 June 2025, The Statement of Cash Flows for
the year ended 30 June 2025, the Statement of Comparison of Budget and Actual amount as
at 30 June 2025, and the Notes to the Financial Statements, which include a summary of
significant accounting policies and other explanatory notes, in accordance with Accrual-
International Public Sector Accounting Standards (IPSASs), IFRS $1 and IFRS 52, Government
Finance Statistics (GFS) Standards, National Board of Accountants and Auditors (NBAA), and
in the manner required by the SUA Charter, 2007.

The University Council is also responsible for such internal control as members determine is
necessary to enable the preparation of Financial Statements that are free from material
misstatement, whether due to fraud or error, and for maintaining adequate accounting
records and an effective system of risk management.

The University Council has assessed the ability of the University to continue as a going
concern and have no reason to believe that the University will not be able to operate in the
year ahead. The auditors are responsible for reporting on whether the annuat Financial
Statements give a true and fair view in accordance with Accrual-IPSASs requirements.

APPROVAL OF GOVERNANCE REPORT AND ANNUAL FINANCIAL STATEMENTS FOR THE
YEAR ENDED 30 JUNE 2025

The Governance Report and the annual Financial Statements of Sokoine University of
Agriculture, as identified in the first paragraph, were approved by the University Council on
and signed on its behalf by: -

Proeeomfi~— grpasiDy

Mr. Andrew W. Massawe Prof. RaphaeTT. Chibunda
Chairperson Vice Chancellor

pate: 18~03- 2026 S Q204
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4.0 DECLARATION OF THE HEAD OF FINANCE/ACCOUNTING

The National Board of Accountants and Auditors (NBAA) according to the power conferred
under the Auditors and Accountants (Registration) Act. No. 33 of 1972, as amended by Act
No. 2 of 1995, requires financial statements to be accompanied with a declaration issued by
the Head of Finance/Accounting responsible for the preparation of financial statements of
the entity concerned.

It is the duty of a Professional Accountant to assist the University Council /Management to
discharge the responsibility of preparing financial statements of an entity showing true and
fair view of the entity position and performance in accordance with applicable International
Public Sector Accounting Standards (IPSASs) Accrual basis-and statutory financial reporting
requirements.

Full legal responsibility for the preparation of financial statements rests with the University
Council as under the University Council Responsibility statement.

|, Peter Wilson being the Director of Finance for Sokoine University of Agriculture hereby
acknowledge my responsibility of ensuring that financial statements for the year ended 30
June 2025 have been prepared in compliance with applicable accounting standards and
statutory requirements.

I thus confirm that the financial statements comply with applicable accounting standards
and statutory requirements as on that date and that they have been prepared based on
properly maintained financial records.

Mr. Peter Wilson

Position: Director of Finance
NBAA Membership No: ACPA 2081
Date: Lg\lﬂﬁ ! 2 V2 4
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5.0 SUA FINANCIAL STATEMENTS

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2025

ASSETS

Current Asset

Cash and Cash Equivalents
Inventories

Prepayments and advances
Receivables

Total Current Asset

Non-Current Asset

Biological Assets

Intangible assets

Property, Plant and Equipment
Work In Progress

Total Non-Current Asset
TOTAL ASSETS

LIABILITIES

Current Liabilities
Deferred Income Capitat
Deposits

Payables and Accruals
Total Current Liabilities
TOTAL LIABILITIES

Net Assets

NET ASSETS/EQUITY
Capital Contributed by:
Taxpayers/Share Capital

Accumulated Surpluses / Deficits

TOTAL NET ASSETS/EQUITY

Notes

18
19
20
21

22
23
24
27

29
30
28

Restated

2024/25 2023724
TZS TZS

"000" 000"
26,152,577 38,157,326
169,346 227,658
12,599,897 1,553,794
14,830,788 16,575,694
53,752,608 56,514,472
29,816,375 28,667,816
731,772 500,579
52,053,337 52,242,705
5,630,072 4,199,748
88,231,556 85,610,848

141,984,164

142,125,320

33,616,809 21,034,501
2,295,038 12,886,686
15,875,170 13,949,116
51,787,017 47,870,303
51,787,017 47,870,303
90,197,147 94,255,017
60,461 60,461
90,136,686 94,194,556
90.197.147 94,255,017

The financial statements were approved for issue by the University Council and signed on

its behalf by: - ; :

CHAIRPERSON
Mr. Andrew W. Massawe

Date: \g‘ 03 ‘ZDZQ

Controller and Auditor General

ST

1

Date:

VICE CHANCELLOR
Prof. Raphael T. Chibunda

V& QA 2025
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SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2025
Restated
Notes 2024/25 2023724
TZS TZ8
REVENUE "000" "000"
Fair value Gains on Assets and Liabilities 9 972,210 5,333,220
Fees, Fines, Penalties and Forfeits 12 38,640 146,110
Gain on disposal of assets 26 16,239 .
Debt Forgiveness 28 e 994,854
Other Revenue 11 1,400,931 2,735,356
Revenue from Exchange Transactions 10 28,245,387 26,045,203
Subvention from Government and other 7 60,498,822 60,162,700
entities
TOTAL REVENUE 91,172,229 95,417,443
EXPENSES AND TRANSFERS
Expenses
Dep_rec1at10n of Property, Plant and 24 2,803,865 1,015,936
Equipment
Expected Credit Loss 25 1,209,073 22,811
Loss on Biological assets 8 150,850 -
Maintenance Expenses i5 1,265,208 1,123,317
Other Expenses 16 3,970,474 1,117,962
Social Benefits S 146,627
Use of Goods and Service 14 25,236,359 29,691,008
Wages, Salaries and Employee Benefits 13 60,154,270 50,539,817
Total Expenses 94,790,099 83,657,478
Transfer
Other Transfers 17 440,000 410,000
Total Transfer 440,000 410,000
TOTAL EXPENSES AND TRANSFERS 95,229,254 84,067 478
Loss/Surplus for the year (4,057,870} 11,349,965

The financial statements on were approved for issue by the University Council and signed

on its behalf by: -

Proevens

CHAIRPERSON
Mr. Andrew W. Massawe

Date: tgﬂba ‘lb 2.6

Controller and Auditor General

S

4 VICE CHANCELLOR

Prof. Raphael T. Chibunda

A LSS 226

AR/PASSUA/2024/25
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SOKOINE UNIVERSITY OF AGRICULTURE (SUA)

STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2025

DETAILS

Opening Balance as at 01 July 2024
Addition Capital Injected

Other Reserve

Other Appropriations

Minority Interest

Surplus for the Year

Closing Balance as at 30 June 2025

Opening Balance as at 01 July 2023
Addition Capital Injected

Other Reserve

Other Appropriations

Minority Interest

Surplus for the Year

Closing Balance as at 30 June 2024

R NS EMCI T
TZS"000" TZS"000" TZS"000"
Tax Accumulate
Payer’s d Surplus/ Tetal
Fund (Deficit)
60,461 94,194,556 94,255,017
- (4,057,870) (4,057,870)
60,461 90,136,686 90,197,147
60,461 82,844,591 82,905,052
- 11,349,965 11,349,965
60,461 94,194,556 94,255,017

The financial statements on were approved for issue by the University Council and signed

£EnCs).

on its behalf by: -

Yoo

CHAIRPERSON
Mr. Andrew W. Massawe

Date: ‘8“ v3-20 2 G

Controller and Auditor General

l

VICE CHANCELLOR
Prof. Raphael T. Chibunda

Date:

\ K- OX-2. 26
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CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2025
Restated
Note 2024125 2023724
TZS TZS
“000” “000”
RECEIPTS
Subvention from Government and other entities 34.1 41,469,562 38,201,430
Development Partners Fund 34.1 30,181,263 35,198,188
Revenue from Exchange Transactions 34.2 27,494,824 25,190,422
Other Revenue 345 1,619,153 1,978,728
Increase in Deposit** 34.12 - 5,970,669
Fees, Fines, Penalties and Forfeits 34,3 38,640 146,110
Total Receipts 100,803,442 106,685,547
PAYMENTS
Wages, Salaries and Empioyee Benefits 34.6 57,680,920 48,548,126
Use of Goods and Service 34.7 24,579,517 30,191,726
Sccial Benefits - 146,627
Other Transfers 34.11 440,000 410,000
Other Expenses 34.10 4,205,958 2,215,813
Maintenance Expenses 34.8 1,265,208 1,123,317
Decrease in Deposit 34.12 10,591,647 -
Total Payments 98,763,250 82,635,609
NET CASH FLOW FROM OPERATING ACTIVITIES 2,040,192 24,049,939
CASH FLOW FROM INVESTING ACTIVITIES
Investing Activities
Proceeds from sale of PPE 34.17 37,445 -
Payment for Work in Progress 34.15 (1,349,649) (995,084)
Advance_ Payment for Acquisition of Property Plant 3414 (10,825,062) 238,975
and Equipment
Acquisition of Property, Plant and Equipment 34.13 {1,436,079) (3,952,680)
Acquisition of Intangibles 34.16 (231,193) (295,820}
Total Investing Activities {13,804,538) (5,004,609)
NET CASH FLOW FROM INVESTING ACTIVITIES (13,804,538) (5,004,609
Net change in cash and cash equivalent (11,764,346) 19,045,330
Effect of Foreign Currency Changes 9 (285,408) 1,235,092
Cash and cash equivalent at beginning of period 20 38,368,497 18,088,075
Cash and cash equivalent at end of period 26,318,743 38,368,497

The financial statements on were approved for issue by the University Council and signed on its

penosy

VICE CHANCELLOR

behalf by: -

Pt

CHAIRPERSON
Mr. Andrew W. Massawe

Date: \ 8“03 ~20<2 G

Controller and Auditor General

Prof.

Date:

Raphael T. Chibunda

VS - Qe

AR/PA/SUAS2024/25
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LT SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR ENDED 30
JUNE 2025
A Actual amount 5
Original : . Different Final Budget Vs
CE T Budget Final Budget | on C%r:spia;ruson Actual
TZ5 TZ5 TZ8 T8
= — —— -——- Percentage
RECEIPTS 000 000 000 000
Government Subvention and 42,935,340 | 42,935,340 41,469,562 1,465,778 3
other entities
Development Partners 53,600,966 53,600,966 30,181,263 23,419,703 44
Cwn Source 38,527,105 38,527,105 29,152,617 9,374,488 24
Total Receipts 135,063,411 135,063,411 100,803,442 34,259,969 25
PAYMENTS
Maintenance Expenses 3,431,896 3,432,896 1,265,208 2,167,688 63
Other Expenses 8,108,464 8,108,464 4,205,958 3,902,506 48
Other Transfers 440,000 440,000 440,000 - 100
Retirement, Death and Survivor
Expenses = 24,246 (24,246} 100
Use of Goods and Service 34,531,919 34,531,919 24,579,517 9,952,402 29
‘é‘e?"f:fﬁissa‘a”es and Employee 63,842,251 | 63,842,251 57,680,920 6,161,331 10
Acquisition © of Intangibles -1 = ,,.._,_,,,.__2_11_193 . {231,193) § 100
Acquisition of Property, Plant 24.707,881 | 24,707,881 13,610,790 11,097,091 | 45
 and Equipment | 1 - e
TotalPayments | 135,063,411 | 135,063,411 T_ 102,037,832 1330 733,025,579 : 24
Net Rece1pts!Payment5 - (1,234, 390) | 1,234,390 | |}

The financial statements on
behalf by: -

Yvyvrem

were approved for issue by the University Council and signed on its

CHAIRPERSON
Mr. Andrew W. Massawe

Date: \& ~03- 2026

Controller and Auditor General

Date:

VICE CHANCELLOR
Prof. Raphael T. Chibunda
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The University budget is presented in Tanzanian Shillings {TZS) and the figures are rounded off to
the nearest two decimal places.

The amounts in the financial statements were recast from the International Public Sector Accounting
standards (IPSA's) accrual basis ta the cash basis, 10 be on the same basis as the final university
approved budget as the university budget is prepared on a cash basis. The approved budget covers
the period from 1 July 2024 to 30 June 2025. The explanation for variances is as explained under
Note 35 to the Financial Statements.

STATEMENT OF RECONCILIATION BETWEEN OPERATING CASHFLOW AND STATEMENT OF
FINANCIAL PERFORMANCE FOR THE YEAR 2024/25

2024/25 2023/24
TZS TZS
“000" MGOO ”
Surplus/ Deficit for the Period {4,067.,870) 11,349,965
Add/ (Less) Non-Cash ltem
Debt Forgiveness - {994,854)
Depreciation of Property, Plant and Equipment 2,803,865 1,015,936
Non-Manetary Revenue - Current (1,430,304) (506,526)
Expected Credit Loss Impairment 1,209,073 22,811
Fair value Gains on Assets and Liabilities (972,210) (5,333,220)
Gains on Disposal Assets (16,239) -
Loss on Biological Assets 150,850 -
Add/ (Less) Change in Working Capital
Deferred Income 12,582,307 13,743,444
Inventories 58,312 (52,517)
Deposits (10,591,647) 5,970,669
Payables and Accruals 1,926,054 16,474
Prepayments (221,041) (182,610)
Receivables 599,042 {999,635)
Net Cash Flow from Operating Activities 2,040,192 24,049,939
Controller and Auditor General AR/PA/SUAS2024/25
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NOTES TO THE FINANCIAL STATEMENTS

1. SIGNIFICANT ACCOUNTING POLICIES AND DISCLOSURE

1.1. Reporting Entity and Reporting Period

The Sokoine University of Agriculture {SUA) is in Morogoro, Tanzania. SUA was established out of the
former Faculty of Agriculture, Forestry and Veterinary Science of the University of Dar es Salaam on
1 July 1984 by Act No 6 of Parliament. This Act was later repealed by the Universities Act of 2005,
which resulted in granting a SUA Charter of 2007.

The entity is deemed to carry on the functions of training, research and outreach activities in
agriculture and allied sciences; where currently SUA has six campuses: The Edward Moringe Campus
(formerly known as SUA-Main Campus) and Solomon Mahlangu Campus (SMC) which are located within
Morogore Municipality, the Mizengo Pinda Campus-Katavi, Tunduru, Olmotonyi in Arusha and the
Mazumbai Campus in Lushoto, Tanga region.

Sokoine University of Agriculture operates following a fiscal year that is its budget and financial
statements prepared and tied to the period from 1 July to 30 June.

The University is wholly owned by the Government of the United Republic of Tanzania.

1.2. University’s Information

Principal Place of Business:

Parent Ministry:

Auditors:

Controller and Auditor General

The Sokoine University of Agriculture,
P.O Box 3000,

MOROGORO.

Tel: + 255 23 2603511-4

Telefax; + 255 23 2604651

E-mail: vc@sua.ac.tz

Website: www.sua.ac.tz

Ministry of Education, Science, and Technology
Mtaa wa Afya - Mtumba,

P_.0. Box 10,

DODOMA, TANZANIA,

Controller and Auditor General,
National Audit Office,

Audit House,

4 Ukaguzi Road,

P. O. Box 950,

41104 Tambukareli,

DODOMA.
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1.3. List of Bank Accounts in operation

Bank of Tanzania and commercial banks as shown in Table 25 below:

During the year under review, the University had 38 operational bank accounts held at the Central

g SN | Accounts name Currency | Accounts no | Banker | Currency | g
ER SUA BOT EURO Revenue Collection . Euro 9932445571 | Central Bank of ‘, Euro i
| | Account R S | Tanzania .
| 2 | SUA CRDB EUR Expendlture Account | Euro | 1950589482700 1 CRDB Bank Plc ' Euro
| 3| SUA AFRIQUE 1 ASPIRE EURO S ,T;'LE"‘"" 1950076769800 | CRDB Bank Plc""" j Euro 1
| 4 | SUACRDB GBP Reverue Collection | GBP | 0350379806700 | CRDB Bank Plc | GBP |
g 777777 | Account { R { _ 1 |
"5 [ 'SUA CRDB EURO Revenue Collection | GBP 1950379806700 | CRDB Bank Plc | GBP :
| | Account b [ RSN ROV N
| 6 SUA BOT GBP Revenue Collection Account | |GBP | 9932445581 | Central Bank of | GBP i
L N . ! ) | Tanzania g |
L7 SUA CRDB GBP Expendlture Account | GBP ; 0350589482700 j CRDB Bank Plc GBP ;
; 8 | SUA - HESLB Account f’fi? 1 0150076769857 | CRDB Bank Pic | TZS |
"9 1 SUA CRDB TZS Revenue Collection Account | TZS 0150379806700 | CRDB Bank Plc | TZS %_
f 10 | SUA CRDB TZS Expenditure Account g TZS 0150589482700 | CRDB Bank Plc | TZS |
11 | SUA Consult Account s 0111076769845 | CRDB Bank Plc | 125 |
{12 | SUA DEPOSIT GENERAL ACCOUNT 'TZS | 01J1076769848 | CRDB Bank Plc | TZS |
|13 | SUA COLLECTION ACCOUNT NMB 1Tzs | 25310005160 | NMB Bank Ple — TS
14| "SUA 1MB TZS Revenue Collection Account | 125 | 40801100059 ; TNM8 Bank Plc | 125 |
15 | SUA BOT TZS Revenue Collection Account | TZS | 9925261361 | “Central Bank of | 125 |
1 — e | faana B I
| 16 | SUA Olmotonyi Local BoT Account | TZS 9925261371 | Central Bankof | TZS i
T e B | Tanzania _ i
117 | SUA BOT TZS Donor Fund Revenue “ TZ5 9925262551 | Central Bank of ' TZS i
; Collectlon Account z , | Tanzania | |
|18 "'SUA REFOREST Programme CRDB TZS | TZS | 0150076769864 | CRDB Bank Plc | TZS {
L | Account S W A—
19 | Sokoine Umversrty of Agnculture (HEEF f‘ TZS | 25310001826 | NMB Bank Plc { TZS !
{ IPROJECT) o | G #_m I B
! 120 | SUA HEET PROJECT IMPREST | | TZS | 25310001827 | NMB Bank Plc TZS !
F21 Sokome Unwers1ty of Agnculturé"(-i-_lﬁh T TS a 1 9931232031 | Centra{ Bank of | TZS w
| PROJECT) j 1 ~ lTanzania | ]
{22 | SUA NCMC CRDB TZS Account 178 | | 0150076769875 l CRDB Bank Ple | TZS |
| 23 | SUA ACE I1 IRPM CRDB TZS Account | TZS | 0150076769810 1 CRDB Bank Plc | TZ5 |
| 24 | SUA Various Research Projects CRDB 125 | 125 | 01 11076769801 | CRDB Bank Plc 'i Ts |
{ 'Account B I T o
|25 | SUAACEN SACIDS CRDB TZS Account | TIS ’ 0150076769809 CRDB Bank Plc | TS ‘;
726 | BSUIIl CRDB TZS Account | Tzs'"*""" 0150076769868 | CRDB Bank Plc "TZSP B
| - P ——— I F—————— —— SE— el
127 | ASPIRE CRDB TZS Account 1728 T 0150076769800 | CRDB Bank Plc | TZS {
| 28 | SUA _CYSTINET CRDB EURO Account tfzs 1950076769801 = CRDB Bank Plc | 125 |
29 SUA CRDB USD Revenue Collection | USD 1 025037980B760 I CRDBBankPlc | USD |
; | Account i 1 | f
30 SUA NBC USD Revenue Collection Account | USD | 0261 05002248 CRDB Bank Plc { UsD i
,,,,, =L — — N .' SR——
SUA NBC TZS Revenue Collectlon Account : USD | 0261 39000029 CRDB Bank Ple USD f
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['SN | Accounts A T R R T Aéébﬁn&‘ﬁb'”"“;"'Eé}i’i{é'r'“' T Currency |
132 | SUABOT USD Revenue Collection Account | USD | 9932445561 | Central Bank of TusD
|| , , _ - - | Tanzania .
| 33 | SUABOT USD Donor Fund Revenue ; UsD - 9932446300 | Central Bank of i UsD
|| Collection Account , ‘ | Tanzania |
| 34 | SUA ACE Il IRPM CRDB USD hccount |usSD | 0250076769801 | CRDB Bank Plc | USD
|35 | SUA Various Research Projects CRDB USD | USD 021076769801 | CRDB Bank Plc | USD
| laccoumt S . W
[ 36 | SUA ACE Il SACIDS CRDB USD Account ) 0250076769800 | CRDB Bank Plc | USD
|37 | SUAFOH (SACIDS) CRDB USD Account | USD 0250076769869 | CRDB Bank Plc | USD
138 | SUA FOH (SACIDS) CRDB USD Account | USD 0201076769839 | CRDB BankPlc | USD

| S S e i I R

2.1. Material Accounting Policies
2.1.1. Basis of preparation

a) Statement of compliance with International Public Sector Accounting Standards (IPSASs-
Accrual)-1PSAS 1

The financial statements are prepared on a historical cost basis except for the measurement at re-
valued amounts of certain items of property, plant and equipment, marketable securities and
financial instruments at fair value, impaired assets at their estimated recoverable amounts and
actuarially determined liabilities at their present value. The preparation of financial statements in
conformity with International Public Sector Accounting Standards (IPSAS) allows the use of estimates
and assumptions. It also requires management to exercise judgement in the process of applying the
Entity’s accounting policies.

The financial statements have been prepared and presented in Tanzania Shillings, which is the
functional and reporting currency of the Entity. The financial statements have been prepared in
accordance with the Public Finance Act, the SUA Charter, 2006 (include any other applicable
legislation), and international Public Sector Accounting Standards (IPSAS). The accounting policies
adopted have been consistently applied to all the years presented.

b) Disclosure of Financial information about the General Government Sector-IPSAS 22

The Financial Statements have also been prepared in accordance with the Government Finance
Statistics (GFS) Standards adopted from the International Monetary Funds (IMF) whereby the
Government issued a mandatory directive that each public institution must adopt the new GFS Chart
of Accounts to be used in parallet with IPSAS with the aim of having a uniform reporting and statistics
of Government Information in Revenue and Expenditure as well as economic parameters. Also, SUA
adopted the Government electronic Payment Gateway which enables intact cotlection and reporting
of Government monies electronically.

¢) Presentation and Approval of Budget Information in Financial Statements-IPSAS 24

SUA prepares its budget based on the Government’s Medium Term Expenditure Framework (MTEF)
which adheres to the principles of Open Governance.
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The budget is prepared as per CSP strategic Objectives cascaded into activities, targets, and
expenditure codes for each item; considering three sources of funding, including internaily
generated funding, the Government subvention, and Development Partners. It includes the details
of comparison of actual amounts with the original and final approved budget (Revenue and
Expenditure) and the explanation of material differences between budget and actuals prepared in
cash basis.

The budgets are prepared on a cash basis. Furthermore, to bridge the gap between the budget
prepared in cash basis and the financial statements prepared in accrual basis, SUA prepares a
statement of reconciliation of actual amounts on a budget basis, with actual amounts presented in
the financial statements.

SUA is operated based on the fiscal year and so its approved budget covers a period from 1 July to
30 June of each fiscal year.

The original budget for Financial Year 2024/25 was approved by the National Assembly on in the
month of June 2024. Subsequent revisions or additional appropriations were made to the approved
budget in accordance with specific approvals from the appropriate authorities. The same budget
was subjected to mid reviews and related approvals in December 2024.

The Entity’s budget is prepared on a different basis to the actual income and expenditure disclosed
in the financial statements. The financial statements are prepared on accrual basis using a
lassification based on the nature of expenses in the statement of financial performance, whereas
the budget is prepared on a cash basis. The amounts in the financial statements were recast from
the accrual basis to the cash basis and reclassified by presentation to be on the same basis as the
approved budget. A comparison of budget and actual amounts, prepared on a comparable basis to
the approved budget, is then presented in the statement of comparison of budget and actual
amounts.

in addition to the Basis difference, adjustments to amounts in the financial statements are also
made for differences in the formats and classification schemes adopted for the presentation of the
financial statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of
comparison of budget and actual amounts and the actuals as per the statement of financial
performance has been presented Part Four (Financial statements).

c) Basis of measurements

The financial statements have been prepared on the historical cost basis except for biological assets;
and financial instruments measured at fair value whose changes have been measured through the
Statement of Financial Performance.

d) Functional and presentation currency-1PSAS 4

SUA has muttiple functional currencies including Great Britain Sterling Pound, Euro, US Dollar, and
Tanzanian Shilling because of having several donars with different sets of Agreements. However,
these financial statements are presented in Tanzanian shillings (TZS) which is the University’s
functional currency.
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e) Use of estimates and judgements

The preparation of financial statements is in conformity with International Public Sector Accounting
standards - (IPSASs Accrual) that requires management 1o make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabilities,
income, and expenses. Actual results may differ from these estimates.

The areas involving a higher degree of judgement or complexity, or where assumptions and estimates
are significant to the financial statements, are disclosed separately as a note to the Financial
Statements and are reviewed on an ongoing basis. Revisions to accounting estimates are recognized
prospectively.

f) Rounding off for the figures presented in the financial statements

The figures presented in these financial statements (including the statement of Financial Position,
statement of Financial Performance, statement of Changes in Equity, Statement of Cash Flows, and
the related notes) have been rounded to the nearest thousands, except when otherwise indicated.

This rounding convention is applied to enhance readability and comparability of the financial
information, particularly for larger amounts. As a result, minor discrepancies may arise between the
sums of individual rounded figures and the totals presented. Such differences are immateriat and do
not affect the overall fair presentation of the financial statements.

This disclosure is included in accordance with best practices for presentation under applicable
accounting frameworks, where rounding is permitted provided it does not distort the financial
position or performance of the entity.

2.1.2. Adoption of new and revised standards

a) New and amended standards and interpretations in issue effective in the year ended 30 June
2024

There were no new and amended standards issued in the financial year.

b) New and amended standards and interpretations in issue effective in the year ended 30 June
2025

During the year under review the University noticed and implemented new and amended standards
and interpretation as shown in Table 26 below

Table 26: New and amended standards and interpretations in issue effactive in the year ended 30 June
Standard | Effective date and Impact |

| IPSAS 43 ““Applicable 1 January 2025 o ' ' |
The standard sets out the principles for the recognition, measurement, presentation,

k and disclosure of leases. The objective is to ensure that lessees and lessors provide
relevant information in a manner that faithfully represents those transactions. This |

‘ information gives a basis for users of financial statements to assess the effect that leases

! have on the financial position, financial performance and cashflows of an Entity. '
| The new standard requires entities to recognise, measure and present information on |
| right of use assets and lease liabilities. :
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| Standard " Effective date and Impact : R |
| The standard has no effect on the University Financial Statements as the University do
‘ not maintain assets for leasing.
"IPSAS 44: Non- | Applicable 1 January 2025 )
| Current Assets The Standard requires,
i Held for Sale | Assets that meet the criteria to be classified as held for sale to be measured at the lower
| and of carrying amount and fair value less costs to sell and the depreciation of such assets to |
! Discontinued cease and: ;
Qperations | Assets that meet the criteria to be classified as held for sale to be presented separately |
‘; ! in the statement of financial position and the results of discontinued operations to be |
| presented separately in the statement of financial performance.
i The standard has enhanced more disclosure for the non-current assets held for sale as |
| ' there are assets issued for sale or auction from time to time.
| IPSAS 45- TApplicable 1 January 2025

| Property Plant
! and Equipment

iPSAS 46
| Measurement

UIPSAS 47-
| Revenue

" Applicable 1 January 2025

' The standard supersedes 1PSAS 17 on Property, Plant and Equipment. IPSAS 45 has |
| additional guidance/ new guidance for heritage assets, infrastructure assets and |

measurement. Heritage assets were previously excluded from the scope of IPSAS 17 in |
| IPSAS 45, heritage assets that satisfy the definition of PPE shall be recognised as assets

if they meet the criteria in the standard. IPSAS 45 has an additional application guidance i

' for infrastructure assets, implementation guidance and illustrative examples. The

| standard has clarified existing principles e.g valuation of land over or under the |
infrastructure assets, under- maintenance of assets and distinguishing significant parts |

| of infrastructure assets.

The standard has impact on the financial statements as it provides for a room in valuation

" and disclosure of the Mazumbai Natural Forest which is a heritage asset owned by the |

| University as well as an additional disclosure for infrastructure assets such as the SUA |
Independent water source. However, no valuation has been done for the Mazumbai |
' Natural Forest Plantation due to the requirement of involving multiple skilled valuers |

inctuding but not timited to plants, animals, minerals and ecological value.

' The objective of this standard was to improve measurement guidance across IPSAS by:

i. Providing further detailed guidance on the implementation of commonly 5
! used measurement bases and the circumstances under which they should be 5
used.
i ii. Clarifying transaction costs guidance to enhance consistency across IPSAS;
iii, Amending where appropriate guidance across IPSAS related to measurement |

at recognition, subsequent measurement and measurement related |

] disclosures.
The standard also introduces a public sector specific measurement bases called the
current operational value.

' The standard has a significant impact in updating of the parameters in measurement of |

assets. 00
' Applicable 1 January 2026

!

]

| This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS 11|
| Construction contracts and 1PSAS 23 Revenue from non- exchange transactions. This |

standard brings all the guidance of accounting for revenue under one standard. The |
l objective of the standard is to establish the principles that an entity shall apply to report t
I useful information to users of financial statements about the nature, amount, timing and

| uncertainty of revenue and cash flow arising from revenue transactions.
The standard will add value to the financial statements by summarising only the key

aspects of revenue which is useful information to users of financial statements.
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Standard Effective date and Impact
IPSAS 48- I"Applicable 1 January 2026
Transfer The objective of the standard is to establish the principles that a transfer provider shalt
Expenses [ apply to report useful information to users of financial statements about the nature,

| amount, timing and uncertainty of expenses and cash flow arising from transfer expense
transactions. This is a new standard for public sector entities geared to provide guidance
to entities that provide transfers on accounting for such transfers.
| The standard will improve on the reporting of transfers of the University.
IPSAS 50: I Applicable 1 January 2027
Exploration For | The objective of this standard is to specify the financial reporting for the exploration
& Evaluation of | for and evaluation of mineral resources. The Standard requires:
Mineral i, Limited improvements to existing accounting practices for exploration and
Resources i evaluation expenditures.
| ji.  Entities that recognize exploration and evaluation assets to assess such assets
i ! for impairment in accordance with this Standard and measure any jmpairment
! in accordance with IPSAS 26.
jii.  Disclosures that identify and explain the amounts in the entity’s financial
! statements arising from the exploration for and evaluation of mineral resources
! and help users of those financial statements understand the amount, timing
l and certainty of future cash flows from any exploration and evaluation assets
i recognized.
This will have no impact as the University is not into exploration for and evaluation of |
mineral resources. ?

e et ——— e ——— A A AR S et S A A A

3. Early Adoption of the Standards

The Entity did not early - adopt any new or amended standards in the financial year.
4. Summary of Material Accounting Policies

4.1. Revenue Recognition

sokoine University of Agriculture revenue emanates from both Exchange Transactions {IPSAS 9) and
Revenue from Non-Exchange Transactions (IPSAS 23).

4.1.1. Revenue from Exchange Transactions-IPSAS 9

An exchange transaction is one in which the entity receives assets or services, or has liabilities
extinguished, and directly gives approximately equal value (primarily in the form of goods, services,
or use of assets) to the other party in exchange after rendering of services.

« Rendering of services

The Entity recognizes revenue from rendering of services by reference to the stage of completion
when the outcome of the transaction can be estimated reliably. The stage of completion is measured
in reference to the standardised rates astablished and approved by the Council and/or
Government.Where the contract outcome cannot be measured reliably, revenue comprises the fair
value of the consideration received or receivable for the sale of products and services rendered in
the ordinary course of the University activities. Revenue is shown net of rebates and discounts.

Controller and Auditor General AR/PASSUAS2024/25
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The University recognizes revenue when the amount of revenue can be reliably measured; it is
probable that future economic benefits will flow to the University and when specific criteria have
been met for each of the University activities. The amount of revenue is not considered to be reliably
measurable until all contingencies relating to the sale have been resolved. The University bases its
estimates on historical results, taking into consideration the type of customer, the type of
transaction and the specifics of each arrangement.

The University revenue from Exchange Transactions which are recognized in accordance with
Accrued IPSASs comprises of:

a) Tuition fees

Comprise of fee charged fo non-degree programs, Undergraduate and postgraduate students
undertaking various courses fun by the University. Tuition fee is recognized in the accounting period
in which the academic year relates.

b) Accommodation fees

Accommodation is synonymous to rental fee charged specifically to students undertaking various
courses run by the University who stays in university available accommodation facilities during the
period of study.

¢) Institutional Fees

The University carries several research funded by different donors whereby the University charges
10% institutional fees based on the amount received or spent in accordance to the signed agreement.

To exercise flexibility where there is a difference between the standard rate and the agreed rate,
the latter supersede. [n some cases, projects which are fully coordinated centrally, institutional fees
for those projects are used to meet coordination expenses.

d) Hospital Revenue

The University has a SUA hospital at the Main Campus and Mazimbu Hospital at the Solomon Mahiangu
Campus serving students, employees, and the neighboring community. The facility charges
consultation; patients’ admission; and medical fees; and realizes revenue from sales of drugs and
laboratory tests.

e) Rental Revenue

Rental Revenue is an income from properties other than investment property rented to staff for
residential purposes and other members of the community for business during a period.

f) Sales of Forestry Products

The University has forest plantation at Olmotonyi Arusha Campus where forestry products are
harvested; some semi processed and sold to the neighboring community. Also, there is a
development of the Ifinga Forest which is expected to commence in production in few years to come.
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g) Farm Products

The University has different types of biological assets producing a variety of products which are sold
to the community.

h) Interest Revenue

The University recognizes interest earned on a time proportional basis considering the effective yield
on the respective assets’ nets off the withholding tax. Interest earned for the University is mainly
for the amount fixed in the banks in the form of Fixed Deposits.

i) Consultancy Revenue

The University has a Consultancy Bureau as an apex, linking consultancy unit’s faculty-wise. The
faculty wise consultancy units and individuals engaged in consultancy work contribute to the
University according to the requirements of the consultancy policy.

4.1.2. Revenue from Non-Exchange Transaction-IPSAS 23

Revenue from Non-Exchange Transactions occur when the University receives value from another
entity without directly giving approximately equal value in exchange or gives value to another entity
without directly receiving approximately equal value in exchange. Sokoine University of Agriculture
receives revenue mainly from transfer; transfers are inflows of future economic benefit or services
potential from Non-Exchange Transactions other than taxes. Transfers, cash, or non-cash include
grants from Tanzania Government, Development Partners, Debt’s forgiveness, fines, bequests, gifts,
donations, goods and services, and the off-market portion of concessionary loans received.

Revenue from Non-Exchange Transactions is measured at the amount of the increase in net assets
recognized by the entity.

For Grants from Development Partners, normatly there are conditions attached to the said grants
that would give rise to a liabitity to repay the unspent amount, deferred income is recognized instead
of revenue.

« In the event where Fees, fines and penalties are charged

The Entity recognizes revenues from fees, fines, and penalties when the event occurs and the asset
recognition criteria are met. To the extent that there is a related condition attached that would
give rise to a liability to repay the amount, deferred income is recognized instead of revenue. Other
non-exchange revenues are recognized when it is probable that the future economic benefits or
service potential associated with the asset will flow to the Entity and the fair value of the asset can
be measured reliably.

« In the event of Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair value
and recognized on obtaining control of the asset {(cash, goods, services, and property) if the transfer
is free from conditions and it is probable that the economic benefits or service potential related to
the asset will flow to the Entity and can be measured reliably. Recurrent grants are recognized in

the statement of comprehensive income. Development/capital grants are recognized in the
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statement of financial position and realised in the statement of comprehensive income over the
useful life of the assets that has been acquired using such funds.

Frequently, the Revenue from Non-Exchange Transaction comprises of the following:
a) Subvention from the Government (Transfers from other government entities)

Subvention, grants, and assistance received from the Government are recognized as revenue when
received by the University and treated as Revenue from Non-Exchange Transaction.

b) Revenue/income from Donors

An inflow of resources from Development Partners are recognized as assets as well as liability when
received while revenue and expenditure from the same are recognized to the extent of the amount
spent out of that asset in accordance with the conditions sttached to the agreement.

¢) Donations and contributions

Donations and contributions in ki nd and in cash are recognized as assets as well as revenue in the
year received.

4.2. Taxes

The University is tax compliant where the following taxes are deducted and remitted to the Tanzania
Revenue Authority (TRA} on monthly basis: -

i, Withholding Taxes in Salaries and Wages

This refers to withholding tax on taxable incomes of employees deducted inform of Pay as You Earn
(PAYE) where the University is required by law to deduct income tax from
an employee’s taxable salary or wages- The University has both contract and permanent and
pensionable staff who qualifies for <uch deductions and the after deductions are done, remittance
is done on monthly hasis. These withholding taxes have not been disclosed separately, rather they
are part and parcel of expenses the notes for Wages, salaries, and employee benefits.

ii. Withholding Taxes in Goods and Services

These are withheld from goods and services received by the University. The remittance is normally
within 7 days of the next month after deductions. These withholding taxes have not been disclosed
separately, rather they are part and parcel of expenses the notes for the Use of Goods and Services.

iii. Value Added Tax (VAT)

The University is also registered as a VAT compliant institution in selected areas of training including
the sales of forestry products at Olmotonyi Forestry Training Centre in Arusha and cafeteria and
catering services for ctudents and rental for conference halls. The VAT is normally collected in
monthly basis and remitted within 20 days of the following month.
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4.3. Property, plant and equipment-IPSAS 17

All categories of property, plant and equipment are initially recorded at historical cost.
Subsequently, the assels are stated at historical cost, less accumulated depreciation, and
accumulated impairment in value.

Historical costs include expenditure that is directly attributable to the acquisition or construction
of the Property, Plant and Equipment. Subsequent costs are included in the assets carrying amount
or recognized as a separate asset, as appropriate, only when it is probable that future econotnic
benefits associated with the item will flow to the University and the cost of the item can be
measured reliably. The carrying amount of the replaced part is derecognized.

All other repairs and maintepance are charged to profit or loss during the financial year in which
they occurred.

Motor vehicles and motorcycles available for sale requested by SUA-Staff are transferred from SUA-
Main account to SUA-Car Loan Fund for disposal. Gains or losses on disposal other than motor vehicles
available for sale requested by SUA-staff are determined by comparing the disposal proceeds with
the carrying amount and they are charged to profit or loss.

Depreciation

SUA has adopted a straight/ line method for depreciation of Public Assets which is atlocated
systematically over the useful life of the respective assets as jssued in the Public Finance
(Management of Public Property) Regulations, 2024 issued in Financial Year 2023/2024. The
depreciable amount of an asset shall be allocated on a systematic basis over its estimated useful
life. The prevailing International Standard for depreciation shall be applied over the useful life of
the assets. Depreciation is calculated using the straight-line method to allocate the cost to their
residual values over their estimated useful lives as shown in Table 27 below:

Table 27: The applicable depreciation rates as at 30 June 2025

| Asset category R T e it gt p.a. |
| Land | | B X 7Y
| BUildings e e, : — R : 2.,0%.;
! Computer and Desktop énd_-lapfops' ‘ B - T 12.5% :
| Server f 10.0% |
| Equipment S - T 10.0% ]
:Vidéb Conference Equipment T T10.0% |
Document processing eqtjipﬁiehtr(photo'cépyi — | ' 10.0% !
j’Te’L’e&i‘s’i’oﬁ'suidio','c'a}'riéfa""'7'""""””"" "'” T 10.0% |
Furnitwee _ 10.0% |
: Plant and Machinery o o ' o R - 6.7% !
Tractor — - 1 T 6% |
i Motor vehicle heavy du'ty'{S and abové'tonés)' - ' S o ' 5.0%”:1

Motorcycle

Notor vehicle light duty (below 5 tones)

14.3% |

Motorcyc'les

Controller and Auditor General AR/PAJSUAS2024/25



#I‘pqﬂérzﬁ&"‘_ r’: ‘ﬂ - - h*t’: _‘,.: ::4‘ .
« "oe - « *
AV SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
| Asset category ‘ ' | B Rate p.a. |
| Water Systems ' ' 4.0% |
Network/Telecom Equipment o 10.0% |
| Tarmac Roads-Surface dressing o 7 ) T 14.3% |

Depreciation is charged on assets from the date when available for use and that depreciation of an
asset shall cease when the asset is derecognized.

Major Renovations

Major renovations are depreciated over the remaining useful life of the related asset or to the date
of the next major renovation, whichever is sooner.

Carrying Amount

Property, plant, and equipment are reviewed whenever events or changes in circumstances indicate
the carrying amount may not be recoverable. Where the carrying amount of an asset is greater than
its estimated recoverable amount, it is written down immediately to its recoverable amount.

Disposal

Gains or losses on disposals are determined by comparing the disposal proceeds with the carrying
amount and are included in the statement of financial performance.

Capital work in progress

Work-in-progress consists of the cost of assets, labor and other costs associated with property, plant
and equipment being constructed by the University. Once the asset becomes operational, the related
costs are transferred from work-in-progress to the appropriate asset category and start to be
depreciated.

4.4. Intangible assets-IPSAS 31

intangible assets acquired separately are jnitially recognized at cost. The cost of intangible assets
acquired in a non-exchange transaction is their fair value at the date of the exchange. Following
initial recognition, intangible assets are carried at cost less any accumulated amortization and
accumulated impairment losses. Internally generated intangible assets, excluding capitalized
development costs, are not capitalized and expenditure is reflected in surplus or deficit in the period
in which the expenditure is incurred. The useful life of the intangible assets is assessed as either
finite or indefinite.

Computer software

The University has several computer software and the costs associated with developing or
maintaining computer software programs are recognized as expenses as and when incurred. Costs
that are directly associated with identifiable and unique software products are recognized as
intangible assets. Expenditure that enhances the performance of Computer software programs
beyond their original specifications is recognized as capital improvement and added to the original
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cost of the software. Computer accounting software is regarded as having indefinite useful lite;
therefore, it is not amortized but tested for impairment annually.

4.5. Biological Assets-IPSAS 27
Biological assets comprise forestry, fruit trees, seedlings and vegetables and livestock.

Livestock is measured at fair value less estimated cost to sale, based on market prices at an auction
of animals of similar age, breed and genetic merit with adjustments, where deemed necessary, to
reflect the differences.

The fair value of livestock younger than ten weeks cannot be reliably estimated due to the high
mortality rates and are carried at cost less impairment. These assets are not depreciable.

Fruit trees (plantation crops} and forestry assets (growing timber) are  measured at fair value less
costs to sale based on the present value of estimated pre-tax net cash flows. Costs to sale include
the incremental selling costs, including harvesting, saw milling and handling costs.

Seedlings and vegetables are measured at cost.

Any gains or losses arising on initial recognition of biological assets and from subsequent changes in
fair value less estimated point-of-sale costs are recognized in the statement of financial performance
in the year in which they arise.

All costs of breeding, planting, upkeep, and maintenance of biological assets are recognized in the
statement of financial performance in the period in which they are incurred. The cost of purchase
of livestack plus associated transportation charges are capitalized as part of biological assets.

Agricultural produce

Agricultural produce at the point of harvest is measured at fair vatue less estimated point-of-sale
costs. Any changes arising on initial recognition of agricultural  produce at fair value less
estimated point-of-sale costs are recognized in the statement of financial performance in the year
in which they arise.

Timber Produce

The fair value less estimated point-of-sale costs of harvested timber is determined based on the
market prices of the final product, considering conversion costs.

Finished Goods

The cost of finished goods comprises the fair value less estimated point-of-sale costs of agricuttural
produce at the point of harvest, the cost of raw materials and direct labour, and other direct costs
and related production overheads. It excludes borrowing costs. Net realizable value is the estimated
selling price in the ordinary course of business, less applicable variable selling expenses.

This method of valuation is consistent with that of previous years.

Controller and Auditor General AR/PASSUAI2024/25



. _ . ' SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
4.6. Grant recognition

Grants from the government and donors are recognized at their fair value where there is reasonable
assurance that the grant will be received, and the University will comply with all attached
conditions.

Grant from Government

Cash received from the government is recognized as revenue from non-exchange transactions in
accordance with Accrual IPSAS 23.

Grants from Donors
Grants from donors include:
i.Cash received.

Recognition of cash received from donors depends on conditions attached to the agreement entered
between the University and danors and or between the Government of the United Republic of
Tanzania and the Donor.

Depending on the condition attached to the agreement, SUA recognizes cash received from Donor
as asset and liability under deferred income. The spending during the year is recognized as revenue
from non-exchange transactions as well as expenditure.

ii.Property, Plant and Equipment-for Donor Fund

Donor grants relating to property, plant and equipment are included in non-current liabilities as
deferred donor grants and are credited to the income statement on a straight-line basis over the
expected useful lives of the related assets.

4.7. Financial Instruments
4.7.1. Financial Assets
i. Initial recognition and measurement

Financial assets within the scope of 1PSAS 41 Financial Instruments: Recognition and Measurement
are classified as financial assets at fair value through surplus or deficit, loans and receivables, held-
to-maturity investments, or available-for-sale financial assets, as appropriate. The Entity
determines the classification of its financial assets at initial recognition.

ji. Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that
are not quoted in an active market. After jnitial measurement, such financial assets are subsequently
measured at amortized cost using the effective interest method, less impairment. Amortized cost is
calculated by considering any discount or premium on acquisition and fees or costs that are an
integral part of the effective interest rate. Losses arising from impairment are recognized in the
surplus or deficit.
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a) Held-to-maturity

Non-derivative financial assets with fixed or determinable payments and fixed maturities are
classified as held to maturity when the Entity has the positive intention and ability to hold it to
maturity. After initial measurement, held-to-maturity investiments are measured at amortized cost
using the effective interest method, less impairment. Amortized cost is calculated by considering
any discount or premium on acquisition and fees or costs that are an integral part of the effective
interest rate. The losses arising from impairment are recognized in surplus or deficit.

b} impairment of financial assets

The University assesses, on a forward-looking basis, the expected credit loss (‘ECL’) associated with
its financial assets carried at amortized cost and fair value through net assets/equity. The entity
recognizes a loss allowance for such losses at each reporting date. Critical estimates and significant
judgments made by management in determining the expected credit loss {(ECL).

4.7.2. The Expected Credit Loss (ECL)

Purpose

This accounting policy outlines the princi ples and practices for recognizing and measuring Expected
Credit Losses (ECL) in accordance with IPSAS 41, Financial Instruments.

4.7.2.1. 5Scope

This policy applies to all financial assets measured at amortized cost and financial assets measured
at fair value through other comprehensive income.

4.7.2.2. Recognition of Expected Credit Losses

The University recognizes an allowance for ECLs at each reporting date. The ECLs are recognized as
an expense in the statement of financial performance, and the corresponding allowance is reflected
as a reduction in the carrying amount of the financial assets in the statement of financial position.

4.7.2.3. Measurement of ECLs
ECLs are measured based on the following approaches:

12-Month ECLs: For financial assets that have not experienced a significant increase in credit risk
since initial recognition, the allowance for ECL is based on the expected credit losses that result
from default events within the next 12 months.

Lifetime ECLs: For financial assets that have experienced a significant increase in credit risk since
initial recognition, or that are credit-i mpaired, the allowance is based on the expected credit losses
over the lifetime of the asset.

4.7.2.4. Criteria for Significant Increase in Credit Risk

The University assesses whether there has been a significant increase in credit risk based on both
qualitative and quantitative factors, including:
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e Changesin payment status (e.g., overdue payments); and
« Significant adverse changes in business, financial, or economic conditions.

4.7.2.5. Determination of ECLs
ECLs are determined using @ probability—weighted approach that considers:

. Historical Loss Experience: Historical data related to credit losses is analyzed and used as 2

baseline for future expectations.
. Current Conditions: Adjustments are made based on current economic conditions that may

affect credit risk.
. Forward-Looking Information: The entity incorporates macroeconomic forecasts and other

relevant information to assess future credit risk.
4.7.2.6. Staging of Financial Assets
The University categorizes financial assets into three stages:

. Stage 1: Financial assets with low credit risk; measured using 12-month ECLs.
. Stage 2 Financial assets with a significant increase in credit risk; measured using lifetime

ECLs.
. Stage 3: Financial assets that are credit-impaired; also measured using lifetime ECLs.

4.7.2.7. ECL Allowance and Write-Offs

The allowance for ECLs is recognized as a contra asset account. Financial assets are written off
when there is no reasonable expectation of recovery, and the amount is recorded against the ECL

allowance.
4.7.3. Financial Liabilities
i. Initial recognition and measurement

Financial liabilities within the scope of iPSAS 29 are classified as financial liabilities at fair value
through surplus of deficit or loans and borrowings, as appropriate. The Entity determines the
classification of its financial liabilities at initial recognition. All financial liabilities are recognized
initially at fair value and, in the case of loans and borrowings, plus directly attributable transaction
costs.

ii. Loans and borrowing

After initial recognition, interest bearing loans and borrowings are subsequently measured at
amortized cost using the effective interest method. Gains and losses are recognized in surplus or
deficit when the liabilities are derecognized as well as through the effective interest method

amortization process. Amortized cost is calculated by considering any discount or premium on
acquisition and fees or costs that are an integral part of the effective interest rate.

4.8. Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions {for no cost or for a nominal cost), the cost of the inventory is
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its fair value at the date of acquisition. Costs incurred in bringing each product to its present location
and conditions are accounted for, as follows:

i) Raw materials: purchase cost using the weighted average cost method.
ii) Finished goods and work in progress: cost of direct materials and labour and a proportion of
manufacturing overheads based on the normal operating capacity but excluding borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.
However, to the extent that a class of inventory is distributed or deployed at no charge or for a
nominal charge, that class of inventory is measured at the lower of cost and current replacement
cost. Net realizable value is the estimated selling price in the ordinary course of operations, less the
estimated costs of completion and the estimated costs necessary to make the sale, exchange, or
distribution. Inventories are recognized as an expense when deployed for utilization or consumption
in the ordinary course of operations of the University.

4.9. Provisions, Contingent Liabilities, and Contingent Assets
4.9.1. Basis of Preparation

The financial statements are prepared in accordance with International Public Sector Accounting
Standards (IPSAS), specifically IPSAS 19, Provisions, Contingent Liabilities, and Contingent Assets.
This policy outlines the recognition, measurement, and disclosure of provisions and contingent
items.

4.9.2. Definition of Provisions

Provisions are liabilities of uncertain timing or amount. The University recognizes a provision
when:

+ It has a present obligation (legal or constructive) as a result of a past event.

« It is probable that an outflow of resources embodying economic benefits will be required to
settle the obligation.

« The amount can be estimated reliably.

4.9.3. Measurement of Provisions

Provisions are measured at the best estimate of the expenditure required to settle the present
obligation at the reporting date. This estimate takes into account the risks and uncertainties
surrounding the obligation.

Discounting: Where the effect of the time value of money is material, provisions are discounted to
their present value using a pre-tax rate that reflects current market assessments of the time value
of money and the risks specific to the liability.

4.9.4. Recognition of Contingent Liabilities

A contingent liability is a possible obligation that arises from past events and whose existence will
be confirmed only by the occurrence or non-occurrence of one or more uncertain future events.
The University discloses contingent liabilities when:

« |t is not probable that an outflow of resources will be required to settle the obligation.
. The amount of the obligation cannot be measured reliably.
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4.§.5. Recognition of Contingent Assets

Contingent assets are possible assets that arise from past events and whose existence will be
confirmed onty by the occurrence or non-occurrence of one or more uncertain future events. The
University does not recognize contingent assets but discloses them when it is probable that inflows
of economic benefits will occur.

4.9.6. Review of Provisions

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. If
it becomes probable that an outflow of resources will not be required to settle the obligation, the
provision is reversed.

4.9.7. Disclosure Requirements
The University provides the following disclosures in accordance with IPSAS 19:

A brief description of each type of provision recognized.
The carrying amount of provisions at the beginning and end of the reporting period, with
changes during the period disclosed.

« The nature of any contingent liabilities and contingent assets, i
the expected financial effect, if possible.

. The uncertainties relating to the amount and timing of outflows, if applicable.

ncluding a brief description and

4.10. Nature and purpose of reserves

The Entity creates and maintains reserves in terms of specific requirements. The University
imaintains reserves in form of tax payers fund/share capital and accumulated surplus. The tax payers’
funds mean the initial capital/asset injected by the Government to establish the University while
the accumulated surplus is the cumulative net difference between income and expenditure across
years, The University reserves are as shown in the Statement of Change in Net Assets.

4.11. Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effects of
changes in accounting policy are applied prospectively if retrospective application is impractical.

4.12. Employee benefits
Retirement benefit plans

The University provides retirement benefits for its employees and management. Defined
contribution plans are post-employment benefit plans under which an Entity pays fixed contributions
into a separate Entity (a fund), and will have no legal or constructive obligation to pay further
contributions if the fund does not hold sufficient assets to pay all employee benefits relating to
employee service in the current and prior periods. The contributions to fund obligations for the
payment of retirement benefits are charged against income in the year in which they become
payable. Defined benefit plans are post-employment benefit plans other than defined-contribution
plans.
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Percentage Contributions
Scheme Employee Employer Total
% % %
public Service Social Security Fund (PSSSF) 5 15 20

The University’s contributions to the defined contribution schemes are recognized as an employee
benefit expense in the statement of financial performance when they fall due. The University has
no further payment obligations once the contributions have been paid.

Effective from July 2011, employer’s contributions have been remitted to the funds by the Treasury
in accordance with Circular No. C/BA54/328/01/15. Employees specifically retired academic

members of staff who are on contractual basis granted by the Governments are paid their gratuity
(25% of their salaries) by the Government through PSSSF upon expiry of the contract.

4.13. Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the
date of the transaction. Trade creditors or debtors denominated in foreign currency are reported at
the statement of financial position reporting date by applying the exchange rate on that date.
Exchange differences arising from the settlement of creditors, or from the reporting of creditors at
rates different from those at which they were initially recorded during the period, are recognized
as income or expenses in the period in which they arise.

4.14. Related parties

The University regards a related party as a person or an Entity with the ability to exert control
individually or jointly, or to exercise significant influence over the University, or vice versa. Members
of key management are regarded as related parties and comprise the Councillors, the Vice
Chancellors and his/her deputies and the Management Team.

4.15. Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and
highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value. Bank
account balances include amounts held at the Central Bank of Tanzania and at various commercial
banks at the end of the financial year. For the purposes of these financial statements, un-deposited
collections and advances if any to authorised public officers and/or institutions which were not
surrendered or accounted for at the end of the financial year.

4.16. Comparative figures

Where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

4.17. Subsequent events

The after the financial year end with a significant impact on the financial statements for the year
ended June 30 2025 are disclosed in the notes to the Financial Statements.
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4.18.- Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires management
to make judgments, estimates and assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end of the
reporting period. However, uncertainty about these assumptions and estimates could result in

outcomes that require a material adjustment to the carrying amount of the asset or liability affected
in future periods. State all judgements, estimates and assumptions made:

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year, are described below. The Entity based its
assumptions and estimates on parameters avai lable when the consolidated financial statements were
prepared. However, existing circumstances and assumptions about future developments may change
due to market changes or circumstances arising beyond the control of the Entity. Such changes are
reflected in the assumptions when they occur. IPSAS 1.140.

Useful lives and residual value

The useful lives and residual values of assets are assessed using the following indicators to inform
potential future use and value from disposal:

a) The condition of the asset based on the assessment of experts employed by the Entity;

b} The nature of the asset, its susceptibility and adaptability to changes in technology and
processes;

¢} The nature of the processes in which the asset is deployed;

d) Availability of funding to replace the asset; and

e) Changes in the market in relation to the asset.

Financial Risk Management-IPSAS 41

The University’s principal financial instruments comprise of loans, fixed deposits, trade
payables and trade receivables. The University has various financial assets such as trade
receivables, cash, and short-term deposits, which arise directly from its operations.

The main risks arising from the University’s financial instruments are market risk, liquidity
risk and credit risk which are summarized below: -

(a) Market risk
Foreign currency exchange risk

The University has current assets (bank balances) and liabilities which are denominated in
US Dollars {USD), Great Britain Pounds (GBP) and Euro. These are subject to exchange rate
fluctuations.
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However, this exposure does not result in a significant risk as foreign currency assets and
liabilities are normally settled within a fairly short time.

On 30 June 2025, if the functional currency had strengthenedlweakened by 5% against the
UsD, GBP and EURO with all other variables held constant, effect on surplus or deficit mainly
due to transtation of bank balances would have been tower/higher as follows:

i -Et‘l;'-l:len‘c} e e R T S —.Nlr.--"‘.—hiai&l‘ig- s sy O "k'"‘!""'"“"w'""" —"'“"56'_2“"5.[51""“—'"" B ———
i | TZS ‘ TZ5
| ! Actual | +5% -5% ! Actual | +5% | 5%

|United States | 15,969,330 | 19,917,797 | 18,020,864 | 27,493,552 |

28,868,230 | 26,118,874 |

| Dollars (USD) L A IR |
| Great Britain | 9,264 | 9,727 | 8801 | 979,921 | 1,028917 | 930,925 |
i Pound (GBP) 1 ! o L T | "1
{ Euro S PRE, . & . 53,739 | 48,621 | 1,149,490 | 1,208,964 | 1,092,013 §
CTotal | 19,029,774 | 19,981,263 | 18,078,285 | 20,622,963 | 31,104,111 | 28,141,814 ;’

(b) Cash flow and fair value interest rate risk

The University’s interest rate risk arises from long-term borrowings. Borrowings jssued at
variable rates expose the University to cash flow interest rate risk which is partially offset
by cash held at variable rates. When borrowings are at a fixed rate, the University is exposed
to fair value interest rate risk. The University’s long-term borrowing is at a fixed interest
rate; however, the fair value interest rate risk is considered negligible to have any impact
on the statement of financial performance.

(c) Liquidity risk

Liquidity risk is the risk that suitable sources of funds for the University’s activities may not
be available and thus the University may not be abie to fulfil its existing and future cash
flow obligations. The University's approach when managing liquidity is to ensure, as far as
possible, that it will always have sufficient liquidity to meet its liabilities when due, without
incurring unacceptable losses or risking damage to the University's reputation.

The table below analyses the University’s financial liabilities that will be settled on a net
basis into relevant maturity groupings based on the remaining period at the reporting date
to the contractual maturity date. The amounts disclosed in the table below are the
contractual undiscounted cash flows.

! _
Less than 1 Between 1 1
Near and 3 Years Between 3 and 5 Years | Total
TS oy AR T8 RS [ TZ5 S '?fs"
HODO!! ((000” ‘ 11000’" .“000!7
30 June 2025 _’I
| Accounts Payable | 4,074,218 | 8,011,242 | 3,789,709 15,875,170
. [ I S — e L =
| 30 June 2024 ; | . ! !
[ Accounts Payable | 3,579,914 T,039210 | T 3ao9ua] 13,949,116
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Credi;t risk

Credit risk is the risk that counterparty to a financial instrument will fail to perform or fail
to pay amounts due causing financial loss to the University.

Potential concentration of credit risk consists principally of bank balances and trade
receivables. Credit risk is considered as part of the risk-reward balance of doing business.
On entering any business contract, the extent to which the arrangement exposes the
University to credit risk is considered.

Trade receivables are presented net of allowance for doubtful debts. Accordingly, the
University has no significant concentration of credit risk which has not been insured or
adequately provided for with respect to the trade and other receivables that are neither
impaired nor past due. There are no indications as of the reporting date that the debtors
will not meet their payment obligations.

Credit risk arises from cash and cash equivalents, deposits with banks and financial
institutions, as well as credit exposures to the University’s direct customers (students),
including outstanding receivables and committed transactions. For the University, only
reputable banks are used as custodians of the University’s deposits. The selection of students
is mainly based on their academic performance and guided by the Tanzania Commission for
Universities (TCU).

The amount that best represents the University’s maximum exposure to credit risk is the
carrying value of its financial assets in the statement of financial position. No collateral is
held for any of the above assets. Furthermore, the University does not grade the credit
quality of receivables.

The amount that best represents the University’s maximum exposure to credit risk is the
carrying value of its financial assets in the statement of financial position. These are as
shown in the table below:

Financial Assets 2024/25 2023/24

TIS TZS

“000” “000”
Accounts receivables (excluding prepayments) 14,830,788 16,575,694
Cash at bank and bank deposits 26,152,577 38,157,326
40,983,365 54,733,020

No collateral is held for any of the above assets. Furthermore, the University does not grade

the credit quality of receivables.

None of the above assets are past due or impaired except for the student fees receivables
which are past due but not impaired. Student fees receivables are due at the start of the

academic year in which they are invoiced.

As such all the student fees receivable are considered to be past due. The aging of the student

fees receivable is as shown in the Table below:
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! TZS | TZS |

a‘
§ Tl R i “000” |  “000” |
; Past due but not 1mpa1red: e ‘

fo90days i 48,307 |

’91 180 days I G 1 6(}5 491 _ 296, 713 |
; 181-270 days - N - 2,492 | 3,194,280 |
| 271-365days - I ______1_4_28 812 1 3 921 ,303 }
| 365+ days e 5,297,466 | 13,748 |
’ Total past ¢ due but not 1mpa1red T . 8 358, 034 7,474,351 |
S i ' f
} e R s S e RS P ks T WL Pt L e S AL 2924/25 2023/24 |

; ; TZS | TZs |
P R T e R T B T S S S e "000”= Ple . annoe
|impairedreceivable | 1532%0] 133,121}

The above amounts have been fully provided for and net carrying amount is therefore zero.
{d) Capital risk management

The University’s objectives when managing capital are to safeguard the University’s ability to
continue as a going concern while maximizing service delivery to the public and stakeholders
through its mandated objectives. The capital structure of the University consists of an
accumulated surplus not available for distribution and funds received from the government.

| , % » ; CA XU B U R e ‘”202,4/.7.‘5_5__2023/24
§ ! TIS | TZS |
R S i RO TH0007
| Pnnupal Sum Plus Interest on Loan ) ‘. - -
| Less: Unrestncted cash and cash equwalems ‘ - o 6 024 249 | 5,737,670 | '
| Net cash in excess of borrowmgs N 16 024, 249}__; (5, 737 670)
Total reserves available _ 90,197,147 | 92,505,358
| Gearing ratio_ 7% | 6% |

(e} Financial instruments by category-IPSAS

The University has two kinds of cash financial instruments which include Accounts Receivables
and Accounts Payables. Accounts Receivables represent the amounts that the University owes
various individuals as a result of offering of services, for instance, unpaid tuition fees for
registered students. The Accounts Payable represents the balances that the University is owing
third parties such as the loan in construction of the multipurpose lecture theatre as received
from Tanzania Education Authority.

Also, it includes the balance of unspent funds for research (restricted fund) recorded as
deferred income. The research funds are attached to conditions stipulated in the agreements
entered between SUA and various development partners. The instruments are as shown in the
table below: -

2024/25 2023/24
TZS TS
IIOOOH “000”
Financial assets at amortized cost
Accounts receivables {excluding prepayments) 14,830,788 16,575,694
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2024/25 2023/24
TIS TZS
“000” IIOOO!]
Cash and bank balances 26,152,577 38,157,326
40,983,365 54,733,020
Financial liabilities at amortized cost
Accounts payables (excluding statutory liabilities) 15,875,170 13,949,116
15,152,361 13,949,116

4.19. Non-Current Assets Held for Sale

Non-current assets {or disposal groups) are classified as held for sale when their carrying amount
will be recovered principally through a sale transaction rather than through continuing use. This
classification is made only when the following conditions are met:

« The asset is available for immediate sale in its present condition and subject only to terms
that are usual and customary for such sales.

« The sale is highly probable, meaning SUA management is committed to a plan to sell the asset,
an active program to locate a buyer has been initiated, and the asset is actively marketed for
sale at a price reasonable in relation to its current fair value.

« The sale is expected to be completed within 12 months from the date of classification, except
under circumstances beyond the entity’s control.

Assets held for sale are measured at the lower of their carrying amount and fair value less costs to
sell. Depreciation or amortization ceases upon classification as held for sale. Any impairment loss
on initial classification or subsequent measurement is recognized in surplus or deficit. Reversals of
impairment are permitted, but not in excess of the cumulative impairment previously recognized.

Upon disposal, any difference between the net disposal proceeds and the carrying amount of the
asset is recognized in surplus or deficit. If the asset no longer meets the criteria to be classified as
held for sale, it is reclassified to its original category and measured at the lower of its carrying
amount before classification, adjusted for depreciation or revaluation that would have been
recognized had the asset not been classified as held for sale, and its recoverable amount at the date
of reclassification.

5. Events after the Reporting Date

After the year had ended, the Management experienced the occurrence of major events of which
have a direct impact in operations of the University. However, these are non-adjusting events
not affecting financial statements under review.

5.1. Authorization of Issue of Financial Statements

These financial statements for the year ended 30 June 2025 were authorised for issue on or
before 31 March 2026 by the University Council following the tabling of the Controller and Auditor
General’s annual audit report to the National Assembly of the United Republic of Tanzania.
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5.2. Establishment of the National Carbon Monitoring Centre as an Independent Entity
from SUA

The National Carbon Monitoring Centre (NCMC) was established and began to be hosted by SUA
in Financial Year 2015/16. However, changes have been made where in the subsequent year the
NCMC is operating as an independent entity as per Environmental Management {Amendment)
Act, 2025. Therefore, the NCMC is no longer part and parcel of SUA operations.

53. Ended Programs and Projects
5.3.1. Ended Advancing Centers of Excellency Projects

The Advancing Centers of Excellency including the ACE IRPM & BTD and the SACIDS ACE projects
which were funded by the World Bank-iDA for a period of 5 years; with a sum of USD 12,000,000
came to an end in May 2025. According to the Financing Agreements, SUA is required to continue
maintaining the Centers and any other sub-projects attached.

5.3.2. Ended REFOREST Program

The Reforest Africa Program which was hosted under the College of Forest, wildlife and Tourism
came to an end with immediate effect in March 2025. However, the new REFOREST Africa !
program has been obtained in the subsequent financial year with the support from SiDA.

5.4. Acquisition of land at Mizengo Pinda Campus Katavi

During the subsequent year SUA concluded the land valuation for the expansion of the Mizengo
Pinda Campus in Katavi, conducted in May 2023 where a total compensation value of TZS 1.62
billion for the 178 residents in the five wards of Lalanayo, Ndemanilwa and Kakuni have been
done. Only a sum of TZS 72.63 million is pending for settlement to 18 residents of the same
wards who are to submit relevant supporting documentation.

5.5. Valuation of University Land

The University has subsequently engaged the Ministry of land in vatuation of its land in Morogoro
where the current value is esti mated at TZS 180 billion. The exercise is expected to be concluded
in March 2026 and the same recorded in financial statements for the year 2025/26.

5.6. Received and Paid Long Outstanding Staff Claims

During the subsequent year, the Government disbursed a total of TZ5 6.26 billion to SUA to settle
for long outstanding staff claims (house and clinical aliowances) the effect of which will be seen
in financial year 2025/26.

5.7. Recovery of Advance Payments from HEET Project Activities

The University has managed to recover a sum of TZS 2.1 billion out of the recorded amount of
prepayment of TZ5 11 bitlion used in procurement of goods, works and services in financial year
2024/25.

Controller and Auditor General AR/PA/SUAI2024/25
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6 Prior Year Adjustments and Reclassifications

6.1. Prior Year Adjustments

During the year under review, there were
accommodate various changes in

shown in Table 28 below.

Table 28: Prior year adjustments for the year

the financial statements. The

prior year adjustments which were done to
details of the adjustments are as

ended 30 June 2025

| asset categories involved
| Computer and Accessories,
| and Scanners.
Adjustment in recog
Accounts. The land is loca
Bunju, Kinondoni Municipa

~ition of land in the books of
ted in Mbweni Mpiji and
lity in Dar es Salaam.

| Recognition of bearer biolo
| Asset register as part
Equipment. This where
recognised as PPE €
| where they were included as part of stock. The

treatment is in accordance to IPSAS 27.

i Adjustment
| which includ

recognising WIP a
| monetary. This un

es changes made to rectify an error
s monetary instead of WiP non-
derstated Deposit General.

6.2. Reclassification of Figures in Financia

During the year under review the University perfor

million as indicated in the Table below.

Details TZS Remarks
- 61000“
Adjustment in the PPE in extension of the Useful life of | 1,322,640 | Debited Accurmnulated Depreciation
assets which were fully depreciated but still in use. The and Credited Depreciation

includes Office furniture, |
Air condition and Printers |

gical assets in the Fixed
and parcel of Property, Plant and |
crop plantations at SUA were
ontrary to previous years treatment |

of Deposit General and Work in Progress |

]
|

793,857 | Debited land and credited non- |
monetary revenue.

156,406 | Debited bearer plants and credited
{ crop plantation.

51,806 | Debited depreciation and credited |

‘_ accumulated depreciation.

384,974 | Debit buildings other
! WiP-non monetary,

{ General and Credit buitdings other |

| than dwellings WIP-monetary and

_| non-monetary reve nue-current |

than dweliingé
Debit Deposit |

1 Statements

med reclassification of total sum of TZS 388.14

Table 29: Reclassification of figures in financial statements.._ - e
’ Details : AN Remarks |
o 2 A T e |
| Reclassification of the stated sum | Debit buildings other than dwellings WIP-non |
| from monetary WiP to non- 384.974 | monetary, Debit Deposit General and Credit buildings |
- monetary WIP and Deposit General ? ' other than dwellings WIP-monetary and non-monetary
S | revenue-current .i
| Reclassification of the stated sum | Debited other revenue and credited Revenue from
| from Other Revenue to Revenue 3,170 | Exchange Transaction in recognition of tuition fees. '
' from Exchange Transaction
| Reclassification of retirement, | " Reclassified from “retirement, death and survivor |
| death and survivor expenses to Use 16,499 | eXpenses to use of goods and services. After |
| of goods and services | reclassification the amount for this code remains Zero.
" An increase of the Use of Goods and | 30,191 '72' “An increase of TIS 16,499 added to the prior year |

. " . 6
| Services after reclassification. 3

Controller and Auditor General
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7. Government Subvention and Other Entities

The University recognized 60.50 billion (2024: TZS 60.16 billion) as income from Government and
other entities. This includes a sum of TZS 41.47 billion (2024: TZ5 38.20 biltion) for personnel
emoluments approved in settlement of staff dues, a sum of TZS 17.60 billion (2024: TZS 21.45
billion) realized as grant in implementation of development projects (research and development
projects which receives funds from Development Partners); and a sum of TZS 1.43 billion (2024
TZS 506.53 million) as non-monetary assets received as and valued as donation (T unduru Campus
etc).

2024715 2023/24

TZS TZS

“000” “Qoo”

Subvention for Personal Emolurment 41,469,561 38,201,430
Government Grant Development Foreign 17,598,957 21,454,744
Revenue Grants - non-Monetary 1,430,304 506,526
Total 60,498,822 60,162,700

8. Loss on Biological Assets

During the year under review the University had a loss on biological asset (theft) amaunting to
TZS 150.85 million for fish and two calves. The matter has been reported to the relevant
authorities of which its conclusion will enable recognition of accounts receivable of the same
amount in the subsequent financial year

9. Fair value Gains on Assets and Liabilities

This refers to the fair value gain of TZS 972.21 million (2024: TZS 5.33 billion) as fair value gain
in valuation of biological assets and foreign exchange currencies. The decrease from TZ5 5.33
billion in 2023/24 to TZS 972.21 billion in 2024/25 is directly attributable to the gain in valuation
of biological assets; where the University did valuation of the Ifinga Forest Plantation and the
Olmotonyi Forest Plantation, decrease of gain in foreign exchange is a result of fluctuation in
forex; loss in valuation of crop plantations and also loss in valuation of dairy cattle and gain in
valuation of goat, sheep and pigs. The summary of categories is as shown in the table below.

202425 2023724

TZS TZS

“000” “000”

*Fair value gains on biological assets 1,394,631 4,229,361

Fair Value losses on biological assets (245,227) (288,144}
»paversal of provision for impairment

Receivables (ECL) 108,214 156,912

**Forejgn exchange differences (Loss) (824,152) -

Foreign exchange differences {Gain) 538,744 1,235,091

972,210 5,333,220
“The substantial increase of fair value gain in financial year 2023/24 was mainly caused by
commencing of the valuation exercise of the Ifinga Forest Plantation.

*The University recognized the reversal of provision for impairment under SUA HQ bank balances
where a sum of TZS 108.21million (2024: TZS 156.91 million) was recorded. The reversal is a net
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ch‘arig.e indicating a decrease of ECL on bank balances from the previous TZS 207 million to TZ5
98.98 miltion as per computation in Table...below.

Table 30: Computation of provision in impairment of ECL for 2024/25

S/N | ltems | 2024125 1023124i Net Change
| - o CTzs | s | IS

S |_"000” | “000” | 0007 |

|1 |CashandbanktQ 98982 | 207,196 |  (108,214) |

| |ECLRevenuefor2o2425 | .1 (0829

*x The University recognized loss on foreign exchange of TZS 824.15 million as a result of
currency fluctuations for the funds at Central Bank of Tanzania in favor of the HEET project
where the USD Bank Account is maintained. In April 2025, the University received a sum of USD
5.48 million at the exchange rate of TZS 2,663.37. Later on in June 2025, the closing rate was
2,615.04. Further, at 1 July 2024, the project had an opening balance of USD 8.13 million at the
exchange rate of TZS 2,613.84 but payments were done at an average rate of TZ5 2,457.10 per
usD.

10. Revenue From Exchange Transactions

The University recognized TZS 28.24 billion (2024: TZ5 26.04 billion) as revenue from exchange
transactions derived from charging of tuition fees from undergraduate, postgraduate, and non-
degree programs and from other services rendered (related to teaching and training) as per
breakdown below:

2024/25 2023/24

TZS TI5
“000” “000”
Agriculture and Farm produce 818,931 653,218
APPEAL FEES- Exchange 1,751 1,685
Application fee- Exchange 133,355 -
Exemption Fee- Exchange 2,569 -
Extended Accommodation Fees- Exchange 90 1,008
Fines, Penalties and Forfeitures- Exchange 182,947 -
Laboratory Charges 180,434 163,289
Meals- Exchange 230,055 -
Medical Examination Fee- Exchange 11,270
Miscellaneous Revenue - Exchange 4,484 -
Printing and Publications 7 .
Probates Fees- Exchange 48,387 30,399
Project Consultancy Fees- Exchange 1,667,793 -
Registration Fees- Exchange 1,968,168 2,701,597
Revenue from Horticulture 9,491 12,601
Revenue from Certificate of Competence- Exchange 8,497 -
Revenue from Conference Facilities 3,540 287,958
Revenue from Consultancy Fees- Exchange 21,688 -
Revenue from Entrance Fees- Exchange 2,382 -
Revenue from Examination Fees- Exchange 60 -
Revenue from Game viewing Teurism Fees- Exchange 3,027 -
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2024/25 2023/24

TIS T1S
(IOOO” (1000))
Revenue from Institutional Overhead- Exchange 202,220 514,672
Revenue from Meals - 43,771
Revenue from Medical and Dental Charges 353,827 230,046
Revenue from Research Fees - Exchange 9,293 -
Revenue from Sale of Stores 6 56
Revenue from sates of Livestock 6,710 5,190
Revenue from Surgical Services 31,053 39,185
Revenue from TV and Radio advertisement- 3,777 4,151
Exchange
Student Accommodation Fee- Exchange 758,142 -
Student 1D- Exchange 40 -
Transcript Fees- Exchange 98,591 107,940
Tuition Fees for University /College Students-
Exchange 21,482,802 21,248,437
**Total 28,245,387 26,045,203

“The variations across revenue whereby some codes seem to have zero value in financial year
2023/24 for instance consultancy fees of TZS 1.67 billion (2024: TZS 0), students accommodation
fees of TZS 758.14 million {2024: TZS 0) were because of change in treatment of donor funds
from deposit to specific donor funded budget. Additionally, registration fees reduced from TZS
2.70 billion to TZS 1.97 billion which is a decrease of TZS 733.43 million caused by the delays in
collection of carbon trading fees for the National Carbon Monitoring Centre accounted for in the
subsequent, year.

11. Other Revenue

The University recognized TZS 1.40 billion {2024: TZS 2.73 billion) as other revenue after charging

of fees other than tuition and other direct University fees as per breakdown below: -

2024125 2023/24

TS TZS

“000” 4(000”

Academic transcript fees - 141
Application fee 227,142 272,534
Exemption Fee - 3,560
interest from Revenue from Research Fees - 5,063
Medical Examination Fee 41 10,240
Miscellaneous Revenue 22,388 237,274
Project Consultancy Fees 4,647 105,207
Receipts from Examination Fees - 604
Rent - Other Parastatal houses 409,191 774,417
Rent from Telecommunication Towers - 40,454
Revenue from Certificate of Competence 408 6,59
Revenue from Consultancy Fees 1,137 34,045
Revenue from Entrance Fees - 1,347
Revenue from Land 123,760 5,737
Revenue from Rent of Government Quarters 612,217 564,052
Student Accommodation Fee - 674,018
Student ID - 72
**Total 1,400,931 2,735,356

Controller and Auditor General AR/PA/ISUAS2024/25



.0 Ca e SOKOINE UNIVERSITY OF AGRICULTURE (SUA)

**The variations across revenue whereby some codes seem to have zero value in financial year
2023/24 and at same time have value in financial year 2024/25 is mainly caused by changes in
GFS codes for instance some codes have a contra entry in revenue from exchange transaction.
Also, revenue from tand TZS 123 million (TZS 5 million) is mainly due to merging with income
from telecommunication towers which used to be separate, revenue from rentals of parastatal
houses reduced to the tune of TZS 409 million 774 million due to the decision of temporary staff
relocation as a result of management measures in rehabilitation of staff houses.

12. Fees, Fines, Penalties and Forfeits

The University recognized TZS 38.64 million (2024: TZS 146.11 million) as revenue from fees,
fines, penalties and forfeits other than tuition and other direct University fees as per breakdown
below: -

2024725 2023724

TZS TZS

llOOOH‘ "000”

Bail 38,472 143,020
Forfeits - non market i 45
Gas Royalties -non market . 3,045
Registration Fees 168 -
Total 38,640 146,110

13. Wages, Salaries and Employee Benefits

The University managed to pay a sum of TZS 60.15 billion (2024: TZS 50.54 billion} as salaries
and wages of employees for the year. The number of salaries paid directly to employees by the
Government were recorded as per data sheets provided by the Ministry of Finance and Planning
reconciled with the Lawson system maintained by the President’s Office Public Service
Management and Good Governance, also maintained by SUA. On the other hand, the payments
include salaries and benefits paid by various research projects as per Memorandum of
Understanding {s), Financing Agreements and approved Workplans and budgets for the year under
review. The breakdown of payments is as shown below: -

2024/25 2023/24

TS TS

“000” *000”

Casual Labour Expenses 266,649 98,899
Casual Labourers 554,676 600,410
Civil Servants 41,469,562 38,201,430
Civil Servants Contracts 1,421,473 1,617,658
Electricity . 420
Extra-Duty 3,782,968 2,107,629
Facilitation Allowance Expenses -employee 2,306,770 1,391,289
fField {Practical Allowance) 1,762,594 1,195,531
Food and Refreshiment 13,996 27,925
Furniture Expenses 30,500 64,000
Gratuifies 80,000 -
Heavy Teaching Load Allowance 107 -

Controller and Auditor General AR/PASSUAS2024725
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2024/25 2023/24
TS TZS
“000” “000”
Honoraria 1,285,815 997,483
Housing allowance Expenses 2,232,000 2,205,462
Leave Travel 185,606 174,327
Local Staff Salaries 99,798 125,981
On Call Allowance 301,170 237,590
Qutfit Allowance - 1,200
Passages Allowances 163,142 -
Responsibility Allowance 505,721 486,893
Sitting Allowance 891,322 715,316
**Special Allowance 2,477,073 2,400
Subsistence Allowance 276,748 241,684
Telephone 32,790 19,820
Transport Allowance 13,790 18,750
Uniform Allowance - 7,720
Total 60,154,270 50,539.817

**The variation in special allowance from 2.4 million in 2023/24 to 2.5 biltion in 2024/25 is mainly
attributable to changes where in previous year the payments of supervision honoraria to research
project leaders was done in the deposit account contrary to this year where the budgets of the
same research projects have been incorporated in the subvention from Government and other
entities code. Further the trend in increase and decrease is part and parcel of the Statement of
those Charged with Governance.

14. Use of Goods and Services

During the year under review, the University paid a sum of TZS 25.23 billion (2024: TZ5 29.69
billion) as operating expenses in delivery of training, research, and outreach services other than
salaries and wages and routine repair and maintenance for the funds received from internal
generating activities, Government funding and receipt of funds from development partner
located in and outside the country. The detailed expenses are as shown below: -

2024/25 2023/24
TZS TZS
“000” “000"
Advertising and publication 101,467 23,395
Advertising and Publication - Communication & Information 66,972 58,348
Agricultural Chemicals 18,076 15,129
Agricultural Implements 86,828 7,340
Air Travel Tickets Training - Domestic 113,494 .
Air Travel Tickets Training - Foreign 28,104 9,880
Air Travel Tickets Travel - In - Country 12,242 -
Air Travel Tickets Travel Qut Of Country 79,855 130,146
Animal Feeds 127,459 68,787
Arms and Ammunitions 1,600 5,850
Bed and Mattresses 24,838 -
Catering Services 182,080 166,160
Classroom Teaching Supplies 177,751 194,836
Cleaning Supplies - Use of goods and Services 118,324 56,138
Controller and Auditor General AR/PASSUA/2024/25
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2024/25 2023/24
TZS TIS
“00o” “000”
Advertising and publication 101,467 23,395
Communication Network Services 7,200 3,707
Computer Software - Use of goods and Services ) 3,580
Computer Supplies and Accessories 46,793 3,980
Conference Facilities 271,598 269,187
Contract based training services 5,130 -
Diesel 925,276 778,380
Drugs and Medicines 70,542 223,878
Educational Radio and TV broadcasting programming 6,116 2,480
Electricity - Utitities Supplies and Services 877,504 940,007
Entertainment - Hospitality Supplies And Services 53,415 71,231
Examination Expenses 1,367,825 1,210,511
Exhibition, Festivals and Celebrations 969,020 611,931
Fertilizers 59,389 6,417
Food and Refreshments 428,313 328,919
Fumigation Expenses 8,000 1,990
Gifts and Prizes 43,800 69,200
Ground Transport (Bus, Train, Water) 69,098 5,205
Ground travel (bus, railway taxi, etc) Travel - In - Country 15,360 11,591
Ground travel {bus, railway taxi, etc) Travel Out Of Country 10,565 -
Health Insurance Training - Foreign 4,038 3,102
Hospital Supplies 729 687
Internet and Email connections 528,242 516,642
{aboratory Supplies 467,576 65,742
Land Rent Expenses - Other operating Expenses 189,115 7,380
Library Books Educational Materials, Services and Supplies B 4,518
Lodging/Accommodation Travel - In - Country 44,895 37,048
Medical Gases and Chemicals 25,993 5,432
Mobile Charges 1,767 1,313
Newspapers and Magazines 2,800 614
Office Consumables {papers, pencils, pens and stationaries) 315,914 176,918
Outsourcing Costs (includes cleaning and security services) 1,701,918 1,242,149
Per Diem - Domestic 6,567,519 3,018,046
Per Diem - Foreign 451,997 134,789
Perdiem 13,440 -
Petrol 744 -
Posts and Telegraphs 400 600
Printing and Photocopy paper 31,206 7,863
Printing and Photocopying Costs 193,803 24,397
Printing Material 60,797 4,076
Protective Ciothing, footwear and gears 72 1,337
Remuneration of Instructors 843,945 622,404
Rent of Private vehicles 169,592 14,155
Rent of Vehicles and Crafts 105 -
**Research and Dissertation Training - Domestic 3,115,135 14,751,614
Research and Dissertation Training - Foreign 195,722 296,533
Sample analysis - 1,000
Schoals Laboratory Supplies 465 69,230
Seedlings Expenses 251,780 5,245
Seeds 4,500 12,358
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2024/25 2023124

TZS TZS

“000" “000”

Advertising and publication 101,467 23,395
Small engineering tools and equipment 153,538 -
Software License Fees 8,500 -
Special Uniforms and Clothing 5,250 3,256
Specialised Medical Supplies - -
Sporting Supplies 6,600 -
Subscription Fees 117,854 74,824
Technical Materials - 5,879
Telephone Charges (Land Lines) 1,939 3,675
Testing Facilities 9,990 -
Training Aids - 10,433
Training Allowances 1,126,157 758,093
Training Materials 13,445 31,323
Tuition Fees Training - Domestic 897,438 996,447
Uniforms and Ceremonial Dresses - 7,500
Uniforms -Clothing, Bedding, Footwear and Services 16,764 2,000
Upkeep Allowances 20,000 -
Upkeep/ Stipend Allowance - 655,076
Veterinary Drugs and Medicine 390,955 6,909
Visa Application Fees 11,245 9,039
Water Charges 6,561 817,253
Wire, Wireless, Telephone, Telex Services and Facsimile 886,880 5.906
Total 25,236,359 29,691,008

**The variation in research and dissertation from 14.75 billion in 2023/24 to 3.11 billion in
2024/25 is mainly attributable to changes where in previous year where the payments of research
and dissertation was done in the deposit account contrary to this year where the budgets of the
same research projects have been incorporated in the subvention from Government and other
entities code. Further the trend in increase and decrease is part and parcel of the Statement of
those Charged with Governance.

15. Maintenance Expenses

During the year under review, the University paid a sum of TZS 1.26 billion {2023: TZS 1.12
billion) as operating expenses in delivery of training, research, and outreach services other
through routine maintenance for the funds received from internal generating activities,
Government funding and receipt of funds from development partner located in and outside the
country. The detailed expenses are as shown below: -

2024/25 2023/24

TZS TZS

‘(000” 55000“

Cement, Bricks and Building Materials 201,674 518,412

Computers, printers, scanners, and other computer related 4.540 )
equipment i

Direct labour {contracted or casual hire) - Buildings 247,134 4,806

Direct labour {contracted ot casual hire) - Roads and Bridges - 71,246

Direct [abour {contracted or casual hire) - Water and Electricity - 9,925

Contreller and Auditor General AR/PAISUAI2024/25
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2024/25 2023724
TZS TZS
“000* “000”
Electrical and Other Cabling Materials - Buildings 10,073 44,101
Mechanical, electrical, and electronic spare parts 10802 2,940
Medical and Laboratory equipment 34,910 -
Metal Fence and Posts - Buildings 4,000 2,130
Motor Vehicles and Water Craft 39,132 45,508
Outsource maintenance contract services - Buildings 152,965 115,724
Outsource maintenance contract services - Machinery, 1.006 i
Equipment and Plant !
Outsource rr)amtenr_:\nce contract services - Vehicles and 399,172 223,800
Transportation Equipment
Qutsource maintenance contract services - Water and Electricity
Instatlations i 1,870
Paint and Weather Protection Coatings 5,686 2,314
Panel and bedy shop repair materials and services 3,000 14,902
Plumbing Supplies and Fixtures 6,639 19,288
Repair and Maintenance of Furniture ) 4,765
Repair and Maintenance of Sewerage System 20,066 10,127
Roofing Materials 4,000 7,198
Small tools and equipment 31,910 11,895
Small tools and implements - Buildings 4,381 5,000
Small tools and implements - Water and Electricity Installations ) 5,018
Spare Parts - Vehicles and Transportation Equipment 849 876
Tyres and Batteries 68,702 772
Wood and Timber Supplies 14,567 -
X-Ray Equipment - 700
Total 1,265,208 1,123,317

16. Other Expenses

During the year under review, the University paid a sum of TZS5 3.97 billion (2024: TZS 1.12
billion) as operating expenses in delivery of training, research, and outreach services other
through routine maintenance for the funds received from internal generating activities,
Government funding and receipt of funds from development partner located in and outside the

country. The detailed expenses are as shown below: -

2024/25

TZS

“" 000 L1

=+ audit fees Expenses 310,166
Audit supervision expenses 62,976
Bank Charges and Commissions 10,824
Burial Expenses 110,448
consultancy fees 892,434
Contingencies item 300,566
Contingencies [tem - Other operating Expenses 9,246
Director’s Fee 114,000
education supervision expenses 703,293
education supervision expenses - Professional fees 3,142
Honorariums (expert opinion} 97,843

2023/24
TIS
“000 n

315,000
77,450
11,063

103,601

246,959

117,975
90,171

3,000

Controller and Auditor General AR/PASSUAS2024/25
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Insurance Expenses
Legal fees Expenses
**QOther research expenses
Special Operation Service

Specialized Equipment and Supplies

Sundry Expenses

Upkeep of Grounds and Amenities Expenses

Withholding Tax
Total

SOKOINE UNIVERSITY OF AGRICULTURE (SUA)

2024/25 2023/24

TZS TZS
“000” “000”
256,055 95,088
9,465 7,732
1,060,726 -
- 1,975
20,478 -
4,470 45,348
2,796 2,600
1,546

3,970,474 1,117,962

**The variation in other research expenses from zero in 2023/24 to 1.06 billion in 2024/25 is
mainly attributable to changes where in previous year where the payments of other research
expenses were done in the deposit account contrary to this year where the budgets of the same
research projects have been incorporated in the subvention from Government and other entities

code.

17. Transfers

During the year under review the University transferred a sum of TZS 440.00 million {2024: TZS 410.00
million) as a contribution to the Government.

Contribution
Total

18. Cash and Cash Equivalents

2024/25 2023724
TS TZS
“000” "000"
440,000 410,000
440,000 410,000

During the year under review, the University had cash and cash equivalent of TZS 26.15 billion

(2024: TZS 38.16 billion).

During the year the Management implemented [PSAS 41 in

determination of the Expected Credit Loss on Cash for the bank balances maintained at
commercial banks and therefore the cash and cash equivalents in this note are net of the
Expected Credit Loss of TZS 166.17 million (2024: TZS 211.17 million).

i | 2024725 | 20237124
i | TZS | TZS
| “000" | “000” |
| BoT Own source Collectton Account o 1 764 864 | 3,728,703 |
| Bunge Motor Vehicle Electronic Advance Account o s 1597 3,150
{ Cashinhand ) M9 _249
| Deposit AccountUSD _ 53| 2,645,538 |
| Deposit Cash Account _ - | 282,521 5,228,910 |
| Development Expendlture Cash Account L 4 240,319 | o 60, 747 1
| EFT Pension  Cash Account 1 347 @_99 w'_7“1 569 423 |
LEFT Special Allowance Account 274 | 924038
Controller and Auditor General AR/PA/SUA/2024/25
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;OwnsourceDevelopment Expendlture R .

| | Own source Recurrent Expenditure GF_ 31 5_Q97
| Provision for ECL (Cash) e (211, 170)
r PSAF Collection Account. NMB B S 997,964 |
’ Unapplied Cash Account 741,591 _‘ 1 5}%_‘112
| USD BOT Cotlection Account _ | 17,359,804 | 21,258,680 |
; USD Commercial Collection Account | 1_3%3 __)_______]_4_8 i
| Total | 26,152,577 | 38,157,326 |

19. Inventories

:-f n(ucd:ﬁf#’n;“‘ fr;-’ ﬁm"‘ - ' - < "";i tﬁ;"’“ftﬂ: ~
B ‘; --l’ = b - L o # . *
. y AR 5 . "
ey o N ) SOKOINE UNlVERSlTY OF AGRICULTURE (SUA}
BT PR D 2024125 | 2023724
} { TZs | |
! - o ) i “000" i
ir HESLB Funds Account S 7 ) - ___{0,_563 -

During the year under review, the University had inventories of TZ5 169.35 million (2024: TZS 227.66

million).
2024/25 2023724
TZIS TZS
“000*” “goo”
Building material and equipment Opening 462 462
Building Materials 12,942 -
Consumables 154,553 161,568
Fuet 1,068 65,091
Spare parts and tyres 659 875
Provision for obsolete stock 338 338
Total 169,346 227,658

19.1. The accounting policies adopted in measuring inventories also including the cost

formula

Inventory is measured at cost upon initial recognition to the extent that inventory was
received through non-exchange transactions (for no cost or for a nominal cost), the cost
of the inventory is its fair value at the date of acquisition. Costs incurred in bringing each
product to its present location and conditions are accounted for, as follows:

» Raw materials: purchase cost using the weighted average cost method; and

«Finished goods and work in progress: cost of direct materials and labour and a proportion
of manufacturing overheads based on the normal operating capacity but excluding
borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable
value. Net realizable value is the estimated selling price in the ordinary course of
operations, less the estimated costs of completion and the estimated costs necessary to
make the sale, exchange, or distribution. Inventories are recognized as an expense when

Controller and Auditor General AR/PAISUA/2024/25
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deployed for utilization or consumption in the ordinary course of operations of the
University.

19.2. The total carrying amount of inventories and the carrying amount in
classifications appropriate to the entity;

During the year, the inventories had a total carrying value of TZS 169.35 million (2024:
TZS 227.66 million).

19.3. The carrying amount of inventories carried at fair value less costs to sell;

According to stock taking done on 30 June 2025, there was no significant change in prices
of inventory and other stock as compared to purchase prices throughout the year and
therefore the fair value of inventories less cost to sale was estimated at TZS 169.35 million
(2024: TZS 227.66 million).

19.4. The amount of inventories recognized as an expense during the period;

During the year under review, the amount of inventories recognized as an expense was
TZS 58.31 million (2024: TZS 107.96 million).

19.5. The amount of any written down inventories recognized as an expense in the
period;

During the year under review, the University had obsolete stock of TZS 338 million (2024:
TZS 338 million}.

19.6. The amount of any reversal of any written down that is recognized in the
statement of financial performance in the period;

During the year under review, there was no reversal of inventories.
19.7. The carrying amount of inventories pledged as security for liabilities

During the year under review, there was no inventories pledged as security for liabilities.

20. Prepayments and Advance Payments

During the year under review, the University had trade prepayments and advance payments of
TZ5 12.60 billion (2024: TZS 1.55 billion). This includes the prepayment assets of TZS 11.98 billion
(2024: TZS 1.17 billion) for the capital items and a sum of TZS 602,83 million (2024: TZS 381.78
million) for prepaid consumables.

2024/25 2023724

TZS TZS5

“000” “000”

Prepayment Consumables 602,826 381,785
11,997,071 1,172,009

Prepayments Assets - Monetary™
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2024725 2023/24

TZ5 TZIS

“000" “«“Q00”

Total 12,599,897 1,553,794

“The substantial increase in prepayment assets from 1.17 billion in 2023/24 to TZ5 11.98 billion
is mainty attributable to advance payments made in favor of the infrastructural development
done by the HEET project at Edward Moringe Campus, Solomon Mahlangu Campus and Mizengo
Pinda Campus, Katavi. The projects include but not limited to the following: -

i

fi.

ii.
iv.

Signed a contract with M/S TIL CONSTRUCTION LIMITED on 29 November, 2024 for the
construction of two buildings at Mizengo Pinda Campus in Katavi. Additionally, on 14
November 2024, the University awarded three contracts (divided into three lots) for the
construction of seven (7) buildings and the rehabilitation of various facilities at its
Morogoro campuses. The contractors for the Morogoro projects are M/S China Jiangxi
Corporation for Internaticnal Economic & Technical Cooperation (Lot 1), M/S Shandong
Hi-Speed Dejian Group Co. Ltd (Lot 2), and M/S WCEC Limited (Lot 3).

All contractors are on site, and the construction works are progressing at different stages.
Lot 1 (students’ hostel and Academic Building) has reached 33%, while Lot 2 (2 Academic
Buildings and 3 Laboratories) is at 28% while Lot 3 (Rehabilitation of 17 Buildings) stands
at 20%. At Mizengo Pinda Campus, the construction of the student’s hostel and academic
building has progressed to 37%; and

Multimedia equipment paid for and received in the subsequent financial year.
Equipment for the Civil Engineering Workshop including a Water Drilling Machine that has
been tested and is fully operational sourced during the financial year but received and
cleared in the subsequent year. This machine will enable the University to drill deep wells
across its campuses to alleviate water shortages for students and staff. Additionally, it
presents an opportunity to generate revenue by renting the equipment to community
members.

21. Receivables

During the

year under review, the University had trade receivables of TZS 14.83.00 billion (2024:

TZS 16.57 billion) net of the Expected Credit Loss of TZS 2.63 bitlion (2024: TZS 1.48 billion).

2024/25 2023/24

TZS TZS

“000!! (‘000"

Imprest Receivable 1,698,047 2,829,430

Other revenue addition 7,234,932 7,453,154

Receivables from Exchange Transactions 8,527,030 7,776,468

Subtotal 17,460,009 18,059,052

Less: Expected Credit Loss 2,629,221 1,483,358

Net Receivables 14,830,788 16,575,694

22. Biological Assets
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During the year under review, the University had the biological assets worth TZS 29.82 billion (2024:
TZS 28.67 billion). The overall increase is attributable to gain in fair valuation of the assets.

2024/25 2023/24

TZS TZS

“000!! “000"

Dairy cattle non-monetary 319,210 347,970
Forestry 29,169,586 27,785,961
Fruits Trees non-monetary 136,205 321,215
Goat non-monetary 9,020 9,020
Pigs non-monetary 13,200 7,180
Seedlings non-monetary 163,384 191,735
Sheep non-monetary 5,770 4,715
Tetal 29,816,375 28,667,816

22.1. Aggregate gain or loss arising during the current period on initial recognition of
biological assets and agricultural produce and from the change in fair value

During the year under review, there was an aggregate fair value gain on biological assets to the
tune of TZS 1.39 billion (2024: gain of TZS 4.23 million). The gain is a result of net increase in
value of biological assets including plantations and animals. The movement of value is shown
further under Note 9.

22.2. Description of biological assets that distinguishes between consumable and bearer
biological assets and between biological assets held for sale and those held for
distribution at no charge or for a nominal charge

The University maintains bearer biological assets of all kinds i.e. this includes plants and animals
located at different sections including the University Farm, SUA Model Farm and the Animal
Research Unit (ARU)} explained as follows:

a) Farm animals

This includes the dairy cattle, sheep, goats and pigs where during the year under review, the
University had a total of 663 bearer animals comprising of 305 dairy cattle, 241 dairy goats, 77
sheep and 40 pigs as shown below.

_Eafé_gory | Units as at | Birth/increase in | Death/Decrease in | Trans- | Research Units |
1.7.2024 E category category In as at
. 30
| June
i i 2025
Dairy Cattle 434 48 | (127) - (50) 305
Dairy Goats 239 44 (43} 30 (29) 241
Sheep 78 38 (2} 2 (39) 77
Pigs 2 19 (3) T o 40
- U — rerver N— — —
Total 775 { 149 {175) 32 (118) 663

These are bearer biological assets.

b) Crop Plantation

164
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The University maintains crop plantations at different sections and departments inctuding the
University Farm and the Model Farm. The sole purpose in establishment of plantations is research
and training. The crop plantation includes but not limited to the items shown below.

B R TR T T R N SRR A T R T
{Avocado L 40
( Citrus tree L A0 i
|Guavatree L 4
| Mangotree S - | B
| Papayatree S - 44 ]
| Passion freit 15
| Pineapple S E W
These are bearer plants. Further, the University do maintain other crop plantation which are not

in large quantity but they do offer a great hand in research activities and are not included in
computation of value presented in financial statements. These trees and ornaments for research
and training are as shown in the table below:

o AT s 35 M T e g
| Lychee I T
| Starfruits ) 25 |
|Flacourta B R 30 |
! Coconut | 60 |
| Cocoa - i 30 |
| Macadamia | 100 |
Oilpaltm , B R R =
| Breadfrunt 200
| Breadnut E 200 |
i Pomegranate o ' ' - 200
| AmnOna o T 30|
| White sapota T 50
| Persimmon ? 60 |
_- 'C'ashew nut S 60 (

¢) Standing timber

The University maintains forest plantations at Olmotonyi Forest Training Centre in Arusha and
has established a new forest at ifinga, Madaba, and Ruvuma region. These forest plantations
have both soft and hardwood tree species. The soft wood tree species are normally harvested
after 25 years while the hardwood takes 40 years to harvest. Further, these Forests are guided
by Training guidelines which may from time to time violate business mentality. The sole purpose
of these forest plantations is training and research. The business aspect comes in where the
products have matured and there is demand to harvest.

During the year under review, the Management harvested a totat volume of 5,547.75 cubic
metres of logs (2024: 3,820 cubic metres} as per Forest Management Plan which guides the
sustainability of the Forest. The same volume was an input to the sawmill for processing of
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timber and other products. The respective trend of harvest and input to the sawmill for the
Olmotonyi Forest Plantation is shown in the Table 30 below.

Table 31: The harvested volume and input to the sawmill for the Olmotonyi Forest Plantation

a o { FY 2023724 | FY 2024/25
E_ <) R S kD e V lume in Cublc metres o Volume in Cubic metres A 2ok !
{ July n‘ 669 94 443.00 |
7Auigust 1 746, 09 _ 389.42 ;:
Sepember sl e
; October S - i 127.34 |
| November ? 149.44 | 285.56 |
| December o 3265 ] 506.72 |
Ldanwary el 7435 69366
| February i 319.3 676.69 |
| March N 2599 " 808.80 |
;i Ap'ril' ‘ -152:éé ; ) o 371 66 '
;May” * 231.16 | 551.15 |
| June ) 36174 | 29440J
Total Volume harvested per annum 3 819 94 5 547. 75 |

Further the Management engaged in counting and valuation of the Ifinga Forest Plantation where
to date a total of 1,011 hectares distributed into 57 compartments comprising of a variety of
tree species including Pinus tecunumanii and Pinus caribaea was valued at TZ5 4.24 billion. The
profile of the valued farm is as shown in Table 31 below.

Tab[e 32: The proflle in valuation of the Ifinga Forest Plantation for 2024/25

| AGE
| (fEAR
| S AS
[N

| 2025)

| SITE
CLA
58

| COMP.
[ +ATIME
9

AREA ! SPECI
(Ha) | ES

DOMI N
1 ANT

| DBH
| {em)

! Pinus

12.4 | fecunu |
_manfii

| Pinus

IF02 | 1.89 | fecunu |

* o imanii |

:Pinus : |

15,6 | tecunu | 71

i manii |

| Pinus |

7.9 | tecunu |

IF01 701

IFO3
IFO4

IFO5 9.8 |
| | Pinus
IF58 | 1] tecunu | 1
‘ | manii_| |
| Pinus |
| cariba | 6| 1t

IF0& 5.4

IF6B | tecunu | 1
| manii |
| Pinus

| cariba |
lea |

IFO7

Controller and Auditor General
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1 |

| STANDA
! ®D | YTCAL |

STEMS ‘g‘)“s"h
PER Ha

| DOMIN |

! ADJUST
i EDCAI
| {m3/ha)

ToT |
f;’;:""s AL | voLumE |
| TR cAK | m3Ha
a ) !
| m3) |

27

1 1,147 27

10 1,147 | 27

10 | 1,147 | 27

e Sumw

930 | 271 |

57 |
—_— - {

667 |

1,005 | 369 | 74 |
B I 3

920 | 171 ! 61 |

21 | 201 | 36 |
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{Ha)

!

AREA | SPECI

ES

SITE
CLA
55

DOMIN i
ANT
DBH
(cm)

DOMIN

STANDA. |
RD

STEMS
PER Ha |

YT CAl
(m3/h
a}

. (m3/ha)

ADJUST
ED CAl

TOT
AL

CAl(
m3)

STEMS
PER
Ha

YOLUME
m3/Ha

IFO8A

3.6

929

IF08B

2.8

750

IFO%

iF10

10.2

231

Pinus
cariba
ea

472

573

IF11

S SRS

Pinus
tecuny
manii

i e

889

IF12

Pinus
cariba
ea

588

IF12B

Pinus
fecunu
manii

e

IF13

26

Pinus
cariba
ea

770 i

833

IF15

306.8

Pinus
cariba
ea

500

IF16

17

Pinus
canba

938

F17

29

Pmus
tecunu
manii

IF18

18

Pinus
cariba
ea

|
!
|
i
i
l
: |

1,025

880

SEOUNN SRS

iF12

30.1

Pinus
cariba
eq

793

IF20

30.9

Pinus
cariba
ea

778 |

IF21

14.3

Pinus
cariba
ea

820

IF22

16.5

Pinus
cariba
ea

663

IF23

17

Pinus
cariba
ea

N RIS SUVSIRSIO NESTPITI W

713

IF23C

"

Pinus
cariba
ea

767

IF24

15

Pinus
cariba
ea

667

IF25A

2.4

Pinus
cariba
ea

i
¥
|
|
i
i
|
!
i
i
i
|
|
|
i
i

438

IF25B

5.7

Pinus
cariba
eq

717

ESOASEEECE SRS, (SRR

IF2&

Pinus
cariba
ea

586
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v -r

L ovear | sire | BOMIN  poun

N 55" {4DEH :Ig{rm)
| ! 2025) (em)

i

* Pinus |
IF27 10 i cariba i
| ea {

| Pinus |
IF28 12.9 l cariba |
ea l

; Pinus i
[F29 13.1 | cariba |
jea |
Pinus i
|

|

1

]

!

l

STANDA

| RD
STEMS

! pERHa |

YT CAl | ADJUST | STEMS |

'AL | VOLUME
3h | EDCAl | PER
(m mhe | e | CA( | m3/Ha

i S =

22.8 I cariba
| ea
I Pinus
25.5 } cariba
| ea
| Pinus
30.2 | tecunu |
| manii_|
| Pinus i
101 | tecunu |
manii |
Pinus |
tecuny |
manii |
Pinus E
i
!
|

IF30

IF31

IF32

IF33

IF34 30.3

S S N—

IF35 \ 28.7 | cariba

{ ea
Pinus
21.2 | cariba
ea
Pinus |
21.8 | cariba ;
| ea

IF36

IF37

cariba

L e P

i
! Pinus ]i
P87 i
ea |

Pinus

i
1
i
|
|
|
IF39A 2i.3 i tecunu |
I
l
|

14 10 1,147 27 22 917 | 460 55

|
Lo ] vl el v T A Bl B
| ‘

| mani
Pinus

| cariba
ea

| Pinus

i
IF398 6.1 715 |

|
J
IF40 i ! 7 16 | 10 1,147 | 27 | 21 896 | 359 65
i
F

17

| manii |

. T
! Pinus ! i
| tecunu

it 141 1,147

[
]

SN ST, R

.. 21 896 | 348 54
manii |

i

!

| Pinus |

| tecunu 711 |

! manii . —— |

% Pinus | f
IF43 22.7 | tecunu 4 i

!

|

|

IF42

X}
B
iy

24 | 1,034 | 489 80 |
r— I ettt

-
(5]
-
o
—

-
-

Y
-
™~
~J

manii | i |
| Pinus | |

tecunu

manii
¢ Pinus
cariba
ea
Pinus
cariba

=

[F44 43

IF45 10

IF46

IF47 9.5

SR SNSRI
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5 g B v | DOMIN | iSTA,r:DA‘ | = 7ot | )
| COMP. | i {YEAR | SITE | DOMIN | YT CAl | ADJUST | STEMS ! !
i AREA | SPEC | | ANT | | RD i | | AL | YOLUME |
| +A1:M5B i i SAS | CLA ANT | | {(m3fh | EDCAl | PER | | ;
f 9 | (Ha) | ES N ss | DBH HT{m) | S5TEMS 3 ; (m3/ha) | Ha { ;AI( i m3/Ha
5 e ooy Y ST HHE), i TOSE e 1 R L S
i . Pinus | [ | { i [ ;
1 ] [ ; [ | ! i |
“ |IF48 12 tecm:r.u ! 1 ; i r 783 | {
! [ ' Pinus ! [ [ i | i i i
5 IF49 55 | cariba | 1| | i 913 !
i { Pinus - : ! ’ i '
2 IF50 32 ‘; tecm_'r.u ; 1 . : : | 280 i
i t manii | | ! El | |
3 Pinus i i I [ | E 1
% IF51 55 cariba 1 1 . ‘ . 505 |
| (I ‘SN & RN ESSSSVEET) CrTe ST, Sunn) ICRSETE SRS | NS AU (SR SETRRE N
| TOTAL | | , ;
! AREA { i |
| PLANT 1,01 | ! i
| ED 1.19 | ‘
| TODAT ; | i
LE '

SRS S SUSS——— S—_———————" e

d) Consumable biological assets

The University maintains consumable biological assets particularly plants. This includes
vegetables and field crops comprising of sorghum, maize, millet and sunflower. The vegetable
are normally used for research and the remaining portion is sold to staff. The sorghum, maize,
millet and sunflowers are normally produced to supplement the animal feeds during dry season.

22.3. Non-financial measures or estimates of the physical quantities

The University maintains the biological assets according to expertise. The animal are maintained
under the University Farm, Model Farm and the Animal Research Unit at the College of Veterinary
Medicine Biological Sciences while crops are maintained at the University Farm and Model Farm.
Majority of the crop plantations are found at the Horticultural Unit.

a) Maintenance of each group of the entity’s biological assets at the end of the period

At the year end, all biological assets are subjected to the annual stock taking. The exercise is
normally done by university staff and data verified by both the Internat and external Auditors.

+ Counting of animals is done per category and species; where the animals are recorded in the
stock sheets and related summaries which are signed by the stock taking team members,
leaders and Auditors. These records are normally reconciled against animal register with data
recorded on daily basis to indicate the opening balances, births, deaths, sales and any other
movements. Further, the data are reconciled, stock certificates prepared and posted in the
Accounting System for further processing.

« Counting of crop plantations is done per category and species located per block or a defined
farm; where the crop plantations are recorded in the stock sheets and related summaries
which are signed by the stock taking team members, leaders and Auditors. These records are
normally reconciled against crop plantation registers with data recorded on daily basis to
indicate the opening balances, new plants, year of plantation, deaths/destruction, and any
other movements. Further, the data are reconciled and processed in the stock valuation
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model and later on stock certificates prepared and posted in the Accounting System for
further processing.

« Counting of standing timber is done per category and species located per block/compartment
or a defined farm. The Management of these plantations is done using the Forest Management
Plan. The stock taking in the forest plantation is normally done after every two years where,
the forest officers undertake measurement of volume per specie in each compartment to
determine volume in consideration of the Diameter at Breast Height (DBH). The volumes are
then processed using the valuation model which considers both the forest plantation
parameters as detailed in the Forest Management Plan and later on discounting of cashflows
using the Net Present Value approach.

« The stock taking of the output of agricultural produce such as the timber, seedlings and
others of related nature during the period are counted as per procedures listed above and
their values recorded in the stores ledgers and bin cards which are correlated to the stock
taking sheets and related summaries. Thereafter, they are summarized in the stock
certificates which are thereby posted and processed in the Accounting System.

22.4. Methods and significant assumptions applied in determining the fair value of each
group of agricultural produce at the point of harvest and each group of biological
assets

a) The fair value of livestock

The fair value of livestock is determined based on the market prices of similar age, breed, and
genetic merit. Seedlings/vegetables are measured at cost and plantation crops are measured at
fair value using discounted cash flow valuation models.

b) Valuation of Growing Timber

Valuation of standing timber requires critical assumptions and estimates. The single most used
valuation method for determination of fair-value of standing timber is a Discounted Cash Flow
(DCF) model, though in rare cases a mixed method of historical cost and DCF were used.
Historical cost was used to determine the value of young plants (saplings) where their volumes
could not be determined.

The model took into account the following assumptions and estimates: -

« The presence of the Forest Management Plan, {and preparation costs, plants {seedlings) costs,
planting, Silvicultural (pruning and thinning) costs, harvesting (clear felling/ logging and

transportation) costs, forest access road maintenance costs, production costs of lum

ber

(sawmilling), Management, Financing and Insurance costs, storage costs, timber species, class
sites, growth rate (annual volume increment), forest produce prices, production recovery rate,

discount rate and historical costs.

« The 12% Discount rate was used to discount future cash flows anticipated to flow to the University

for sale of standing timber or/ and related products. The discount rate is the result of
Treasury Bills rate of 9% and the commercial lending rate of 16%.

= R AT EAR vl T COMMENT
A B o] 2024/25 Ml DS A :
| Treasury Bills Rate . 9% Sourced from BoT
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e The dynam;cs and senmtmty mherent in the DCF were carried out to determine how the Present
Value (PV) model responded with varying discount rate, cost and revenue. Therefore, fair-value
is stated net of point-of-sale costs.

¢) Valuation of Crop Plantation

Valuation of crop plantation requires critical assumptions and estimates. The single most used
valuation method for determination of fair-value of crop plantation is a Discounted Cash Flow
(DCF) model and the Government Valuation rates for plants. Further, the recording of
consumable crops is attached to cost of preduction.

The model took into account the following assumptions and estimates: -

i.  The presence of the crop plantation registers which are reconciled to stock sheets,

ii. land preparation costs, plants (seedlings) costs, planting, pruning costs, harvesting costs,
maintenance costs, crops species,

iii.  life span and yield of the plant,

iv.  prices, plantation year and maturity date to production, yield per plant {fruits);

v,  value of a single stem as per Government valuation rate; and

vi.  The discount rate. The 12% Discount rate was used to discount future cash flows anticipated
to flow to the University for sale of standing timber or/and related products. The discount
rate is the result of the Treasury Bills rate of 9% and the commercial lending rate of 16%.
These data are in accordance with the Central Bank’s statistics for the year 2024/25.

The dynamics and sensitivity inherent in the DCF were carried out to determine how the Present
Value (PV) model responded with varying discount rate, cost and revenue. Therefore, fair-value is
stated net of point-of-sale costs.

22.5. The existence and carrying amounts of biological assets whose title is restricted,

and the carrying amounts of biological assets pledged as security for liabilities
During the year under review, none of the biological assets were pledged as security and therefore
there was no retraction whatsoever.

22.6. The nature and extent of restrictions on the entity's use or capacity to sell
biological assets

The University has no restriction in selling of its biological assets. However, SUA’s mandate is training

and research and therefore the biological assets have been pledged to research and training rather

than business.

22.7. The number of commitments for the development or acquisition of biological assets

SUA is among of the Public Universities which has received funds to rehabilitate and construct its
training and research infrastructure as well as buying of advanced breed of biological assets. These
rehabilitation, constructions and acquisitions are done under the HEET programme. A sum of USD
350,000 has been set aside to revamp the operations.
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22.8. Financial risk management strategies related to agricultural activity

The University has been experiencing a declining support in improvement of the agricultural
activities. However, internal mechanisms have been undertaken to set aside funds from internal
sources in construction and rehabilitation of the infrastructure.

22.9. The reconciliation of changes in the carrying amount of biological assets between

the beginning and the end of the current period
The reconciliation between the beginning and the end balance of biological assets is normally being
done at the end of the year.

22.10. Physical and price changes is useful in appraising current period performance and
future prospects, particularly when there is a production cycle of more than one
year
Prices of biological assets are normally reviewed and updated considering the surrounding market.
The review includes check of prices of both bearer biological assets and the related agricultural
produce and stock.

22.11. Consideration of biological transformation results in a number of types of physical
change

The University considers changes caused by biological transformation as it has a direct effect on the
value of that particular biclogical asset. Animals are categorized and recorded according to age, for
instance cattle are categorized as calves (male and female), weaners (male and female), yearling,
cow, milking cow and herd, bulls and steers. Calves are young and therefore their growth
automatically brings them to another age group and that is yearling. This applied to all categories
of animals where there are young and adult animals with different ages and values and that is why
they are daily counted and recorded separate.

Some of the bearer plants change form as soon as the harvest is done, for instance banana tree.
Once a banana tree is cut down then you have banana as a consumable product.

22.12. Exposure to climatic, disease and other natural risks

The University is aware of the risks involved with biological assets. SUA is the agricultural University
with a variety of expertise in handling such cases. Further in the event of losses, there is a provision
in the Financial Regulations on how to record, report and present to the Council for further actions
which may also include writing off in the books of accounts.

The reconciliation between the beginning and the end balance of biological assets is as shown below:

[ beserivtion 7T Opaning | Fair | Regeners | Monstar | Men- | Sales | Harvest | Distributio | Degeneratio | Reconciled |
Balance | Values | n ¥y i Monetary Decrease | Decreas L n | Amount |
i 4l increase | increase : increase | | e | Decrease |  Decrease | |
S 175 | S TZs  Pah R T AT T 1
i FIE Lol et L B Rt el B T opor | Troe0rE O ehoors s a0 il SIER000R N T IH000": }
r 27,785,961 | -0 132 | ' 29,169,567 |
L 850 (28,760) | 319,210 |
i IR B, 2 - i __%.020 |
;l | 3930 | - -1 (18e.095) | | 136.205 |
| Pies 7,180 | 6,020 ! : i 13.200
! - T — ..4...._...,_______.}._ SRR— — 4 S ‘ it
1 4,18 | 1,055 | 1 | 5,770 |
i R 4 = u i = E e i . - i
E 191,735 | 20,372) | - - - 63,383 |
S — e
| Tetal 28,667,816 | < 1,394,631 | { 150,850 | (245,227) | -1 1154,695) | 29,816,375 |
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* 23.1.Distihctioh between internally generated intangible assets and other intangible
assets

a) The gross carrying amount and any accumulated amortization;
The respective intangible Assets had the carrying amount of TZS 731.77 million (2024: TZ5
500.58 mitlion) and they are not liable for accumulated amortization.

b)  The line item(s) of the statement of financial performance in which any
amortization of intangible assets is included;

Since the assets are not amortized, they are not part and parcel of the Statement of Financial

Performance;

c) A reconciliation of the carrying amount at the beginning and end of the period
showing:
The reconciliation of the carrying amount is as attached here under.
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(if }\d&itio’r;s, indicating separately those from internal development and those acquired
separately;

During the year under review SUA had intangible assets worth TZS 731.77 million including the

SUA ESB with TZS 637.08 million, Students Records Software of TZS 58.68 and the Accounting

Software worth 36.01 million. All of these are internally generated.

(ii) Assets classified as held for sale or included in a disposal group classified as held for
sale in accordance with the relevant international or national accounting standard
dealing with non-current assets held for sale and discontinued operations and other
disposals;

During the year under review, there were no intangible assets classified as held for sale or

included in a disposal group classified as held for sale in accordance with the relevant

international or national accounting standard dealing with non-current assets held for sale and

discontinued operations and other disposals;

(i) Increases or decreases during the peried resulting from revaluations under;
During the year under review, there was neither an increase nor decrease of intangible assets
resulting from revaluations

(iv) Impairment losses recognized in surplus or deficit during the period in accordance
with IPSAS 21 or IPSAS 26;
During the year under review, there was no Impairment losses recognized in surplus or deficit;

{v) Impairment losses reversed in surplus or deficit during the period in accordance with
IPSAS 21 or IPSAS 26;
During the year under review, there was no losses reversed in surplus or deficit

(vi)Any amortization recognized during the period;
During the year under review, there was no amortization recognized

{vii) Net exchange differences arising on the translation of the financial statements into
the presentation currency, and on the translation of a foreign operation into the
presentation currency of the entity;

During the year under review, there was no net exchange differences arising on the translation

of the financial statements into the presentation currency, and on the translation of a foreign

operation into the presentation currency of the entity resulting from intangible assets;

(vili) Other changes in the carrying amount during the period.
During the year under review, there was no other changes in the carrying amount;

23.2. Grouping of assets of a similar nature and use in an entity’s operations;
All of the intangible assets present are under the category of computer software;

23.3. An entity discloses information on impaired intangible assets in accordance with
IPSAS 21 or IPSAS 26

During the year under review, there was no impaired intangible assets. However, Intangible
assets acquired separately are initially recognized at cost. The cost of intangible assets acquired
in a hen-exchange transaction is their fair value at the date of the exchange. Following initial
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recognition, intangible assets are carried at cost less any accumutated amortization and
accumulated impairment losses. Internally generated intangible assets, excluding capitalized
development costs, are not capitalized and expenditure is reflected in surplus or deficit in the
period in which the expenditure is incurred.

23.4. Additional Disclosure

A description, the carrying amount, and remaining amortization period of any individual
intangible asset that is material to the entity’s financial statements.

During the year under review, the University had assets with the carrying amount of TZS 731.77
million. These assets are treated as having an indefinite life and no assessment has been made
for the amortization period as they have indefinite life. Further, Intangible assets acquired
separately are initially recognized at cost. The cost of intangible assets acquired in a non-
exchange transaction is their fair value at the date of the exchange. Following initial recognition,
jntangible assets are carried at cost less any accumulated amortization and accumulated
impairment losses. Internally generated intangible assets, excluding capitalized development
casts, are not capitalized and expenditure is reflected in surplus or deficit in the period in which
the expenditure is incurred.

23.5. When an entity describes the factor(s) that played a significant role in
determining that the useful life of an intangible asset is indefinite, the entity
considers the list of factors Intangible Assets Measured after Recognition using
the Revaluation Model

These assets are treated as having an indefinite life and no assessment has been made for the
amortization period as they have indefinite life. Further, Intangible assets acquired separately
are initially recognized at cost. The cost of intangible assets acquired in a non-exchange
transaction is their fair value at the date of the exchange. Following initial recognition,
intangible assets are carried at cost less any accumulated amortization and accumulated
impairment losses. Internally generated intangible assets, excluding capitalized development
costs, are not capitalized and expenditure is reflected in surplus or deficit in the period in
which the expenditure is incurred.

23.6. If intangible assets are accounted for at revalued amounts:
a) The Intangible assets are not accounted for at revalued amounts
b) During the year under review there was no revaluation surplus over intangible assets
c) The methods and significant assumptions applied in estimating the assets’ fair values.

These assets are treated as having an indefinite life and no assessment has been made for the
amortization period as they have indefinite life. Further, Intangible assets acquired separately
are initially recognized at cost. The cost of intangible assets acquired in a non-exchange
transaction is their fair value at the date of the exchange. Following initial recognition,
intangible assets are carried at cost less any accumulated amortization and accumulated
impairment losses. Internally generated intangible assets, excluding capitalized development
costs, are not capitalized and expenditure is reflected in surplus or deficit in the period in
which the expenditure is incurred.
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23.7: + . Aggrégation of the classes of revalued assets into larger classes for disclosure

purposes

Since there were no revalued intangible assets, the University had no need aggregating of the
same.
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24.1. Details of the PPE Schedule

i. Nature and classes of the Property, Plant and Equipment (PPE)
The University maintains the following classes of the PPE

a. Land

During the year, the University had land worth TZ5 621 .48 million which includes the opening
balance of TZS 554.72 miltion and additional monetary of TZS 30.41 million and non-monetary
of TZS 36.34 million as shown in the PPE table above. However, the Management wishes to
report that it is in progress of processing of the Title Deeds for the majority of the acquired
lands such as the !finga Forest Plantation, the Solomon Mahlangu Campus where after
acquisition of the titles, the value of land is expected to increase.

These lands are located in various places across the country and they are used for purposes of
training, research and outreach activities. In nutshell, SUA has centers with lands such as the
Edward Moringe Campus, Solomon Mahlangu Campus in Mazimbu; and various research centers
in Morogoro, the Olmotonyi Training Forest Centre in Arusha, the Ifinga Forest Plantations in
Madaba, Ruvuma region, the Mizengo Pinda Campus, Katavi and Mazumbai Training Forest in
Lushaoto.

b. Office Buildings and Structures

During the year, the University had building with cost of TZS 61.17 billion including the opening
balance of TZS 60.43 billion and additional non-monetary of TZS 740.83 million as shown in the
PPE table above. These buildings are located in various University campuses, premises and
research centers across the country. The buildings include office spaces, laboratories, hostels,
classrooms and lecture theatres, hospitals and animal and human clinics, libraries, cafeteria
and residential houses.

¢. Motor vehicles

During the year, the University had Motor vehicles with historical cost of TZS 9.90 billion which
includes an opening balance of TZS 10.17 billion and disposal of TZS 259.57 million as shown
in the PPE table above. The disposal related to sold motor vehicles after having obtained the
approval from the Government. These means of conveyance are located in various University
campuses, premises and research centers across the country. Some of these vehicles are
specialized, for instance ambulances used in hospitals and clinics.

d. Motorbikes and bicycles

During the year, the University had Motorbikes and bicycles with historical cost of TZS 145.54
million which includes an opening balance of TZS 149.95 million and disposal of TZ5 4.41 million
as shown in the PPE table above. These means of conveyance are located in various University
campuses, premises and research centers across the country.

e. Buses, mini buses and vans

During the year, the University had buses and minibuses with historical cost of TZS 2.12 billion
as shown in the PPE table above. These means of conveyance are located in various University
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campuses, premises and research centers across the country. The buses are used for shuttling
of university staff and students across campuses and research sites.

f. Plants and Machineries

During the year, the University had plants and machineries with historical cost of TZ5 2.14
billion including an opening balance of TZS 1.96 billion and additional of monetary assets worth
TZS 185.30 million. These plants and machineries are located in various University campuses,
premises and research centers across the country.

g. Telecommunication infrastructure, networks/Local Area Networks (LAN) and
equipment

During the year, the University had telecommunication infrastructure, networks/Local Area
Networks (LAN) and equipment and related structures with historical cost of TZS 1.58 billion as
shown in the PPE table above. The infrastructure includes, the Fiber Optic Cable installed at
the Edward Moringe Campus in Morogoro and LANs installed across the campuses.

h. Water System, wells, ponds and water schemes

During the year, the University had water System, wells, ponds and water schemes and related
structures with historical cost of TZS 900.32 million as shown in the PPE table above. This refers
to the independent water source wholly developed and owned by the University; that feeds the
Edward Moringe Campus and the neighboring community with clean drinking water. Plans are
underway to construct a similar project at the Mizengo Pinda Campus, Katavi.

i. Road networks

During the year, the University had road networks with historical cost of TZS 1.67 billion
including an opening balance of TZS 1.64 billion and addition non-monetary of TZS 35.95 million
as shown in the PPE table above. SUA has more than 30 kms of road network which comprises
of both tarmac and gravel where tarmac roads have a length of 11 kilometers.

j. Furniture

During the year, the University had furniture with historical cost of TZS 4.32 billion including
an opening balance of 4.28 billion and additional monetary of TZS 37.88 million as shown in the
PPE table above. The furniture is located in various University campuses, premises and research
centers across the country. It includes but not limited to wooden and steel office tables and
chairs, laberatory stools, book shelves, students’ desks, study chairs, study desks, wardrobes,
file cabinets, coach sets, executive chairs and tables and visitor’s chairs.

k. Computer and Photocopiers

During the year, the University had computer and photocopiers with historical cost of TZ5
823.48 million as shown in the PPE table above. The computer and accessories are located in
various University campuses, premises and research centers across the country. It includes but
not limited to computer servers, desktop and laptops computers,
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. Air conditioners

During the year, the University had air conditioners with historical cost of TZS 691.09 million
including an opening balance of TZS 689.20 miltion and additional monetary of TZ5 1.89 miltion
as shown in the PPE table above.

m.Hardware: servers and equipment (incl. desktops, taptops etc.)

During the year, the University had hardware, servers and equipment with historical cost of TZ5
5.03 billion which includes an opening balance of TZS 4.72 billion and an additional monetary
asset of TZS 304.65 million and additional non-monetary of TZS 5.2 million as shown in the PPE
table above. This comprises of both light and heavy-duty photocopiers located in various
University campuses, premises and research centers across the country. [t includes but not
limited to photacopiers.

n. Printers and scanners

During the year, the University had printers and scanners with historical cost of TZ5 797.36
million including an opening balance of TZS 766.42 million and an additional acquisition of TZ5
30.95 million as shown in the PPE table above. These comprises of both light and heavy-duty
printers and scanners located in various University campuses, premises and research centers
across the country. It includes but not limited to photocopiers.

o. Other equipment and installations

During the year, the University had other equipment and installations with historical cost of
TZS 12.08 billion including an opening balance of TZS 10.97 billion, an additional monetary of
TZS 773.95 million and non-monetary of TZS 342.11 million as shown in the PPE table above.
These comprises of air conditioners, x-ray machines, hospital beds and related items specialized
for such a purpose, welding machines, water pumps, weighing scales, water heaters, water
distillers, water boiler, washing machines, video conference facilities, ultrasound machines,
lathe machine, tissue processor machine, other scientific/laboratory machines and any other
equipment and installations not falling on the earlier mentioned categories. Further, the
Management procured and installed the lathe machines at the Agricultural engineering labs for
cutting, sanding, knurling, drilling, deformation, facing and turning for the purpose of creating
desired objects. These machines are part and parcel of this category.

p. Bearer Plants

During the year under review, the University had bearer plants with a total cost of 156.41
million as shown in the PPE table above. The crop plantations are located at the Edward Moringe
Campus and Solomon Mahlangu Campus for mango, citrus, banana orchards etc.

q. Borehole

During the year under review, the University had a borehole with a total cost of 53.47 million
as shown in the PPE table above. The borehole is located at Mizengo Pinda Campus, Katavi.
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. .r. Sewage System

During the year under review, the University had a sewage system with a total cost of 26.27
million as shown in the PPE table above. The system is located at Tunduru Campus, Katavi.
However, other sewage systems are embedded within the SUA infrastructure.

s. Other Structures

During the year under review, the University had other structures with a total cost of 71.04
million as shown in the PPE table above. The structures include but not limited to fires towers
in Ifinga Forest Plantation, Madaba.

t. Depreciation charge

During the year under review management charged depreciation amounting to TZ5 2.81 billion
to all categories of the PPE.

u. Accumulated Depreciation

During the year under review the Management recorded an accumulated depreciation of TZS
52.29 billion which includes an opening accumulated depreciation of TZS 49.72 billion,
depreciation charge for the year of TZS 2.81 billion.

v. Carrying Value

During the year under review the University had a carrying value of assets worth TZS 52.05
billion.

24.2. The measurement bases used for determining the gross carrying amount

All categories of property, plant and equipment are initially recorded at historical cost.
Thereafter, the assets are stated at historical cost, less accumulated depreciation. Historical
costs include expenditure that is directly attributable to the acquisition or construction of the
Property, Plant and Equipment. Under this scenario no future cashftows or outflow and losses
are considered.

24.3. Depreciation method used

The University has adopted a straight-line method for depreciation of Public Assets which is
allocated systematically over the useful life of the respective assets as issued in Government
Asset Regulations of 2024. The depreciable amount of an asset shall be allocated on a
systematic basis over its estimated useful life.

24.4. The useful lives

Depreciation is calculated using the straight-line method to allocate the cost to their residual
values over their estimated useful lives as follows:

Estimated Useful Life
(Years)

Land .
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Estimated Useful Life
Asset category

(Years)
Buildings 50
Computer and Desktop and laptops g
Server 10
Equipment 10
Videe Conference Equipment 10
Document processing equipment {photocopy) 10
Television studio, Camera 10
Furniture 10
Plant and Machinery 15
Tractor 15
Motor vehicle heavy duty (5 and above fones) 20
Motorcycle 7
Motor vehicle light duty (below 5 tones) 10
Motorcycles 7
Water Systems 25
Network/Telecom Equipment 10
Tarmac Roads-Surface dressing 7

24.5. The Net carrying amount and the accumulated depreciation (aggregated with
accumulated impairment losses) at the beginning and end of the period

During the year under review, the University had a gross carrying amount of TZS 52.05 billion
after netting off the accumulated depreciation of TZS 52.29 billion out of the historical cost of
TZS 104.34 billion. There was neither impairment loss nor reinstated impairment gain during
the particular year.

24.6. The existence and amounts of restrictions on title, and property, plant and
equipment pledged as securities for liabilities

The University had no restricted amount as there was no asset pledged as security for liabilities.

24.7. The number of expenditures recognized in the carrying amount of an item of
property, plant and equipment in the course of its construction

During the year, the University had no number of expenditures recognized in the carrying amount
of an item of PPE in the course of its construction.

24.8. The amount of contractual commitments for the acquisition of property, plant and
equipment

During the year under review, the University had commitment to accomplish the development
projects to the tune of TZS 47.24 billion as shown below.

SN | Project name | Source Project | Totalcost | Commitment | % of
{ I of cost ] incurred up completion |
fund. | o IUnERI0 I Batie i £ G i iaed S o
o ‘TZS % R T3 ! ‘
#000" | 000" | 000" | _ “000” | “000" |
|1 | Construction of SACIDS | World | 1,600,000 | 881,740 | 718,260 | 55

building for African| Bank | | |
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p { SN | _Project name ' Source | Pro;ect | Totalcost | Commitment |  %of

| of
1L fund

' cost | incurred up | | completion |
: to June 1025 ; :
. I‘"'Ik'ébd's}’“}"”""E.’éboip' e P (:000” R &0067; noﬂou
I Centreof Excellence for | | ) ' i
| | Infectious Diseases ofi
| Humans and Animals in |
| |Eastern and Southern
Africa (SACIDS ACE) ! - | :
'2 | LOTI 1- Construction of | World | 58,481,777 | 11,963,295 | 46,518,482 | 15
i Academic Building and | Bank | : 3 E
. | Student  Hostel at | (HEET) |
Solomon Mahlangu | "
Campus Morogoro ‘
'3 | Lot No. 2 - Construction |
’ of Academic Building -
{ | COEBs, Laboratory of |

|
1
:
|
|
i
i
| Biotechnical, | '
|
!
|
1

Laboratory of Gross |
Anatomy &  Tissue |
Culture at Edward |
| Moringe Campus |
i Morogoro f
4 Lt No. 3 - |
: Rehabilitation of 17 | “
building including | ' !
Classrooms, |
taboratories, lecture |
theatres, Staff offices |
and construction of lift
at Administration block |
at Edward Moringe |
campus Morogoro
{5 | Construction of |
Academic Building and |
Student  Hostel  at | ,
Mizengo Pinda - Katavi f 1 ‘
Total | ]eo0,081 777 12,845,035 | 47,236,742 |

24.9. The amount of compensation from third parties for items of property, plant and
equipment that were impaired, lost or given up that is included in surplus or
deficit

The University did not accrue any compensation from third parties for items of PPE that were
impaired, lost or given up.

24.10. ldle Property, Plant and Equipment

24.11. The Management wishes to inform that 13 that Steam Boiler and Milk Pasteurization
System worth TZS 57,680,000 in the Department of Food Technology, Nutrition, and
Consumer Science have remained idle since its procurement in 2013. After procurement
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it was realised that the equipment cannot be used under the locality due to human safety
issues. Later on the University established the Agro-Processing Area at the Edward
Moringe Campus. This relecation will allow the equipment to be used for academic,
research, and production purposes, contributing to student training and income
generation. The activity is expected to be completed in financial year 2026/27.Land Not
Formalized Through the Issuance of Title Deeds

The University owns several parcels of land that have not yet been formalized through the
issuance of title deeds. These pieces of lands remained with no value based on two scenarios
including:-

i. Initially, SUAwas part of the University of Dar es Salaam and assets {by then recognised
as land and buildings attached together were transferred to SUA. Later on the
accaunting treatment of changed were lands where buildings were separated from
land and lands remained with no value.

ii.  Some of the University lands were acquired through donations and village acquisition
plans which involved no transaction and therefore remained with no value.

However, in the subsequent financial year, SUA has undertaken measures of ensuring that its
lands are fully measured, titled and documented where has engaged professional valuers in
measuring of its lands in Morogoro and other places. So far, the activity is at least 90%
completed where payment to both the valuer and Ministry of lands has been settled. The title
deeds are being prepared with an expectation of completion by June, 2026.

The whole activity involved conducting a comprehensive audit of all university land to confirm
ownership, size, and {ocation and value details; engaging licensed surveyors to carry out
surveying, beaconing, and preparation of cadastral maps; and communicating with the office
of the commissioner of lands to facilitate and speed up the titling process. Further in
connection to these subsequent activities there are other titles which required transfer
(transfer in progress) as they were received from other parties as either donations or
contributions. The Management hereby submits the documents for verification. Further, the
Management also wishes to inform that the list of lands and locations with 24 parcels including
4 parcels worth TZS 461. 18 million and 20 parcels with zero value are as shown in Table 33
below.

Table 33: University Land Not Formalized Through Title Deeds for the year 2024/25

SINo ! Asset | " Location Acqmsmon Status AcquItlon Cost }
e U e Sl AR A e N U B |

1 | 526ALDO00T6 | SMC 25/06/2025 Un- Surveyed_;_,___m_jz 790, 000’

2 526ALD00024 | MPANDA KATAVI | 21/06/2021 | Un-Surveyed | 320,923,286 |

3 | 526ALD00025 | MADABA-RUVUMA | 23/06/2023 | Un-Surveyed | 86,123,929 |

4 | 526ALD00029 | TUNDURU-RUVUMA i 25/06/2025 | Un-Surveyed | 36,344,952 |

5 526ALD00003 ‘Morogoro mun:c:pai 17/07/2017_ Un Swrveyed | 0 - f

6 | 526ALD00004 | Morogoro municipal | _17/07/2017 | Un-Surveyed | - |

7 | 526ALD00005 | Morogoro municipal | 17/07/2017 | Un- -Surveyed | - |

8 - 6ALD00006 | Morogoro mumc]p§[77,7m1ﬁ77/707*{2701_7 | Un Surveyed |

i 9 526_#_\1.9[_?_(_)99_7__"_Morogoro municipal | 17/07/2017 | -
| 10 | 526ALD00008 | Morogoro municipal | 17/07/2017 | Un-Surveyed | - 1
| 11 ]526ALD00009 | Morogoro municipal | 17/07/2017 | Un-Surveyed | - |
' 12| 526ALD00010 | Norogoro municipal | 17/0712017 | B LA
|13 | 526ALDO00T1 | Morogoro municipal | 17/07/2017 | Un-Surveyed | - |
i 14 526ALD00012 | Morogoro municipal | 17/07/2017 | Un-Surveyed | -

Un-Surveyed | E

|15 | 526ALD00013 | Olmotonyi Arusha | 17/07/2017 ||
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i S/No. | Asset | Location Acqu151tlon Status f Acquisition Cost |
Lo iNAMDER . e | Date eon R N R N
| 16 §g§/§I:Q@jS___Mgrgggm munmpal 1 _]7/07/2017 | Un-Surveyed | - 1
{ 17 526ALDOOOTS | Morogoro municipal | 17/07/2017 | ' Un-Surveyed | - |
! 18 | 526ALD00017 | Mgeta Morogoro 5_ 17/07/2017 | Un-Surveyed | -
- 197”7777;}_§26ALDOOO18 Malololringa | 12’]9][“20‘[7 Un-Surveyed | -
L 20 | 52@&0@2@?‘2__@_183 Ruvuma 17/07/2017 [Un-Surveyed | - |
‘ A I | 526ALD00020 | | Lushoto | 17/07/2017 Un Surveyed e |
] _22 526ALD00021 NaneNane M0r000r0 1 17/07/2017 Un Surveyed _ ‘
{ 23 526ALDOQUZZ ‘Olmotonyi Arusha | 17 /0742017 | Un- Surveyed | - |
; 24 526ALD00023 | Morogoro mumc1pa[ ! 17/07!2017 Un Surveyed | -
LTotal | 461,182,167 |

24.12. Methods adopted and the estimated useful lives and depreciation rates

The University applies the straight-line method of depreciation and in line with it applies the
depreciation rates shown below in the table below.

Asset category Rate p.a.
Land 0%
Buildings 2%
Computer and Desktop and laptops 12.50%
Server 10%
Equipment 10%
Video Conference Equipment 10%
Document processing equipment {photocopy) 10%
Television studio, Camera 10%
Furniture 10%
Plant and Machinery 6.70%
Tractor 6.70%
Motor vehicle heavy duty (5 and above tones) 5%
Motorcycle 14.30%
Motor vehicle light duty (below 5 tones) 10%
Motorcycles 14.30%
Water Systems 4%
Network/Telecom Equipment 10%
Tarmac Roads-Surface dressing 14.30%

Based on the application of the stipulated rates, the University recorded the following:
a) Depreciation

During the year under review, the University recorded depreciation to the tune of TZ5
2.81 billion.

b) Accumulated depreciation

During the year under review, the University recorded accumulated depreciation to the tune
of TZS 52.29 billion.
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24.13. The nature and effect of a change in an accounting estimate that has an effect
in the current period

During the year under review, the University implemented the new Asset Regulation Guideline
2024 as an accounting estimate that could have impact in the Financial Statements. Further,
a reasonable care was taken in an attempt to review the Economic Useful Lives (EUL) as
directed under the issued Regulations 2024 and review the useful life of all zero valued public
assets and assign more Economic Useful Life.

24.14. Property, plant and equipment stated at revalued amounts
No PPE was stated at revalued amounts.
24.15. Non-Current Assets Held for Sale

During the year under review, the University classified items of the Property, Plant and
Equipment (PPE) with a carrying value of TZ5 67.27 million as held for sale in accordance with
IPSAS 17 and IPSAS 44. These assets are no longer in active use and are expected to be
disposed of within 12 months. The process of disposal is in progress. Further, the Management
did not include them in the category of held for sale in the financial statements due to the
Government requirement of obtaining an approval from the Permanent Secretary before any
inclusion is done. Therefore, the treatment in financial statements will be done in financial
year 2025/26. The respective assets per category are as shown below.

‘Opening | Accumulated |  Carrying |

i

| Description . Balance | Depreciation | Value |
| TR T D T S R

P e oS S O TIRR e S N R T S G P SRCOBOT R 0 L SO
| Motor Vehicles ] 583,898 | 527,277 | 56,620 |
| Motorcycles and Bikes ] 82061 6177 2,029
| Furniture and Equipment including air condition, | i ' ,
! office furniture, printers and scanners, computer and 430,337 | 421,720 | 8,617
|accessoriesetc SN SR S S
|Total - S 11,022,441} 955,174 | 67,266
24.15.1, Measurement Basis

These assets are measured at the lower of their carrying amount and fair value less costs to
sell. No depreciation has been charged since the classification date.

24.15.2, Impairment
The University engaged the Tanzania Electrical, Mechanical and Electronics Services Agency

(TEMESA} in determination of the usability by the institution and the final value.

24.15.3. Restrictions
There are no legal or contractual restrictions on the sale of these assets. Management expects

the sale to be completed within the financial year 2025/2026.

24.15.4. Subsequent Events
After the reporting date, no sale had been completed. Prospective buyers have been found

and necessary official procedures are in progress for payments and handing over.
24.16. Other details for users of financial statements

During the year under review, the University had the following matters of importance
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© .d) The carrying amount of temporarily idle PPE

The University had the cash generating units including;

i.  silos and its related components which were temporarily idle. These assets altogether
have a total historical cost of TZS 8.60 million. The rehabilitation of the same is in
progress through the HEET project and it is expected that the machines wi Il be in order
by December 2025; and

ji. The Management had drilled a borehole worth TZS 19.00 million at Solomon Mahlangu
Campus in financial year 2017/18 with the aim of supplying of water to students hostels
at SMC. It was later on found out that the water in question was not fit for human
consumption. Later on, it was decided that the water be tested further if it could have
alternative use including irrigation etc. A further study indicated that the water was
also nat fit for irrigation due to poor water quality. Since the last decision the borehole
has remained idle and therefore qualifies for either writing off or deployment of a
higher technology to reinstate the original intended use.

b) Unrecorded library books

The Management is in progress with the exercise of stock taking of library books for recording
in the Fixed Assets Register. So far, the sorting and classification is being done to enhance a
proper categorization and evaluation in the subsequent year.

¢) Recognition of Heritage Assets

The University has heritage assets including the Mazumbai Natural Forest Reserve in Lushoto,
Tanga region; and the Botanical Garden located at the Edward Moringe Campus, Morogoro.

The Mazumbai Forest Reserve is a 320 ha of montane evergreen rainforest stretching from
1300 to 1900 meters above sea level located in Lushoto District in the West Usambara
Mountains. The forest reserve is one of the best examples of pristine rainforest of this type
remaining in East Africa. The forest not only serves as a sanctuary for rare and endemic plant
and animal species in Usambara Mountains, but also provides water catchment proprieties
essential to the surrounding human poputation. The forest is owned and managed by Sokoine
University of Agriculture (SUA). The forest is potential for training and research. Further has
a future prospect in being used for tourism activities.

24.17. A reconciliation of the carrying amount at the beginning and end of the period

As at 1 July 2024, the University had PPE with carrying amount of TZ5 52.24 billion. Later on,
during the year, the University had acquired monetary assets of TZS 1.44 billion and additional
non-monetary assets of 1.20 million, charged the depreciation of TZ5 2.81 billien and resulted
into a reconciled carrying amount of TZS 52.05 billion at 30 June 2025.

The reconciled carrying amount at the beginning and the end of the year as shown in the
table below.
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SOKOINE UNIVERSITY OF AGRICULTURE (SUA)

24.18. The Intellectual Property Right (IPR)

The University has Intellectual Property Rights

activities. There is a unit that has been establi
Studies, Research, Technology Transfer and Consultancy
efficiency in management and yield over the same. The IP

emanating from its training and research
shed under the Directorate Postgraduate
(DPRTC) with the aim of ensuring
R Audit has been done and the

respective register established. Subsequently the University is working on ensuring that the

IPR are valued and documented in

full as they should. The details of the recorded University

IPR is as shown under Table 7 under the statement of those Charged with governance.

25. Expected Credit Loss (ECL) on Financial Performance

During the year under review the University computed the ECL whereby the figure of ECL
on bank and receivables balances amounted to TZ5 1.21 billion (2024: TZ5 22.11 million).

The computation of ECL is based on the data presente
review there was an ECL on accounts receivable amoun

1.48 billion), and bank balance for the HEET

TZS 3.97 million. The net change between the cu

the ECL expense of TZS 1.21 billion as shown here under Table 34.

Table 34: The computation of ECL expense for 2024/25

S/N | ltems

e

{1 | ECLon AécéunE;IRéceivabke -

‘.EACL Exp nrsg_fo_r 202_4!25 -

d where by during the year under
ting to TZS 2.63 billion (2024: TZS
Project amounting to TZ5 67. 18 million (2024:
rrent and prior year figures resulted into

| 2024/25 | 2023724 | cﬁﬁge 1
“1zs | Tzs | T11s |
“000” | “000” | “000”
e [Ta | s

ECL on Bank balances for the HEET Project (NMB Bank 67,184

3,974 |

63,210 |
11,209,073 |

Furthermore, the Management did computations for ECL on bank balance for the SUA Main

(SUA HQ) financial data where there was

accounted as fair value gain also shown under Note 9.

a reversal of TZS 108.21 which principally is

The substantial increase of ECL from the previous year was caused by improvement of the
formular in computation of the ECL where by previously transaction with threshold less than

TZS 7.5 million was excluded. The new parameter

amount.

In summary the same amount is reconciled as shown in the table 34 below.

Table 35: Statement of Reconciliation of the ECL amount for the year 2024/25

includes all transactions regardless of the

[sm [Rems [Note | 2024725 | 2023/24 | MNetChange |
- "I 15 | TS TS |
f (:000” “000" uoooﬂ
1. Net C—ﬁﬁg:: “for Accounts | S I R R
’ i 21 2,629,221 1,483,358 1,145,863
i Receivable B l
2. Net Change for Cash and bank | !
66,1 11,170 5,004
| (SUA HQ and HEET Project} | 18 166,166 211,17 i (45,004)
191
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[sN  Jmems | Note | 2024/25 | '2023/24 | Net Change |

3. | Net Change in Reversal of ECL ! |

’- ! | | 98,982 | 196 | 08,214 |

C lesuwe 0 e AR TR

s | ECL Expense for 2024/25 j | 1,209,073 |

26. Gain and Losses on Disposal of Assets

During the year under review the University received a permit to disposal non-current assets
whereby a gain of TZS 19.12 million was realized after completion of the disposal cycle.
Further there was a loss on disposal amounting to TZS 2.90 miltion after disposal of assets
whose monies were paid direct to the Permanent Secretary Ministry of Finance.

27. Work in Progress WIP)
| Asset [ AtO1-July- | Addition | Addition |

¥ Carryiri'gm

. |

T At 30-June-

i category | 2074 | Monetary |  non- | | 2025 | amountas |
" ? monetary ULETEL | | at 30-June F
[ i O e RIS SE MGt S S i 0, S8 b i i & RS Aty L O |
T [ Non-Monetary |Monetary | . |

s | vs . Ts | ms 1 Trs 1 TS 1 TS

L 000" | 000" P 000" | 000" | "000" j  "000" |  "000" |
I 'Workin | : ! ; - !
i\prgcf};?r | 4,199,748 | 1,349,649 80,675 | - | -} 5,630,072 | 5,630,072 |
[Total | 4,199,748 | 1,349,649 | 80675 | | -] 5630072 15,630,072 ]

During the year under review, the University had an opening capital work in progress of TZ5
4.20 billion. Later on, there was an additional monetary WIP of TZ5 1.35 billicn and an
additional WIP-non monetary of TZS 80.67 million. At the year end, the WIP had a carrying
value of TZS 5.63 billion.

28.Payables and Accruals

During the year under review, the University had payables and accruals of TZS 15.87 billion
(2024: TZS 13.95 billion).

2024/25 2023724

TZS TZS

“000” “000”

Advance Utility 6,844 6,844

Debt Forgiveness Other Expenses (994,854) {994,854)

Other Payable 3,522,603 3,046,962

Settlement of Other Payables (1,245,565) (534,441)

Meals, Accommodation and Stationaries Addition 31,396 31,396

Mirathi and Pension Payable Addition 16,502 16,502

Provision 270,000 270,000

Research Project 1,168,390 1,999,056

Retention Payable Addition 7,076 -

Settiement of Staff Debts (601,024) (493,447)

Settlement of Supplier Debts {1,286,149) (824,105)

Sacial security contributions and NHIF contributions 680 837
Addition
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2024/25 2023724
TZS TZS
“000" “000™
Advance Utility 6,844 6,844
Debt Forgiveness Other Expenses (994,854) (994,854)
Other Payable 3,522,603 3,046,962
Settlement of Other Payables (1,245,565) {534,441)
Meals, Accommodation and Stationaries Addition 31,396 31,396
Special Faculty Addition 3,195 3,235
Staff Claim Addition 12,385,893 9,804,967
Supplies of goods and services Addition 2,530,954 1,565,876
Tuition fee (24,245)
withholding Tax Payable Addition 83,474 50,288
Total 15,875,170 13,949,116

**The amount of debt forgiveness reflected in financial year 2024/25 is separately disclosed from other payable
due separation of codes in the MUSE system, It is seen in both years to effect changes in both years due to coding
challenge in the MUSE system using different codes for recording debt and debt forgiveness. The Management
wishes to report that the debt was reduced in the 2023/24 financial year but continues to appear as an opening
balance in the Financial Year 2024/25.

29. Differed Income

During the year under review, the University had deferred income of TZ5 33.61 billion (2024:
TZS 21.03 bitlion). This comprises of deferred subvention capital of 33.41 billion (2024: TZS
20.92 billion) for research projects and differed subvention current of TZS 204.00 mitlion (2024
TZS 116.30 million). These are restricted funds remaining at the year-end as the liability
payable to the Government/Development Partner usually recognized/ amortized as per actual
expenditure incurred annually over the lifespan of the project. Further the increase of differed
subvention capital for nearly TZS 10 billion from previous year is mainly attributable to the
change in the system where MUSE system has been enabled to handle even funds from
development partners contrary to the previous year where the funds from donors were treated
as deposit.

2024/25 2023/24

TIS TZS

K‘OOOJ') “000”

Deferred Subvention Capital-Donor** 33,412,808 20,918,210
Deferred Subvention Current 204,001 116,291

33,616,809 21,034,501

Total

**During the year under review SUA had an opening balance of TZS 20.92 billion, later on
received a sum of TZS 26.40 billion. However, after implementation of the budget module
in MUSE system donor funds were transferred from deposit to deferred account where a sum
of TZS 3.70 was transferred and made a total sum of deferred balance to TZS 51.01 billion.
After meeting conditions, a sum of TZS 17.59 billion was amortized (Note 7) and resulted
into a recorded deferred income balance of TZS 33.41 billion.
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2024/25 2023/24
Amount (TZS) Amount (TZ5)
“000” “000”"

Deferred Subvention Capital-Donor
Balance at beginning of the year 20,918,210 7,204,634
Add: Donor Fund Received during the year 26,391,685 20,747,080
Add: Transfer from Deposit Account 3,701,872 - -
51,011,766 27,951,714
Less: Transfer to income {Amortised) 17,598,959 7,033,504
Subtotal 33,412,808 20,918,210

Deferred Subvention Current

Balance at beginning of the year 116,291 86,424
Add: New Receipts 1,018,755 283,842
1,135,046 370,266
Less: Payments to Third Party™ 931,045 253,974
Subtotal 204,001 116291
Total 33,616,809 21,034,501

*Normally SUA enters into MoUs with other institutions for collaboration in research and
therefore third parties relates to the allies in research who benefits from research funds,
also known as research collaborative institutions.

30.Deposits

This refers to the sum of TZS 2.29 billion (2024: TZ5 12.89 billion) as research grants balances
at the year-end after receipt and payment of various activities for the approved workplans
and budgets of the financial year. These grants are tied to specific conditions as per
Financing Agreements signed between SUA and/or Government and Development Partners.

2024/25 2023/24

TZS TZS

“000!! “000”

Deposit General 1,310,594 10,956,421
Retention Deposits 247,738 402,738
Students Undergraduate (4,885) (4,885)
Unapplied Deposit Account Addition 741,591 1,532,412
2,295,038 12,886,686

Total**

#The substantial decrease of deposit from TZS 10.96 billion to TZS 1.31 billion is directly
attributable to changes done by the Government where initially the accounting of donor
funded projects through MUSE was done through deposits. Later on, the system was
constructed to handle even the research project funds. Subsequently the system amortizes
the funds by matching revenue against actual expenses (differed income approach).
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31. Contingent assets and liabilities

During the year under review, the University had a dispute with Ramani Consultants Ltd
referenced as RAMANI CONSULTANTS LTD. VS SUA at NCC/2018. The dispute as a result of
claims during the consultancy work done in favor of SUA. The arbitration was finalized on
30.03.2023 and SUA received the copy of award whereby the arbitrator decided in favor of
Ramani Consultants LTD and ordered SUA to pay TZ5 2.32 billion as an outstanding fee under
the Consultancy agreement. However, SUA through the Office of Solicitor General appealed
against the amount to be settled whereby the court decision is still pending.

372. Related Party Transactions

i.  Entities that directly, or indirectly through one or more intermediaries, control,
or are controlled by SUA

Duting the period under review, SUA had both operating and/or financial retationship with
several Government entities including the Treasury and the Higher Education Students Loans
Board (HESLB) who sponsors undergraduate students. SUA also worked with other
Government institutions including, the Tanzania Commission for Universities (TCU)
responsible in ensuring of Quality Control, the Government Procurement Services Agency
(GPSA), Tanzania Electrical, Mechanical and Electronics Services Agency (TEMESA), and
Tanzania Building Agency (TBA) involved in construction of the multipurpose laboratory at
SUA Main Campus.

During the Period under review, SUA had the following receivables and payables with some
of the mentioned Government Institutions: -

Table 36: Related party transactions with the Government entities for the year 2024/25

(= Details T 2024725 2023/24 |
TIS TIS

’ “000” i ‘(000" ?
| Treasury: Government grant received during the '!

year S —— B 1 ~ !

_Personnel emoluments 41,469,561 | 38,201,430 |

{ Total Government grant received 41,469,561 | 38,201,430 |
|

| Higher Education Students’ Loans Board(HESLB) | L

| Students’ fees™* ‘ 6,011,689 | 8,974,338 |

| -Stipend and o_ther.z_illo\'Jahce_s paid to students 7 - ] 45_,-1767'

| Total amount received fromHESLE 6,011,689 | 9,019,505

*Puring the year under review the University received a sum of TZ5 6.01 billion {2024: TZ5 9.02

billion) from HESLB. The amount received is lower compared to the prior year due to the fact that
the remaining amount of TZ5 3.6 billion has been received in the subsequent financial year.

ii.  Investment in Joint Venture (Associates)

During the year under review, SUA had already signed the Mol for a joint venture in
Development of designated Municipal Commuter Bus Station at Mafiga in Morogora and Lory
parking Yard in Chamwino vicinity in Morogoro and other allied facilities under joint venture
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arrangement within the mentioned locations. The MoU was signed on 15 February 2018. To
that effect, the Morogoro Municipal Council had set aside funds in construction of the facility
while SUA as the registered owner of the land located in Mafiga and Chamwino, Morogoro
Municipality as part of Farm No.5 was willing to require to contribute 90 acres (35 acres at
Mafiga for the Commuter Bus Station and 55 acres at Chamwino for the Lorry Parking Yard).
It is further stated that, the MMC and SUA would enter a joint venture in a proportion of 60
to 40 percent as benefit respectively.

in furtherance of the joint venture project, the Commuter Bus Station at Mafiga was
constructed and operationalized by the Municipal Council as the discussions on joint
handling of the project was in progress. Thereafter, there arose a challenge where the users
had a complaint with the location; indicating that the station was far off their reach. This
had a negative impact on the use of the same and negatively affected its operations.
Additionally, the second lot of the project in construction of the Lorry Parking Yard in
Chamwino was put on hold as the first lot of it is yet to be done.

subsequently, SUA is in discussions with the MMC on how best to implement the MolU
considering the chatlenges in day to day running of the same and experienced negative
cashflows. Once the MoU is reviewed and effected, the joint venture’s shares will thoroughly
be disclosed and the annual transactions form part of the future University Financial
Statements.

fii. Individuals owning, directly or indirectly, an interest with SUA that gives them
significant influence over SUA

SUA is a public institution wholly owned by the Government and therefore there is no
individual owning the institution either directly or indirectly. The Government has
commissioned the affairs of SUA to the University Council which manages the daily activities
through the Key Management personnel including, the Vice Chancellor, the Deputy Vice
Chancellor (Academic, Research and Consultancy); and the Deputy Vice Chancellor
{Planning, Finance and Administration).

iv. Key management personnel, and close members of the family of key management
personnel

SUA encourages employment of key management personnel on merit and shun away from
favoritism or nepotism. The key management personnel include the Members of the Council,
the Vice-Chancellor, the Deputy Vice-Chancellor (Academic, Research and Consultancy);
and the Deputy Vice Chancellor (Planning, Finance and Administration). During the year
under review, the remuneration of the key management personnel amounted to TZS 9.55
billion (2024: TZS 8.46 billion). The key management personnel had no loans with either SUA
or commercial banks. The remuneration with the personnel is as shown in the table below:

Table 37: Remuneration of the key management personnel! for the year 2024/25

Details 2024/25 2023724 |
A BT R AR A SRR [t O A e R
| “000” #000"
_Ealin_‘es and allowaT_es_ L ; 8,380,000 7,450,000~
Pension 1,020,000 910,812
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150,000 | 97,900 |
9,550,000 |  8.458.712 |

Cou..nciL Me.mbe_rs fée_s -
| Total

v. Entities in which a substantial ownership interest is held, directly or indirectly,
by any person associated with SUA.

No disclosed ownership with other entities had been identified with the key management
personnel.

33.Subscriptions to International Bodies

This refers to fees amounting to TZS 296 million paid to various international collaborators
such as [UCEA where the University has subscribed and is required to settle them in annual
basis.

34. Notes to the Statement of Cashflows

In preparation of notes to the cashflows, either of the following two approaches should be
considered:

i, Obtain actual cash receipts or payments through; accounting records or; and
ji.  Adjusting operating revenues, operating expenses and other items in the Statement
of Financial Performance for;
a. Changes during the period in inventory and operating receivables and payables

(through opening and closing balances);

b. Other non-cash items; and

c. Other items for cash effects are investing or financing cash flows. During the year
under review, the University used approach number 1 that is Obtain actual cash

receipts or payments through; acc
statement of cash flows and the state

2024/25 2023/24
TZS TZS
“000!! “000”’
34.% - Subvention from
Government and other entities
Government Grant Personal
Emolument 41,469,562 38,201,430
Non-Monetary Revenue -
Current 1,430,304 506,526
Subvention Development
Foreign 17,598,956 21,454,744
Receipt 60,498,822 60,162,700
Add/Less {Change in Working
Capital)
Deferred Subvention Capital 12,494,597 13,713,576
Deferred Subvention Current 87,710 29,868
Non-Monetary Revenue -
Current (1,430,304) {506,526)
Subtotal 11,152,003 13,236,918
Total 71,650,825 73,399,618
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2024125 2023/24
TS TZS
“000" HOOOH
34.2 - Revenue from Exchange
Transactions
Agriculture and Farm produce 818,931 653,218
APPEAL FEES- Exchange 1,751 1,685
Application fee- Exchange 133,355 -
Exemption Fee- Exchange 2,569 -
Extended Accommodation
Fees- Exchange 90 1,008
Fines, Penalties and
Forfeitures- Exchange 182,947 -
Laboratory Charges 180,434 163,289
Meals- Exchange 230,055 -
Medical Examination Fee-
Exchange 11,270 -
Miscellaneous Revenue -
Exchange 4,484 -
Printing and Publications 7 -
Probates Fees- Exchange 48,387 30,399
Project Consultancy Fees-
Exchange 1,667,793 -
Registration Fees- Exchange 1,968,168 2,701,597
Revenue from Horticulture 9,491 12,601
Revenue from Cerfificate of
Competence- Exchange 8,497
Revenue from Conference
Facilities 3,540 287,958
Revenue from Consultancy
Fees- Exchange 21,688 -
Revenue from Entrance Fees-
Exchange 2,382 -
Revenue from Examination
Fees- Exchange 60 -
Revenue from Game viewing
Tourism Fees- Exchange 3,027 .
Revenue from Institutional
Overhead- Exchange 202,220 514,672
revenue from Meals - 43,771
Revenue from Medical and
Dental Charges 353,827 230,046
Revenue from Research Fees -
Exchange 9,293 -
Revenhue from Sale of Stores 6 56
Revenue from sales of
Livestock 6,710 5,190
Revenue from Surgical Services 31,053 39,185
Revenue from TV and Radio
advertisement- Exchange 3,777 4,151
Student Accommodation Fee-
Exchange 758,142 -
student ID- Exchange A0 -
198
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Transcript Fees- Exchange
Tuition Fees For
University/College Students-
Exchange

Total

Add/Less (Change in Working
Capital)

Receivable (GEPG)

Receipt

34.3 - Fees, Fines, Penalties
and Forfeits

Bail

Forfeits - non market

Gas Royalties -non market
Registration Fees

Receipts

34.5 - Other Revenue
Academic transcript fees
Application fee

Exemption Fee

Interest from Revenue from
Research Fees

Medical Examination Fee
Miscellaneous Revenue
Project Consultancy Fees
Receipts from Examination
Fees

Rent - Other Parastatal houses
Rent from Telecommunication
Towers

Revenue from Certificate of
Competence

Revenue from Consultancy Fees
Revenue from Entrance Fees
Revenue from Land

Revenue from Rent of
Government Quarters

Revenue from Tuition Fees
student Accommodation Fee
Student 1D

Receipt

Add/Less (Change in Working
Capital)

Other Revenue Addition
Receipt

34.6 - Wages, Salaries and
Employee Benefits

Controller and Auditor General
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2024/25
TS
“000”

98,591

21,482,802
28,245,387

{750,562}
7,494,824

_2_.\—-3——-

227,142

41
22,388
4,647

409,191

408
1,137

123,760

612,217

1,400,931

L i A= FLC ]

218,222
1,619,153

— e

2023/24
T5
‘(000”

107,940

21,248,437
26,045,203

{(854,781)
25,190,422

= e l——

143,020
45
3,045

146,110

141
272,534
3,560

5,063

10,240
237,274
105,207

604
774,417

40,454

6,591
34,045
1,347
5,737

564,052
674,018
72

—

2,735,356

(756,628)
1,978.728
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2024/215 2023/24
TZS TS
“000” "000”
Casual Labour Expenses 266,649 98,899
Casual Labourers 554,676 600,410
Civil Servants 41,469,562 38,201,430
Civil Servants Contracts 1,421,473 1,617,658
Electricity = 420
Extra-Duty 3,782,968 2,107,629
Facilitation Allowance
Expenses -employee 2,306,770 1,391,289
Field (Practical Allowance) 1,762,594 1,195,531
Food and Refreshment 13,996 27,925
Fumniture Expenses 30,500 64,000
Gratuities 80,000 -
Heavy Teaching Load
Allowance 107 =
Honoraria 1,285,815 997,483
Housing allowance Expenses 2,232,000 2,205,462
Leave Travel 185,606 174,327
L ocal Staff Salaries 99,798 125,981
On Call Allowance 301,170 237,590
Quifit Allowance g 1,200
Passages Allowances 163,142 -
Responsibility Allowance 505,721 486,893
Sitting Allowance 891,322 715,316
special Allowance 2,477,073 2,400
Subsistence Allowance 276,748 241,684
Telephone 32,790 19,820
Transport Allowance 13,790 18,750
Uniform Allowance - 7,720
Payment 60,154,270 50,539,817
Add/Less (Change in Working
Capital)
staff Claim Addition (2,580,927) (2,485,139)
settlement of Staff Debts 107,577 493,448
Total change in working
capital (2,473,350} {1,991.,691)
Payment 57,680,920 48,548,126
34.7 - Use of Goods and
Service
Advertising and publication 101,467 23,395
Advertising and Publication -
Communication & information 66,971 58,348
Agricultural Chemicals 18,076 15,129
Agricultural Implements 86,828 7,340
Air Travel Tickets Training -
Domestic 113,494
Air Travel Tickets Training -
Foreign 28,104 9,880
Air Travel Tickets Travel - In -
Country 12,242 -
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Air Travel Tickets Travel Out
Of Country

Animal Feeds

Arms and Ammunitions

Bed and Mattresses

Catering Services

Classroom Teaching Supplies
Cleaning Supplies - Use of
goods and Services
Communication Network
Services

Computer Software - Use of
goods and Services

Computer Supplies and
Accessories

Conference Facilities
Contract based training
services

Diesel

Drugs and Medicines
Educational Radio and TY
broadcasting programming
Electricity - Utilities Supplies
and Services

Entertainment - Hospitality
Supplies And Services
Examination Expenses
Exhibition, Festivals and
Celebrations

Fertilizers

Food and Refreshments
Fumigation Expenses

Gifts and Prizes

Ground Transport (Bus, Train,
Water)

Ground travel (bus, railway
taxi, etc) Travel - in - Country
Ground travel (bus, railway
taxi, etc) Travel Out of Country
Health insurance Training -
Foreign

Hospital Supplies

Internet and Email connections
Laboratory Supplies

Land Rent Expenses - Other
operating Expenses

Library Books Educational
Materials, Services and
Supplies
Lodging/Accommodation Travel
- In - Country

Medical Gases and Chemicals

Controller and Auditor General
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2024/25
TIS

“000”

79,855
127,459
1,600
24,838
182,080
177,751

118,324
7,200

46,793
271,598

5,130
925,276
70,542

6,116
877,504

53,415
1,367,825

969,020
59,389
428,313
8,000
48,800

69,098
15,360
10,565

4,038
729
528,242
467,576

189,115

44,895
25,993

2023/24
TZS
11000 ”

130,146
68,787
5,850

166,160
194,836

56,138
3,707
3,580

3,980
269,187

778,380
223,878

2,480
940,007

71,231
1,210,511

611,931
6,417
328,919
1,990
69,200

5,205
11,591

3,102
687
516,642
65,742

7,380

4,518

37,048
5,432

pioy
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2024/25 2023/24
TS TIS
“000” “000”
Mobile Charges 1,767 1,313
Newspapers and Magazines 2,800 614
Dffice Consumables (papers,
pencils, pens and stationaries) 315,914 176,918
Qutsourcing Costs (includes
cleaning and security services} 1,701,918 1,242,149
Per Diemn - Domestic 6,567,519 3,018,046
Per Diem - Foreign 451,997 134,789
Perdiem 13,440 -
Petrol 744 -
Posts and Telegraphs 400 600
Printing and Photocopy paper 31,206 7,863
Printing and Photocopying
Costs 193,803 24,397
Printing Material 60,797 4,076
Protective Clothing, footwear
and gears 72 1,337
Remuneration of Instructors 843,945 622,404
Rent of Private vehicles 105 14,155
Rent of Vehicles and Crafts 169,592 -
Research and Dissertation
Training - Domestic 3,115,135 14,751,614
Research and Dissertation
Training - Foreign 195,722 296,533
Sample analysis - 1,000
Schools Laboratory Supplies 251,780 69,230
Seedlings Expenses 4,500 5,245
Seeds 153,538 12,358
Small engineering tools and
equipment 8,500
Software License Fees 465 -
Special Uniforms and Clothing - 3,256
Specialised Medical Supplies 5,250 -
Sporting Supplies 6,600 -
Subscription Fees 117,854 74,824
Technical Materials - 5,879
Telephone Charges {Land
Lines) 1,939 3,675
Testing Facilities 9,990 -
Training Aids - 10,433
Training Allowances 1,126,157 758,093
Training Materials 13,445 31,323
Tuition Fees Training -
Dornestic 897,438 996,447
Uniforms and Ceremonial
Dresses - 7,500
Uniforms -Clothing, Bedding,
Footwear and Services 16,764 2,000
Upkeep Allowances 20,000 -
Upkeep/ Stipend Allowance 390,955 655,076
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Veterinary Drugs and Medicine
Visa Application Fees

Water Charges

Wire, Wireless, Telephone,
Telex Services and Facsimile
Payment

Add/Less (Change in Working
Capital)

Advance Utility

Building material and
equipment Opening

Building Materials

Cleaning supplies Opening
Consumables

Consumables Opening

Fuel

Imprest Receivable - Staff
Meals, Accommodation and
Stationaries Addition
Prepayment Consumables
Research Project

Retention Payable Addition
Social security contributions
and NHIF contributions
Addition

Spare parts and tyres

Special Faculty Addition
Supplies of goods and services
Addition

settlement of Supplier Debts
Withholding Tax Payable
Addition

Total change in working capital
Payment

34.8 - Maintenance Expenses
Cement, Bricks and Building
Materials

Computers, printers, scanners,
and other computer related
equipment

Direct labour {contracted or
casual hire) - Buildings

Direct labour {contracted or
casual hire) - Roads and
Bridges

Direct labour (contracted or
casual hire) - Water and
Electricity

Electrical and Other Cabling
Materials - Buildings

Controller and Auditor General
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2024/25
TZS

“000”

11,245
6,561
886,880

P

25,236,359

12,943

(7,015)

(64,023)
(1,131,383)

221,041
830,665
(7,076)

157
(217)
40

(965,078)
462,044

(33,185)

{656,842)
24.579.517

201,674

4,540

247,134

10,073

2023/24
TI5
“000”

6,909
9,039
817,253

5,906

29,691,008

(6,844)
463
1)

(11,794)
63,435
(611,775)

(30,836)
182,610
449,806

(837)
504
3,724

(395,465)
824,105

16,868
500,719
30,191,776

518,412

4,806
71,246

9,925

44,101
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Mechanical, electrical, and
electronic spare parts
Medical and Laboratory
equipment

Metal Fence and Posts -
Buildings

Motor Vehicles and Water Craft
Outsource maintenance
contract services - Buildings
Outsource maintenance
contract services - Machinery,
Equipment and Plant
Qutsource maintenance
contract services - Vehicles and
Transportation Equipment
Qutsource maintenance
contract services - Water and
Electricity Installations

Paint and Weather Protection
Coatings

Panel and body shop repair
materials and services
Plumbing Supplies and Fixtures
Repair and Maintenance of
Furniture

Repair and Maintenance of
Sewerage System

Roofing Materials

Small tools and equipment
Small tools and implements -
Buildings

small tools and implements -
water and Electricity
Installations

Spare Parts - Vehicles and
Transportation Equipment
Tyres and Batteries

Wood and Timber Supplies
X-Ray Equipment

Payment

34.9 - Social Benefits
Retirement benefits -Social

Retirement home -Employment
related social benefits in cash
Expenses

34.10 - Other Expenses

Audit fees Expenses
Audit supervision expenses
Bank Charges and Commissions

controller and Auditor General
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2024/25 2023724
TZ5 TIS
1(000” “000”
10,802 2,940
34,910 -
4,000 2,130
39,132 45,508
152,965 115,724
1,006 .
399,172 223,800
- 1,870
5,686 2,314
3,000 14,902
6,639 19,288
- 4,765
20,066 10,127
4,000 7,198
31,910 11,895
4,381 5,000
- 5,018
849 876
68,702 772
14,567 .
- - 700
1,265,208 1,123,317
- 106,484
- 40,144
- 146,627
310,166 315,000
62,976 77,450
10,824 11,063
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Burial Expenses

consultancy fees
Contingencies item
Contingencies Item - Other
operating Expenses

Director’s Fee

education supervision expenses
education supervision expenses
- Professional fees
Honorariums {expert opinion)
Insurance Expenses

Legal fees Expenses
Negotiated Compensation
Special Operation Service
Specialized Equipment and
Supplies

Sundry Expenses

Upkeep of Grounds and
Amenities Expenses
Withholding Tax

Payment

Add/Less (Change in Working
Capital)

Other Payable

Change in working capital
Payment

34.11 - Other Transfers

Contribution to the
Government
Expenses

34,12 - Deposit

Deposit General

Retention Deposits
students Undergraduate
Unapplied Deposit Account
Addition

Payments

34.13 - Acquisition of
Property, Plant and
Equipment

Acquisition of land Monetary
Air Conditioner Monetary
Buses, minibuses and vans
Monetary

Computers and Photocopiers
Monetary

Controller and Auditor General
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2024/25
TLS
“000!!

110,448
892,434
300,566

9,246
114,000
703,293

3,142
97,843
256,055
9,465
1,060,726

20,478
4,470

2,796

1,546

3,970,474

235,484
235,484
4,205,958

|

9,645,826
155,000

790,822

10,591,647

(30,414)
(1,887)

2023/24
TZS

IIOOO »

103,601

246,959

117,975
90,172

3,000
95,088
7,732

1,975

45,349

2,600

1,117,963

1,097,850
_1.097.850
2,215,813

410,000
410,000

(5,513,489)
(285,713)
110,607
(282,074)

(5,970,669

(18,887)
(6,844)

{1,308,660)

(15,976)
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“000” “000!!
Hardware: servers and
equipment (incl. desktops, (304,652) {59,742)
laptops etc.) Monetary
Motor vehicles, Monetary (1,286,759)
Motorbikes and bicycles
Monetary i (5,300)
Office buildings and structures
Monetary - {498,784)
Office Furniture Monetary (37,883) {129,539)
Other equipment and
installations Monetary (773,951) (455,012)
Other structure Monetary (71,0453) -
Plant and Machinery {185,300) (107,993)
Printers and Scanners Monetary (30,946) (19,218)
Roads Monetary - (39,967)
Payment {1,436,079) (2,952,680)
34,14 - Advance Payment for
Acquisition of Property Plant
and Equipment
Prepayments Assets - Monetary (10,825,062) 238,975
Payments (10,825,062) 238,975
34,15 - Payment for Work in
Progress
Buildings other than dwellings - (1,349,649) (3,087,536)
WIP Monetary
Other Structure - WIP Monetary ) 2,092,452
Payment {1,349,649) (995,084)
34.16 - Acquisition of
Intangibles
Computer Software Monetary (231,193) {295,820)
Payment {231,193) (295,820)
34.17 - Proceeds from Sale of
PPE
Motor vehicles, Depreciation (240,001)
Disposal
Motor vehicles, Disposal 259,569
Motorbikes and bicycles 2,777
Depreciation Disposal
Motorbikes and bicycles 4,414
Disposal
Gain/Loss on Disposal of Assets 16,239
37,445

35. Explanation for Variances in the Statement of Budget Vs Actual

During the year under review the University had a total budget of TZS 135.06 billion and

managed to receive a sum of TZS 100.80 bitlion which is

Controller and Auditor General

75 percent of the target. Likewise,
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) SOKOINE UNIVERSITY GF AGRICULTURE (SUA)
the Management spent a sum of TZS 102.01 billion which is 76 percent of the budget. The

detailed explanation in variance of budget against actuals is as detailed below.
i, Variance in budget against receipts
a) Receipt of Subvention from Government and other entities

The University had a budget of TZS 42.93 billion to carter for personnel emoluments,
development fund and research activities as per funding received from Development
Partners and managed to receive a sum of TZ5 41.47 billion which is 96.6 percent of the
budget. The under collection of 3.4 percent is directly attributable to several factors
including but not limited to the fact that other funds were received in the subsequent year.

b} Receipt of Development Parthers

The University had a budget of TZS 53.60 billion to carter research activities and
development projects as per funding received from Development Partners and managed to
receive a sum of TZS 30.18 billion which is 56 percent of the budget. The under collection
of 44 percent is directly attributable to several factors including but not limited to the fact
that some funds from development partners were received in the subsequent year.

¢) Collection of funds from Internal Generating Projects

The University had a budget of TZS 38.53 billion to generated from internal sources and
managed to collect a sum of TZ5 29.15 billion equivalent to 76 percent of the budget. The
under collection of 24 percent is due several factors some of which includes change of start
date of earlier initiated internally generated projects which were rescheduled to commence
in financial year 2025/26. Further the University received tuition fees for academic year
2024/25 in the subsequent year.

i,  Variance in budget against expenditure
a} Variance in Spending for Use of Goods

The University had a plan to spend a sum of TZS 34.53 billion in procurement of various
goods, services and consultancies but ended up spending a sum of TZS 24.55 billion which is
71 percent of the budget. The underspending of 29 percent is attributable to pending
procurement of goods, services and consultancies. These activities were pending at the
year-end waiting for certification and conclusion of the procurement processes which
proceeded in the subsequent financial year.

b) Maintenance Expenses

The University had a budget of TZS 3.43 billion and managed to spend a sum of TZS 1.27
billion which is 37 percent of the budget. The underspending of 63 percent is attributable
to the pending works which were still at certification stage before further processes.
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c) Wages, Salaries and Employee Benefits

The University had budgeted a sum of TZ5 63.84 billion and managed to spend a sum of TZ5
57.68 billion which is 90 percent. The underspending of 10 percent relates to accrued
statutory deductions at the year-end which have been settled in the subsequent year.

d) Acquisition of Property, Plant and Equipment (PPE}

The University had budgeted a sum of TZS 24.71 billion and managed to spend a sum of TZS
13.61 billion which is 55 percent. The underspending of 45 percent relates to the
procurement processes in progress.

e) Other Transfers

The University had a budget of TZ5 440 million in contribution to Government Development
but ended up transferring a sum of TZS 440 million which is 100 percent.

36. Statement of Reconciliation of Actual Amount on Comparable Basis and Actual
Amount in the Financiat Statements for the Year Ended 30 June 2025

During the year under review, SUA continued to prepare its budgets in cash basis while
its Financial Statements prepared in IPSASs Accrual basis. For that matter, the
Management hereby present the statement of reconciliation of actual amounts on
comparable basis against the actual amounts in the Financial Statements, the
differences of which are caused by the basic differences.

G 3“"—6B‘é'r$t‘i"h£” ~ | Financing i Investing Total i
o v S IR L L LA
CActual  amount on | ' i T ] T
; Comparable Basis as { i
presented in  the i 5 ‘ i
| Budget and Actual | 12,631,839 | - f (13,804,538} | (1,172,699)
| Comparative '
| Statement "
"Basis Differences | 1 : i
| Timming ' | ' !
Differences™ 1
Entity Differences | (10,591,647} | T T10,591,647)
TR T - - T
| Statement of 2,040,192 = | (13,804,538) t {11,764,346)

| Cashflows { !

The net balance of TZS (11,764,346) includes Deposit of TZS 10,591 ,647 thousand
and proceeds in sale of assets of TZS 37,445 thousand.

37.Tax Payment and Compliance

The University is a registered tax payer with Tax Identification Number 101-930-777
where during the year under review managed to pay a sum of TZS 387.58 million (2024:
TZS 336.12 million) both Value Added Tax and Withholding Taxes for goods and services
received from various vendors.
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The taxes disclosed do

.;f,,.'f;p-zﬁr :’ziﬁ ;»":"P ’, . “:‘Z»‘: E e
TN T TR ° Z Je @ TR G
.. o SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
| ‘ VAT PAID | WITHHOLDING TAX. PAD | FOIAL v aare |
! DATE TZS TZ5 | TS|
| “000” 5 0 % ”—t‘:oopﬂ 33 ‘(00031 1
“luyooo4 889 1203 10,102 ]
(" Augusto024| 8880} 13,668 | 22,548 |
| September2024 | 893} 19,318 28,251 |
| October 2024 “o806, 1689l 26,294 |
| November 2024 | 9394 12,177 | 21,571 |
| __D§e¢_mper2024 | o 28,643 | 28,643 |
L ~January 2 2025 | 20,998 | 66,771 i
| February2 2025 | i 14,729 R 24,246 |
{ March 2025 | 19,944 | 30,104 |
‘a Aprit2025 | 29,973 | 40,294 |
| May 2025 | . 30,5%4, 41,430 |
I June2025 | ] B 28,335 | 47,325 |
236,070 | 387,579

not inctude the Pay as You Earn (PAYE) directly paid by the

Government to the Tanzania Revenue Authority (TRA). Also, it does not include the tax

for staff registered as civil servants, working in various research
within the University. SUA has severally
the TRA.

38. Government Entities

projects and programs

been recognized as a compliant tax payer by

During the year under review, the University foliowed the Government directives in

disclosure of Intra Government entities

transactions where by MUSE system has been

enabled to automate the process of disclosure and elimination. Further annex 1
represents intra-government entities income of TZS 6.83 billion, annex 2 represents
intra-government expenditure of TZ5 3. 18 billion, annex 3 represents intra- government
accounts receivable of TZS 1.44 billion, and annex 4 represents intra-government

accounts payable of TZS 885.40 million.

39.Ultimate Controlling Party

The Government of the United Republic of Tanzania is the ultimate controlling party of the

University.

Annex 1: Intra-government entities transactions for the services p
ended 30 June 2025

rovided by SUA for the year

==
i S/N | CUSTOMER NAME

TZ$
“p00” |

EE Agnculture and F1shene5 Development Project

2 | Ardhi University

3 Arusha Urban Water Supply and San1tat10n Authonty
4 Baraza la Sanaa la Taifa )

5 Busmess Registrations and Licensing Agency

76 * College of Business Education
7 | Dar Es Salaam Maritime Institute

8 | Dar Es Salaam University College | of Educatlon -
9

Drug Control Enforcement Authority

Controller and Auditor General

; 1,200 |
E 11,100 |

P 1,322 |
B ] 236 |
B 3,068 |
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l.';':*‘;tgfﬂﬂpﬁﬁéd»t; “:,z,,?‘::‘, L ' L 2l . e .*.-i AN
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LA SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
SN | | CUSTOMER NAME L AL
T st A i i e OO |
10 | Eastern Africa Statistical Training Centre p._kJ-__7_._H___“__H__F_..-Lm.-__,.___#__iﬁ??q
11 | Government Procurement Services Agency H___i R 31’136“]
12 12 | HalmashaMWday__ja Mvomero _H_“___F__ﬁ__wi__h_ 700
__44 ngher Education Students Loans Board T SO 6,011,689 |
L Institute of Professional Development Studies - L 354_
e 15 | Medical Council of Tanganyika —T 17,700 | 1
16 i Medical Store Department I 1 7________1 250—]
17 | Ministry of Land, Housing 2 and i_j_gm@ﬂ§ettlement S __i - 360 1
1§ Ministryof Health _nT o 1 672 2
19 | Ministry of Commumcatlon and lnformat]on Technology ) Er - 55 162 |
20 | f Ministry of Const1tut1onal and Legal Affairs | 2,36_(_)]
21 | Ministry of Defence and National Service ___L___ 4,343 ]
22 | Ministry of of Education Science and Technotogy ._,H_,,J{;,Ff 25,766
23 | pinistry of Finance T —— P T o 4
24 | Ministry ¢ ofHeath L 66134
|25 | Ministry of Industry and Trade ﬁ__.%,_.__#__,__j’}gf_"
Zmnls try of Information, Comm Communication and Information (€ Technologx )_____J_#__l,_1_30 |
| 27 | Ministry of Land, Housing ar and Human Settlement ____*____“___‘F____ﬂ______;‘_____"_#___]_,_j_?@
28 | ministry of Livestock and Fisheries - 590 |
i 29 | | Ministry of Natural Resource and Tourism _ o - 1 1,652_}
} 30 MlmstryofTransport IR A - 1 - 1,770 |
|31 | Ministryof Water 1 1,770
| 32 anmstw ofWorks ) ) 1 3,540 |
| 33 | Nkemia Mkuu Wa R — L 15,565
Lj4 1 ‘Mkulazi Holding Company LI L1m1ted I .__.ﬁ_h”_-ﬁ_.jw.__f_rm_ﬂf’.?ﬁ |
35 LMO_[ggoro Municipal Cowneil | D 6,100 |
_-:ij_’ Morogoro Urban Water ‘Supply and Sanitation Authority S 2,832 |
| 37 | Mzumbe University [ ___,;_,m___w__a_q_[;
'% 38 | National Council for | Techmcal and Vocational E Education and Training _; "4---—*---—"10—’?91—-%
39 | National Health Insurance ¥ Fund _ - )_;ﬁ”__#mgl}i,?ézi
40 | National Institute of Transport . - 1,976
z 250 |

| Ngorongoro L Conservation Area / Authority _ -
| 42 ’Ofmy_aTalfa yaTakwimu I 1,695 |

43 ' Ofisi ya Waziri Mkuu. 7 ) R ——— l - 13‘3_991

44 ! Parliament Of Tanzania o i R 6,500 |

5 Personal Data Protection Commission [ D A
{

“President Office President’s Office public Service Management and z
46 1,236
™ | Good Governance - ]
| 47 | Prime Mi minister's Office Regional A Administration and Local Government | 3,078 |
! RO oo
48 | procurement and d Supplies Professional and Technicians Board g_.__,,..._..,i ______ 2,290
49 iPubhc Service Commission e ——— i I 1,108
50 B Public Service Recruitment Secretanat o I i 9,400 |
51 Pwa_m Regional Secretariat I — % 1,062 |
i 52 | Registration fnsolvency 2 and Trusteeshtp Agency o 1 28,054 |
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AL SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
| /N | CUSTOMER NAME Gl h
R 1, (s, e SN S 000~ |
53 E Roads Fund Board - B X - 7,316
¥54 Tanwturﬂ_@e_sﬂgghlnstltute Hombolo __H_#_H; _____ 5,966
%)5-1; Ta _gggla_t_/}gncultural Research Institute- longa *MJ%
56 TarLa_rEg_ﬂigncultural_&ﬁlse__a_rgb Institute-Kibaha “’r' ______M_?-_,_@é]_.
57 | Tanzania Agncultural_@ggg_qr_ch Institute-Pwani_ .__t_____m_v___»__j 4___r_____w__1§9 i
_,@_T@MM Commission - .: T
59 | Tanzania Building Agency #”#.WM__z_W_Jﬂﬂ
_ 60 *Tanzama Bureau of Standards i o _T1 ) 2,3667‘
61 ‘ Tanzania Commission for Science and Technology o i - 12 587 ]
62J_Tfanzama Education Authority _‘] o 10 186 i
! 63 Tanzama Fisheries Corporatmn R p— | i 944}
fﬁ_‘f Tanzama ForestServiceAgency _1_ Vﬁ___g____j_,_5f«_8_ _l
| Jm@%_ U DU - |
ﬁf_t ‘Tanzania Higher Learning In Institution Trade Union ,,_,,.__ﬁ__-.,,ii._.-ﬁ _7__M__ﬁ80_q_j
| 67 | Tanzama Livestock R Researchlnstitute Jﬁrﬁ ._k,_.,,l?ﬂ *6i
63__ Tanzania Official Seed C Certification Institute i_7‘__71:-'30_4
}o2d 69 | Tanzania Official Seeds Certification insti fnstitute HE___J______#P_ZES_f
| 70 | Tanzama Plant MESUC@MQL_M_WM_#_PM_ 236 |
71 TanzamiaPorts Authority E._.H__A__d_w__]_ﬂ(_)__';
| 72 thranzg_rlla_j{gjgnue Authority -H___P____,__ﬂ__,_____,,jﬁ __H_d_§7,711 {
73 ' Tanzama socialActionfund i o 6,247 i
1 1 Tanzania. Wwildlife Management Authorlty [ — L o _2,3@_§
%__,75 \ Teachers Service Commission e 5 ,7}_’_90*_3,_?
E 76 l The Law Reform Commission. of Tanzama T — T 2,8323
% 77 The Permanent 5 Secretary Vice P Presidents Office I j,_88§{
‘5”7_3 Trade e Research Policy and Planning ﬁ_____ﬂ__m___ﬁ___ﬁ”__y__jﬁ__74_7_77__ 6,569 |
179 | Treasury Registrar ______;__HJ_ __ﬁ_ww____j_,ZZC_’ |
‘ 80 i University of Dar es Salaam _F__A.-_ﬁ__.ﬁ____,__‘____”.‘.E%___,,._...g__,w. 708 4
%_ET__ University of Dodoma _lw_ﬁ__ﬁ__H___F____,___ﬁ___mj;‘__W___w___n_ﬁ}_fjiﬁ}
§_2 B _chatlonal Education Training / Authority i S 4,287 |
8 EZanZIb'cu:_sg,n(:ultural Research Institute “m__ﬁ_________ﬁ__.__._,___i__w, ___77_____H§,_7"77__;
- 84 | Zanzibar Higher ! Education Loans Board R - 1,263 '
? | Grand Total B ' T 6,828,057 |

Annex 2: Intra- government entities transactions for the services received by SUA for the year
ended 30 June 2025

S/N | SUPLLIER'S NAME o sdi TZs |
M 3 000"
1 Architects and Quantity Surveyors Regjstration Board 600
2 Arusha District Council 100
~ 3| Chombo Cha Watoa "Huduma Ya Maji Ngazi Ya Jamii 3,010 |
4 | E Government Agency N — __j L 33 937 .-
5 __Wﬁ_“quemment Procurement Semces Agency o r L 656 000 1
6 | Higher Education Students Loans Board i 12 ,000 | |
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| T 1
| SN | SUPLLIER'S NAME 725 |
S (N P R e e g 0 i o D e 000" |
i 7 _Jyll:p’rjga Urban \ Water Sujcply And Samta’non Agthonty o _-_i,,,,,_ S 71 45 |
P8 | Med1cal StoreS DeEartment - o 39 620 |
{9 Mmlstry of Education, Science And Technology S i v - ‘ 15 l)OO i
" 10| Ministry of of Lands, Housing and Human Settlement B 77_____”%______]{M_____?)_‘_ 13 835 ;
I Mlmstry of Water i 336 |
! 12 | Morogoro Mumc1lpal Council B | 2, OOIE)'i
l___ 13 | | Morogoro Urban Water and Sewerage Authority ] 819, 7431
| 14 | MzingaCorporation L e
é___1"_5_ l National Board of Accountants and Auditors - 2,805 |
’}# 16 National Examination Council of Tanzania - 46,250 |
17 | Nelson Mandela Institute of Science and Technology 9,300 !
18 " Tanzania Police Force-Arusha IR S 150 |
| 19 i B | Public Procurement - Regulatory Authority o ]—_ _ 57 506
i 20 l Zanzibar Broadcastmg Corporation o ‘ _ - __§§_4 l
l__gl_Jég_mgiKT Security Guard o 173, 272
_____ 22 | Tanzania Comymission for for Universities R il 5,000 ?,
P23 ir:[grlggma Communication Regulation A Authority o _u[_____ o 8,546 |
| _772‘{_4___.“i Tanzania Electricity Supply Company | Ltd S 834,324 |
| 5 lTa}nzama Meteorologlcal Agency I R 1_ 3,256 |
{ 26 | Tanzania I Police Force > Corporation 3¢ Sole e — 1 7,144 |
| 27 ¢IE¥QE1§£9§E£‘IP2@EQ __________________ o | 2,889 |
{28 i | Tanzania Public Service College s ——— l ) 1,7‘{«_,_16971
29 | Tanzania standard Newspapers L lelted B } 7,505 i
i;.__,__3_,0,,4. Tanzania Telecommumcatlons Corporatlons . S _7_9 255 1
o3 _'I_'_anzama__l_i_rggglcastmg Corporation I D 43,770 | |
| | Tanzania Electrical, Mechanical and Electromcs Services Agency- ‘
i 32 | 201,838 |
[ = ' Morogoro Region e I I !
| 33 _.J University of Dares S Salaam o ca———— | 29,49 490 | |
| 34 | Vote 031 Vice ‘President’s Office _m.y-__-4_”,,____,.__ﬁ___._.!l-_m-#. ©100,5 0,572 |
L | Grand Total ‘; 3,179,853 |

Annex 3: Intra-government entities receivables for the services provided by SUA for the year
ended 30 June 2025

TI5
li’l{ | cmomerame _
-k1 i VAeranzgma Company l_1m1ted o R 7,992
f 2 - '__'*rlrchitecd:twend Quantity Su_rveygLs Reglstratlon l?soard 7 7 i : 7_ B 70§;
f3 S Ardhl Unwersuy“ - o 7 _ T o -".43,6_82”3
| 4 "~ Arusha Urban ‘Water Sn";;p‘ly'and Sanlta;t_mn :Authonty T 1
e Tt i R—]
}_6 _7-‘ Wlilsmess Reglstratlon anl:l L1Eens1ng Agency - Vn - ‘ - R 18301{5
% 7 ' Cellege of Business Educatlon e o ; o _T . B - ﬂZ,O_O_QJ
38 | University of Dar es Salaam - r S l S _750'
29 o Commisswnrfclr Med1at1on and Arbltratlon _ o o 1 - 73,5_061
| 10 | Dar es Salaam Water And Sewage E Authonty - : . . o ; 600 |
la " bares Staam istiute o Technalogy S B %)
i 13 Dar es Salaam Rapid Transﬂ: Agency . | 13,510 |
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Controller and Auditor General AR/PASSUA/Z024/25



':‘.-’ :',F:r“_h ;~ ~ tr'i: :w’“" - ".‘.-‘; V-‘ Ll T - zn: 275 m: 2‘{»’: 2
e »r ¥ = - - " LR e L, - ¥
”»-:rg»g:f":,‘ . ’ P “
E oy SOKOINE UNIVERSITY OF AGRICULTURE (SUA)
SN Customer Name TES |
"0p0"
14 Moshi District Council 38,291
15 E- Government Authority 5,855
16 Eastern Africa Statistical Training Centre 841
17 Engineers Registration Board 570
18 Fair Competition Cormmission 14,270
19 [ Government Chemist Laboratory Authority 300
120 __| Kondoa District Councrl 19,5@0
?__ 2 Hrgher Educatron Students Loans Board I 5 7 _; - “ 3,397 l
|22 | Institute of Adult Education - 1 - 708
23 | lnstltute Of Soc1alWork o ] o B _1,400
54| Institute of Tax Adminstration S N a4
l;,s_.,,_wﬂﬂetmiéemce [ — ,,___e_m_ﬁA__eu___,l,__w,_r,_e_lﬁ%ﬁ_%
126 |  Law Reform Cc Commission o of Tanzaia 5 - A____‘#_n_m__l_zf,u3z7 1
127 Land Transport Regulatory Authonty | 400 |
I 7_8 - Medlcal Stores Department - 7_ - 2,1001-,
129 | Ministry of Agriculture__ B I BT
, 30 |N | Ministry | of Commumcatlon and lnf_orr_natlon Technolo‘gi '''''''' 44’ - 9_,_?_@__’
i..%L._...o,,__» Ministry o of Educatlon, SCJFEEEEE“’ Technology A: - 46,211 5
132 Mmjiﬂj}}f Enﬁ‘rgy [ — I D 11,281
}.53 -7 ) Jl)lrrlrgtry of Finance D 1 I 513013_11
:34 o .Nlrmstry of Fore1gn Affalrs and East Afncan Cooperatlon , o T 1,872!
'35 | Ministry of Health 7 T 142,178 |
|36 o MmlstryoflndustryandTrade I ' -7 ) ' T 8604’
“5' 37 - Mlmstry Of Lands, Housing and Human Settlements | 3 702 ]
_33 - | Ministry of ol’ Lwestocl«: and Flshenes - M o J_ _ o ﬁ_ M_ 1, 646 i
9 j@ﬁ}_sf?@ of Natural Resources and Toursm o ;ff:'ff_'f,f,j_f_hjg;
| 40 | Ministry of Water - 1 ,“___"f_’_gﬁ’é_ 1
41 Ministryof Works - T ey
"4 Mkulazi Holding Company | Vimited A
f 43 v_Mo)rogoro District Council S _‘ ' B 400 |
T44 | Morogoro Municipal Council __ - s
' 45 ' Morogoro V"llater Supoly and Samtatwn Authonty - 1 __: 309:
4 | MimstyofHealth R B X
" National Council for Technical and Vocational Education and 155 '
|47 |Training = - |
| 48 N_atronal Development Corporatron . N __.,__399_};
(49 1 Natronal En\nronment Managernent Councrl - _ - 2,500
50 T NZuEEAL Exarmnatlon CounCIl of Tanzama _—4 i 7 | . _i_”’i,S_'l)(’]_!
%__51 “ N_atlgnal Instltute of _Medlc_al _Research o » 7_—,# - | _: ﬁ_ﬁ 4_,565 ;
| 52 | National Instltute of Transport e — e — _p___lZ,__S?il__‘
lE{’ 1 Natron;l— l;ublrc Health Laborator;r_w T ) 8,929
%_;,4 | National Ranchmg Company Led mSem——— 1_,888s
l 55 | Nelson Mandela African Institute. of Sc1ence and Technology - - ' 277 {
%56 T _;_V_Ngorongoro Conservahon Area Authonty o i ) f 6, 331i
157, Ib Occupa’uonal Safety and Health Admmlstratron . T L ) 9_,10_1 |
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Rl TR/ T A i 1 Ve e
g/ | Customer Name e BT 00" §
f—i_r;é)— - Morogoro Regronataomm1551oner I [— s __f__m_____g___,m__ﬁ?ggg_;;
50 Nat1onal Bureau of Statistics o | 75
‘ 6077 Ofﬁce of the Sohcrtor General i J— o 750 _‘
61 | partiament of Tanzar_n_a B - _44_fﬁ_rﬁ_4_ﬁj,_0w004
i5,7_ M1n1s£r§76f Constltutronal and Legal Affalrs I _“;_H__i__ 9,657 |
i e 63 _7_' Pharmacy Councrl of Tanzanla I | ) 3,87%’
‘;64 o Pubhc Service Soc1al Secunty Fund - S 694 |
‘g 65 Pres1dent Ofﬁce Plannmg and lnvestment I — '5 = 11,547 ']
| | Prime Mi nister’s Office Regronal Admmlstration Local 37,575 |
| 66 Government - I —— [
‘ ' Prime Minister’ s Office Regional Administration Local ‘I 1,296 ‘E
| 67 | Government R — Haidd
| 68 Procurement and Supphes Professionals and TEE‘_‘EE‘EQ?EE?"_‘:‘_ . — a3b6_19 |
;E,E_i_ A_;ng-h:c Procurement Regulatory Authorlty I [ S 55,10§ i
i 70 Public Serv1ce Soc1al Secunty Fund R —— I T ,M__3.’ZE’5 i
‘71 '_"“_Regtstratlon Insolvency and Trustsheep Agency B o _ L . 10, 339_ |
' 72 Tanzan!a Natlonal Pad(s Authonty - o 13 614
'737 B Tanzama Natlonal Electncal Company_ Ltd Morogororh__ - ﬁ 5 221 *
74 | Tanzania Commlss1on Science and Technology o | ) 14_ }1_8
75 7 Tanzania / Atomic Energy Commrssron e '_H I 216_69
‘\ 76 - '""r'éﬁ;{;ﬁra Agnculture_R_ese_a_rch In;‘:lgtute _____ R _c,ff_c"ﬂsi_
l77 B Tanzama Bu1ld1ng- Aé,enc;f 7 > - I . 590
| 78 “ Tanzama Bureau of Standards ; ‘ '{ _ 7 ) 7,656
179 Tanzama erl Aviation Authorlt); T ' ' I ' '1_,500
| 80 Tanzama Commlssmn for AlDS 27,'529
| 81 Tanzania Commlssmn for University 8-, ozi {
82 '""ra’nzama Communications Reglil&i{'ry ;{uir{bnt;" — 4,194 |
83 Tanié}ii?ééicéﬂ’an Authority - T 4348
34 7 Tanzanla Fertihzer Regulatory Authonty -g_d - 7 - ‘M .; o 5,_656
!}785 B Ianzama Frshenes Research Institute B 7 i T1.391
86 Tanzama Food and d Drugs / Authonty 77 : ; ' _ _' R 2_,00—0
87 Tanzama Food and Nutntlon Centre -' 7 "_- — 7 _f ) 1,1—55'
88 f _Ta_t'_!@n}aforest Servrces Agency m i 7 T j;7,§12
39 'l:anzama Forestry Research lnstltu-ter - —# 7# T 2,4—31ﬂ|
1 90 o Tanzama Industnal_Research and Development o ) . 7 B 706 |
91 7. Tanzama Institute of Accountancy _ o '7 - - N 74,41§i
192 Tanzama lnstltute of Educatlon _ , - ‘ - S '2“,873—2 |
!;_93_ Tanzama lnsurance Regulatory Authonty_ ) ‘ T T 1,180 :
|94 | Tanzania Investment Centre - - -] T 6,910
' ?_5 - 1Tanza_r]1a Lwestock Reﬁsﬂez_xrchrlrls"trtute_l___ ﬁ f ': T T 24
l 9¢_, B i Tan{ama Medlcmes and Medlcal Dev1ces Authonty 7 _ im ‘ _W — _ W_ 3??_—76
| 97 Tanzama Military Academy [ 1,760 |
E98. _ Tanzanla Ofﬁc:lal Seed Certrﬁcat]onlnstitute o T o 1,180
%99“ » 'M'_l’aNnEarlla Petroleum Development Authonty ) M ] 1 9,874 '

Controller and Auditor General

AR/PA/SUA/2024/25



%16—() ) Tanzama Por’ts Authonty S ,,,,__,,__;M,M-TJ_ AT
l 101 Tanzama Postal Corogatlon R 4,205 |
oy Tamania ottt Autrory b
| 103 | Tanzania Public Serv Sennce College I o 180
{104 —w'l’_avrzz_eil—a Ra1lways Corporatlon ____.,,.u,__m,,e..__nm__,___......,4__4_2._#_.__ 1,500 F
[105 | TanzaniaRevenueAuthority I 266,090 |
l'Tg-e',—m ! Taln;nla -Roral and Urban Roads Agency I 6, 810 |
107 | Tanzania Soc1al Actlon Fund 7 S I R /1.1 l
%108 Tanzama Wlldhfe Management Authonty e | 8,451 |
{109 ! Jud1c1ary of Tanzama LI ‘ 1,600 |
é__"ij_(r)_ 7l The > Mining C Commlssmn ) . } D 300 ',
111 The Nat1onal Malana Control Program I ﬁ#__ﬁ__m'l,_zgi_l{
EI{_'Z:“:___ [TremsuyRegoter LA
{113 | Open’ Un1ver51ty of Tanzania R S 252 |
E114 The Permanent Secretary Vlce Pres1dent Ofﬁce S J - 184,026 ]
§115 fhe7UnRrers1ty of 'Der es Salaam I ,_,_,__,216:58 :
{116 funiveElly of Dodoma . S 18,025 |
1117 | National Bureau of Statistics o | 1 012653'
"71—8 - Independent I\l‘etlonal Elec_tm(.)nr;lu(?omm‘l_ttee' ;____ﬁ‘___ o _l_ o ___A_____'j_, E;CIO_i
l 119 ﬂw Teachers Semce Commissnon [ — _ 3,375!
,i 120 Uonéo%l Instltute ] _ l - 400 |
é,nl . T'Vocatlonal Educatlon Trammg Authonty 7 ‘ 551 |
| - Prime Minister's Office Reglonal Administration and Local | ' ' 9',2 64
1122 | Government e N S ————
12312 r 'shenes Company S ‘ﬁ7590 ]

Annex 4 Intra- government entities account payables for the services received by SUA for the
ear ended 30 June 2025

S/N | SUPPLIER NAME ,____.._T.ZS.I
"000"
1 Chombo Cha Watea Huduma Ya Maji Ngazi Ya Jamii 224
2 Controller And Auditor General 300,360 |
3 Tanzania Commission for Science and Technology 117,180 !
4 Tanzania Electrical, Mechanical and Electronics Services Agency 3,496
i 5 | Medical Stores Department ! 69, 714 |
[ 6 'Moriig}fré' Water Supply and Samtatron Authonty " _ ‘ 63 640 |
" 7 Natlonal Health Insurance Fund - ) _7 _' ‘ o 7 2 423 i
|5 | SUMA JKT Guard Limited P 275,790 |
9 TommmaBlectricSupplyCo.td _______f_;,é,v_:_m_:,,ﬁ:%ﬁf??fi
| 10 | Tanzania Standard Newspapers Ltd e B ,062 |
L 585,403 ]
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